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80 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE| | PG | SEA INV | BA SHORE INV BA SEA+ TOTAL TOTAL
70 M SHORE | INV B
1ST | 52 36 | E1-3|151.5% 50 33  0.0% 1 147.1% 50, 34
60 1 2ND | 36 36 | E4 |[131.6% 50 38 23.8% 5 21 93.2% 55 59
o 3RD | 36 36 |[E5 |117.6% 100 85 80.4% 41 51 103.7% 141 136
1 4TH | 36 36 |[E6 |187.5% 45 24/ 111.4% 49 44 1382% 94| 68
40 F\ 5TH | 36 36 | E7 51.8% 44 85 131.3% 42| 32 73.5% 86 117
N 6TH | 36 36 | E8 |1455% 16 11 70.6% 12 17| 100.0% 28 28
30 1 7TH | 36 36 | E9 | 200.0% 2 1 100.0% 4 4 120.0% 6 5
20 ‘Total 110.8% 307| 277 90.0% 153] 170 102.9% 460 447
o] 'ADV OPP. (Cycles 257/258/260)
} i Pay Grade E1-3 E4 E5 E6 E7 E8 E9
oL B P IV BT All-Navy TIR 45.0% 29.0% 9.0% 28.8% 16.8% 21.0%
SQHIR2R LRI PNI23B5883I3353833588 LSS TIR 40.4% | 28.6% | 43% | 58.8% | 10.6% | 15.4%
[eNeoleoleolololololololololololololololololoelNoelelololNeo) Ne)Ne)le) el
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E==12024 EPA  C—IE3 e E==Es — Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
C/E? W ES . E9 [ W | P 2025 EPA
FY24 Manning: 94.0% | 85.0% 74.0%
EPA by Paygrade vs Inventory FYTD RENL Rate: 16.7% | 85.7%
E9 FY25 Manning: 93.0% | 85.0%
ES NOTES
| ] A q .
E7 # Owip LSS is designated a COMPETITIVE rate in CWAY
I ] Convert in options are available.
E6 02024 EPA . . .
P# ASVAB: PER Rating Requirments in CWAY
Es | 1 QN SRB: (840A) Zone B 1.5 $45k (SRB eligibility chart dated 030CT23)
m2025 EPA| | SDIP: E4/E5 $800 (SDIP eligibility chart dated 07FEB24)
E4 | : SDIP: E6/E7 $750 (SDIP eligibility chart dated 07FEB24)
. j— SDIP: E-8 $600 (SDIP eligibility chart dated 07FEB24)
T SDIP: E-9 $700 (SDIP eligibility chart dated 07FEB24)
' ' Selective Training and Reenlistment (STAR) program eligible.
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E1-3 | E4 E5 E6 E7 ES E9 | TOTAL
% INV to FY24 EPA 77% 97%
EPA (FY24) 48 61 142 72 119 29 6 477
INVENTORY 74 57 146 97 92 28 6 500
48 60 144 70 122 29 6 479
INV +WIP / FY24 EPA
INVENTORY ‘— E-3 and Below WIP |
Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 04-Mar-24




