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% INV to FY24 EPA 48% 93% 90%
EPA (FY24) 549 2104 1309 570 118 42 6718
INVENTORY| 265 2114 1334 582 147 39 6060
572 120 42 6683
INV +WIP / FY24 EPA 95%
INVENTORY 295 E-3 and Below WIP | 6355
95%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE PG | SEA INV| BA |SHORE INV | BA SEA+ TOTAL [TOTAL
SHORE | INV BA
IST | 54 36 [E1-3|2256% 97 43 1250% 15 12 203.6% 112 55
2ND | 48 | 36 E4 | 80.2% 1299 1620 55.3% 151 273 76.6% 1450 1893
3RD | 36 36 E5 | 103.5% 1288 1245 94.0% 690 734 99.9% 1978 1979
4TH | 36 36 [E6 | 82.6% 583 706 125.6% 658 524 100.9% 1241 1230
5TH | 36 36 [E7 | 96.7% 264 273 104.9% 280 267 100.7% 544 540
6TH 36 36 ES 112.1% 74 66| 127.3% 70 55/ 119.0% 144| 121
7TH | 36 36 E9 | 750% 18 24 1167% 21 18 92.9% 39 42
Total 91.1% 3623 3977 100.1% 1885 1883 94.0% 5508 5860
'ADV OPP. (Cycles 257/258/260)
Pay Grade E1-3 E4 E5 E6 E7 E8 E9
All-Navy TIR 45.0% 29.0% 9.0% 28.8% 16.8% 21.0%
ET TIR 100.0% 19.3% 5.2% 25.0% 16.6% 29.3%
Zone Info ZONE A ZONE B/ ZONE C ZONE D ZONE E ALL ZONES
FY24 Manning: = 83.0% 73.0% 90.0%
FYTD RENL Rate: 38.3% 13.6% 50.3%
FY25 Manning: | 84.0% 73.0% | 90.7%

NOTES

***IF A SAILOR DESIRES TO RE-ENLIST AND DOES NOT
HAVE A REENLISTMENT QUOTA, PLEASE CONTACT THE
ENLISTED COMMUNITY MANAGER TO DISCUSS OPTIONS.***

Career Waypoint:
- Convert out NOT being offered

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:

19-Feb-24




