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CUI (when filled in)
CUI (when filled in)
Coaching Partners
0 - 30 Days 
1.  Training and Education
Complete MyNavy Coaching training; details available at: 
www.mynavyhr.navy.mil/Career-Management/Talent-Management/Coaching/
Read NAVPERS 535701 MyNavy Coaching Handbook: A Guide to a Successful Coaching Partnership
Review BUPERSINST 5357.1, MyNavy Coaching Manual
Visit the MyNavy Coaching Web page for additional materials and resources at: 
www.mynavyhr.navy.mil/Career-Management/Talent-Management/Coaching/
2.  Setting the Foundation
Review NAVPERS 5357/1 Peer-to-Peer Coaching Checklist
Identify one peer coaching partner 
Review roles and responsibilities of coach and coaching partner in peer-to-peer coaching partnership on pages 25 through 26 of NAVPERS 535701 MyNavy Coaching Handbook: A Guide to a Successful Coaching Partnership
Complete NAVPERS 5357/2 Readiness Assessment for Coaching
3.  Creating the Partnership
Review ethics and confidentiality of the coaching partnership on pages 7 through 8 of NAVPERS 535701 MyNavy Coaching Handbook: A Guide to a Successful Coaching Partnership 
Establish trust with your peer coaching partner
Create a positive environment
Remove distractions (e.g., devices)
Create a coaching presence
Complete NAVPERS 5357/3 Coaching Intake
Complete NAVPERS 5357/4 Peer Coaching Partner Agreement
Schedule a time and a quiet place to meet with the coaching partner within the next 30 days
4.  Communicating Effectively
Engage in your first peer-to-peer coaching session
Use the skills of active listening, empathy, and asking powerful questions
Use the GROW Model as the framework for the coaching conversation
Complete NAVPERS 5357/5 Coach-Like Skills Evaluation Tool
Engage in bi-directional feedback
Complete NAVPERS 5357/6 Coaching Hours Log
5.  Driving Results and Accountability
Complete NAVPERS 1610/19 Military Individual Development Plan
Schedule another coaching session within the next 2-3 weeks
Initial Comments and Notes:
30 - 60 Days
1.  Training and Education
Attend a MyNavy Coaching Training
Refer to NAVPERS 535701 MyNavy Coaching Handbook: A Guide to a Successful Coaching Partnership, as needed 
Review BUPERSINST 5357.1, MyNavy Coaching Manual, as needed
Visit the MyNavy Coaching Web page for additional materials and resources as needed
2.  Creating the Partnership
Continue establishing trust with your peer coaching partner
Continue creating a positive environment
Continue to remove distractions (e.g., devices)
Continue creating a coaching presence
Complete NAVPERS 5357/4 Peer Coaching Partner Agreement, as needed
3.  Communicating Effectively
Ask the peer coaching partner for updates since the last coaching session
Continue using the skills of active listening, demonstrating empathy, and asking powerful questions
Continue using the GROW Model to keep the conversation on track
Complete NAVPERS 5357/5 Coach-Like Skills Evaluation Tool
Continue engaging in bi-directional feedback
Complete NAVPERS 5357/6 Coaching Hours Log
4.  Driving Results and Accountability
Use the NAVPERS 1610/19 Military Individual Development Plan to track steps that will be taken and increase success 
Peer coaching partners will take the actions committed to during the coaching conversation in pursuit of their goals
Peer coaching partners will check in with each other periodically throughout this period to show interest in the other person’s success 
and to increase personal accountability
Celebrate successes
Make a plan to meet again at least one time within the next 2-3 weeks
Continued Comments and Notes:
60 - 90 Days
1.  Training and Education
Attend a MyNavy Coaching Training
Refer to NAVPERS 535701 MyNavy Coaching Handbook: A Guide to a Successful Coaching Partnership, as needed 
Review BUPERSINST 5357.1, MyNavy Coaching Manual, as needed
Visit the MyNavy Coaching Web page for additional materials and resources as needed
2.  Creating the Partnership
Continue establishing trust with your peer coaching partner
Continue creating a positive environment
Continue to remove distractions (e.g., devices)
Continue creating a coaching presence
Complete NAVPERS 5357/4 Peer Coaching Partner Agreement, as needed
3.  Communicating Effectively
Ask the peer coaching partner for updates since the last coaching session
Continue using the skills of active listening, demonstrating empathy, and asking powerful questions
Continue using the GROW Model to keep the conversation on track
Complete NAVPERS 5357/5 Coach-Like Skills Evaluation Tool
Continue engaging in bi-directional feedback
Complete NAVPERS 5357/6 Coaching Hours Log
4.  Driving Results and Accountability
Review NAVPERS 1610/19 Military Individual Development Plan progress 
Peer coaching partners will take the actions committed to during the coaching conversation in pursuit of their goals
Peer coaching partners will check in with each other periodically throughout this period to show interest in the other person’s success 
and to increase personal accountability
Continue to celebrate successes 
Make a plan to meet again at least one time within the next 2-3 weeks
5.  Repeat and Continue Engaging in Peer-to-Peer Coaching
Repeat process, going more deeply into conversation or introducing additional topics to explore 
Partner with other peers for more experience 
Practice coaching skills and coach-like behaviors in day-to-day conversations with others, including personal relationships 
Continued Comments and Notes:
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