
THE ASSISTANT SECRETARY OFTHE NAVY 

(MANPOWERANDRESERVE AFFAJRS) 

'AC., N T N 0 

From: Assistant Secretary of the Navy (Manpower and Reserve 
Affairs) 

To: President, FY-27 Navy Reserve Chief Warrant Officer 
Promotion Selection Boards 

Subj : ORDER CONVENING THE FY-27 PROMOTION SELECTION BOARDS TO 
CONSIDER CHIEF WARRANT OFFICERS ON THE RESERVE ACTIVE­
STATUS LIST OF THE NAVY FOR PERMANENT PROMOTION TO THE 
GRADE OF W- 3, W- 4, and W- 5 

Ref: (a) FY-27 Active - Duty Navy and Reserve Officer and Chief 
Warrant Officer Promotion Selection Board Precept 

Encl : (1) Board Membership 
(2) Recorder and Assistant Recorder 
(3) Administrative Support Staff 

1. Date and Location . 

a. The promotion selection boards, consisting of you as 
president, the officers listed in encl osure (1) as members , the 
officers listed in enclosure (2) as recorder and assistant 
recorder, and the personnel listed in enclosure (3) as 
admini strative support staff, are ordered to convene at the Navy 
Personnel Command, Millington, TN, at 0800, 4 June 2026, or as 
soon as practicable thereaft er. 

b. The boards shall proceed in accordance with all guidance 
in this letter, and the FY-27 Active-Duty Navy and Reserve 
Officer and Chief Warrant Officer Promotion Selection Board 
Precept, reference (a). 

2. Promo t i o n Board Authori zed Selections . 

a . The total number of officers who may be recommended in 
each competitive category shall be the number that most closely 
approximates the percentage set forth below of in-zone eligible 
officers determined as of the date the boards convene. The 
Chief of Naval Personnel shall determine the number of in-zone 
and "above-zone, not previously consideredn eligible officers on 
the convening date, cal culate the number that may be recommended 
for promotion under the percentages set forth in the FY-27 Navy 
Reserve Officer Promotion Plan, and furnish the number to the 
boards. 
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b. If the computation results in a fraction of a number of 
0.5 or greater, the fraction is rounded up to the nearest whole 
number. If tbe: computation results in a fraction of a number 
less than 0.5, that fraction is rounded down to the nearest 
whole number. The boards may .recommend up to the number 
p~ovided by the Chief of Naval Persohnel. 

COMPETITIVE PERCENT 
CATEGORY TO SELECT 

Chi.ef Warrant Officer, W-3 AFQ* 
Chief Warrant Offic:::er, W-4 70 
Chief Warrant Officer, W'-5 20. 

* All Fully Qualified 

3. Equal consideratic,n of Officers ''In-Zone" and l\.Above-Z.one". 
As detailed above, the number of in-zone and "above-zone, not 
previously considered" eli'gible officers is used only to 
calculate th~ total number of selects authorized. There are no 
individual zone selection limitations o:t expe.ctations. 
Accordingly, in determinip.g which officers are best ano fully 
qualified for promotion, you: are required to equally consider 
both ctbove-zone arid in-zone officers. 

4. Consideration of Chief Warrant Officers "Below-Zonelf. 
Below-zonoe selections. are no:t authorized f.or promotion to the 
grade of chief wclrrant officer thr.ee (CW03) . However, below­
zohe: selections are authorized fnr prortrotion to the grades of 
chief Wi;lrrant officer four (CW04) and chiE;f warrant officer five 
(CW05). Identifyirrg exceptional officers from below-zone and 
selecting them for promotion to CW04: o.r CWQ5 is. authorized. A 
numb.er ndt. to exceed 10 percent of the total se.lectibns 
authorized for each grade and competitive category may .be 
selected from below-zone .unless the number calculated is less 
than one, in which case the number that may be selected from 
below-:zone is one. The bo_ards must ensure that below-zone 
candidates are individually evaluated as.a soi.lrceof best and 
fully qualified officers, Below-zone select$ $hall be bc1sed on. 
sustained measures of success in their community specialties, 
Below-zone selections are encouraged to ensure the Npvy is best 
served in filling critical competency. requirements. 

2 



Subj: ORDER CONVENING THE FY-27 PROMOTION SELECTION BOARDS TO 
CONSIDER CHIEF WARRANT OFFICERS ON THE RESERVE ACTIVE­
STATUS LIST OF THE NAVY FOR PERMANENT PROMOTION TO THE 
G~ADE QF W--,3, W-4, and w~,s 

5. Best and Ful.ly Qualified Selection Standard. 

a. Fully Qualified, All officers :r:ecommended for promotion 
mu$t be fully qualified; that, is, each pfficer recommended mu$t 
be capable of performing the duties of the- next higher pay 
grade. Officers who do not me;et that standard shall not be 
recommended for promotion. Ih this era bf strategic 
competition, the Navy needs officers and leaders who are both 
s.killed operators ancl skilled thinkers who have been exposed to 
an increasingly complex web of networks, people, and concepts. 
Our leq,ders mµst be evaluated for development of increasing 
talents in support of operational employment of naval 
capabilities, understanding o-f strategic competition, and 
exposure to the people', concepts, and educational experiences 
(inCluding technology). to become transformational in the 
organization. 

(1) Officers fully qualified for promotion dem_onstrate 
an appropriate level of both competence, as evidenced by a 
commitment to operational excellence and continual performance 
improvement, and character_; as eviclen.ced by the prE;!sence of the 
four core attributes O:f integrity, accountability; initiative, 
and toughness. Additionally, officer's fully qualified for 
promotion adhere to Nayyand Department of Defense (DoD) ethical 
standards, a.re physically fit, and demohstrate loyalty to the 
N;;i.vy Cor.e Value.s. 

(2) Officers fully qualified for promotion sho_uld show a 
readiness for leading and solving problems at larg13r anc:I larger 
scales. 

(a) Their performance must reflect Navy Core Values: 
Hohor, accountability for behavior, mindful of the privilege to 
serve our fellow Americans; Courage, the moral and mental 
strength to do what is right, with confidence and resolution 
even in the face of temptation or adversity; ~md Cqmmitment; 
joining tdgether a.s a team: to improve the qua 1 ity of our work, 
.our people, and ourselves. 

(b) Upon this foundation of Navy Core Values, they 
must show a mindset of contim.1ous self-improvement1 a desire to, 
"Get Eeal, Get Better" every day. This includes the ability to: 
self-assess; to be absolutely honest, humble, and transparent in 
determining the actual performance of themselves and their 
tea ins;. self-correct, to apply i:;i'rob lem s61ving frameworks to 
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pursue root c.c1use and solve the Navy's hardest problems in a 
lasting way; and always learn, td pursue knowledge and apply 
le-arning from varied sources in order to make thems.elves and 
their teams better. 

(c) ln modeling this behavior, they must demonstrate 
an ability to build teams and rapidly collaborate across 
tirganizations to solve problems and achieve lasting outcomes~ 
In doing so, they will model the belief that out people and 
culture are the Navy's asymmetric advantage, showing dignity a.nd 
respect for eve,ryone, regardless of background or rank. In 
addition, they will measure themselves by creating opportunities 
to remove barriers to individual, team, and Navy warfighting 
excellence. 

b. Best. Qu~lified. Among the fully qvalified·officers 
eligible for promotion t.o CW04 arid cwos, you must recommend for 
promotion the best qualified officers within their respective 
competitive category. .Proven and sustained superior performahce­
in command or other leadership positions in difficult and 
challeng;i.ng at::,signments is a..definitive measur~ of fitness for 
promotion. Furthermore, contributions to warfighters and 
warfighting through successful performance and leadership in 
combat conditions demonstrate exceptional promotion potential 
and should be given special consideration. Each board member 
shall apply t::his guidance when deliberating .:rnd voting.. 
Additionally, members will use the considerations below to guide 
their dete-rmination of the best qualified officers . 

.(1) Command., whether at sea or ashore, is fundamental l y 
ab,out. preparing for and leading in combat. You should sel~ct 
those officers who seize absolute ownership of their assigned 
mission and all that goes into its accomplishment'. A comman.d '· s 
mission is absolutely essE:'!ntial to the Navy's ability to fight 
and win. Look for those officers that imbue this belief in 
their team. Look for those that take fierce pride in this 
obligation. Select the officers that are the example their team 
reflects and those that embody humility, selflessness, and 
complete transparency. 

(2) You must seek those officers that have been 
relentless ih building a culture of the highest character and a 
tough, resilient team that wins. Our nation needs and expects 
their Navy to remain above reproach, as a force they adrrti:re and 
rely upon, 
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(3) Seek those officer.'.:! that acknowledge the value of 
every Sailor and civilian. Consider those that take care of 
themselves and their te.ammates~ Seek thbse that always do the 
right thing, especially when it is hard. Ccmsiqer those that 
keep close watch on their own mental; physical, and emotional 
health, and the health of those they lead. 

c. Skill Requirement:s. Give due consideration t6 
demonstrated performance and expertise in the competency/skill 
listed in order of significance below. For amplifying 
information, refer to the qompetency/skill information, 
reference (b) t:o reference (a). 

Chief Wc:i:rrant Officer (CWb3) nxx8.) : 
1. NIA 

Chief warrant Officer (cwo4} (7XX8) : 
1. N/A 

Chief Warrant Office.r (CWOS) ( 7XX8) : 
1. N/A 

d. Additional Considerations. The following are additional 
considerations in determining the best qualified officers: • 

(1) Competence. In addi.tion to proven "1Pd sl.lstainecj 
superior performance in command Dr other leadership positions, 
competence also includes the following attributes; 

(.a) Commitment to Operational Excellence. BeCause 
Mission Qoe for every officer is the. operational readiness of 
our Navy, the best qualified officers will demonstrate an 
unrelenting commitment to operational excellence.. This 
commitment will be eVidenced by mastery of the skills, critical 
to naval warfare. The Navy values service and superior 
performance on operational fleet and subordinate command staffs. 

(b) Continual Performance Improvement. This 
attribute includes the ability to sel::f:'-a$sess and self-correct, 
using a "Get Real, Get Better" mindset every day. It also 
includes the a,bility to develop a culture of learning in the 
teams they at-e called to lead, embracing meaningful feedback as 
an opportunity to get bet::ter. 
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(c) Education and Professional DE!velopment. 

1. In accordance with the Naval Education 
Strategy ,2 02 3 and Secretary of the N,rvy Memor,indum ''Con:tinuou$ 
Learning for Naval Officers" dated Augvst 26; 2021, the boards 
shall give favorable consideration to 1:hose, officers with 
graduate education relevant to riaval warfighting, experience ih 
specialized areas, Navy PME and Joint PME (JPME). In May 2018, 
the Unrestricte<:i Line (URL) instituted a bo_ard selection process 
for in-residence graduate education programs. That board 
selection process ensures that URL officers with superior 
perfarmance record~ are afforded the opp6rtunity for graduate 
education. Cultivation of our best and brightest officers 
through high quality in---'resiclence, low---'residence, and hybrid 
learhihg .enhances .critical thinking :Skills and wa:rfighting 
expertise. Beginning with officerp in year group 2015, graduate 
education will be required pti'or to assuming major command. In 
det~rminin~ officers who are best artd fully qualified for 
promotion, the board ,should give favorable consideration to 
officers who have obtained naval warfighting~relevant graduate 
ed1.1cation. Degrees earnecl through Dgpartment of the Navy funded 
Low-residency Graduate Education Program fulfill the graduate 
education requirement. 

2. The. Navy values graduate education .and 
development of a subspecialty. Degrees a.nd certificates from 
the Naval Postgraduate School, the Naval War College or 
equivalent Service institutions, anci civilian education programs 
that result in assignment of a subspecialty code or award of 
Additional Qua1ifieatioh Designation (AQD) codes ace desirable. 
l?roven expertise from an experience tour utilizing tha.t 
sul:lspecialty is both valued and funda:.mental to development of 
Navy leaders. 

3. The Navy values competitive scholarships and 
fellowships, exampl.e.s of which include: Olmsted Scholar, 
Mars.hall Scholar, Rhodes Scholar, White House Fellowship, 
Secretary of Defense Corporate Fellowship, Tours with Industry, 
Legislative Fellowships, and Federal Executive Fellowships • 
(e.g., politico-military and tybet). 

4. Best qualified offic.ers seek opportunities 
to bro.aden their cultural awareness through experiences and 
education to enable better communication in a global operating 
environment. 
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5. The Navy values, the importance of Naval 
Reserve Officers Training Corp$ (NROTC), Officer Training 
Command COTC), Recruit Training Command (RTC);. and U.S. Naval 
Acactemy (CJSNA) duties in bui],ding and deyeloping future NsJ.VY 
leaders. When reviewing an officer':s qualifications for the 
next higher grade, you should give favorable consideration to 
NROTC/OTC/RTC/USNA assignments. 

(d) Individual Augmentee ( I.A.) /Global Support 
Assignment (GSA)/Overseas Contingency Operations (OCO)/Irregular 
Warfare/Afghanistan-Pakistan Hand.s (APHl Program Assignment. 

1. The bo<'.l.rds may give favorable consideration 
to those officers who have displayed superiocr performance while 
serving in lA/GSA/OCO/APH assignments in direct support of OCO, 
Irregular Wc1.rfcl,re, and. th~ National Defense $trategy and, in 
particular, those IA/GSA/OCO/APH assignm'ents that are 
extraordinarily arduous and/or involve significantly heightened 
personal risk. These individuals are developing valuable combat 
and nation-building skills under stressful conditions. Such 
assignments, may not be typical of the o£fi~er's traditional 
community career pa:th, arid the officer may be rated by a 
reporting senior unfa111iliar with the officer's specialty and the 
Navy fitness report system. 

2. TF./GSA/OC:O assignments may take ~m officer 
out of the normal cbmtnuni ty career path far periods U:p t'o one 
an9 a half years. APH assignments consist of extensive 
specialized trairiihg and multiple, non-standard deployments that 
may take an officer out of the normal community career path for 
periods of lip to three and a half years. 

(e) Ensures adherence to standards while fostering 
inn.ovation. Every officer must build on an understanding p,f 
standarc;:1-s to think creatively, develop new ideas, take prudent 
risks, and deliver superior outcomes. Innovative officers, who 
can build great teams that innovate as they manage risl<. and 
ensure standards, may come from a variety of backgrounds. 

(2) Character. Ili addition to competence, the best 
qualified officers will demonstrate the following .attributes: 

(a) Possesses and openly demonstrates the four core 
attribute.s. The challenges facipg our Navy are growing in 
5cope, scale, and pace. T.o meet these challenge.s, t he Navy 
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needs leade_rs who have demonstrated estimable character and are 
prepared fo.r decentralized ope.rations. You should give careful 
consideration t6 officers who demonstrate the four core 
attributes that guide. our decisions and actions: integrity, 
accountability, initiative, and toughness. Integrity may be 
demo_nstrated as an individual or as a team member by displaying 
conduct that is upright, honorable, and by working to st.rehgtheh 
the resolve of their peers, superiors, and subordinates. • 
Accountability may be demonstrated by achieving and ma.int,aining 
high standards, honestly assessing progress, and adjusting as 
required. Officers demonstrate initiative by taking ownership, 
acting to the limit of their authorities, and looking at new 
ideas- with an open mind. Toughness can mean marshalling all 
sot.1rces of strength and resilience, including rigorous training; 
ericouragihg the fighting spirit of our people; and providing • 
steadfast support to our families. Qfficers who demonstratr:: 
these core attributes ensure the Navy remains the world's fine.st 
navy and deserve your careful consideratiori. when selecting 
officers who ate best and fully qualified. 

(b) Buil_ds strong culture and teams whil_e achieving 
measurable outcomes. You should give careful consideration to 
officers who demonstrate the following behaviors: 

1. Relentlessly builds. a culture of the highest 
cha_rp.cter - i3- tough, resilient: tl':arn that wins. 

2. Acknowledges and honors the value of every 
Sailor and civilian. 

3. Takes care of themselves .and their 
teammates. 

4. Foste.ts connectedness and cohesion at all 
levels a·nd among indivictuals and teams. 

5. Always does the right thing, especially when 
it is hard. 

6; Keeps close watch on their own, mental, 
physical, a:nd emotional health, and tbe he.alth of those they 
lead. 

(c) Demorist.rates a commitment to personcrl and 
professional growth. You should give careful consideration to 
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officers who build on ou,r Core Values of commitment in how they 
demonstrate a "Get Real, Get Better" mindset; use. data-driven 
insights.; master the skills cri ti-cal to naval warfare.; and act 
transparently in how they receive feedback from seniors, peers, 
and subordinates alike. 

(c:i) Builds connectedness .and Gohe.sion. You should 
give careful consideration to officers who lead with humility 
anc::l consistently and sustaim:1.bly inspire their teams to perform 
at their best, creating teams that are connected and cohesive, 
regardless of background. This trait includes active listening 
to subordinates of all ranks and baGkgtounds and the ability to 
effectively self-assess. 

. . 
(e} I-s ldyal to arid behaves cc/nsistently with the 

Navyts Cqre ~alues. ~ou should qi~e careful considetation tci 
officers who actively pursue .what is right and behave • 
consistently with the Navy's Core Values. While we do not 
embrace a zero"""defect officer corps, the best qualified officers 
will demonstrate ccinsistehcy between the Navy's Core Values arici 
their .on-, ahd off-duty behavior . 

.(3) Championing a Culture of Excellence. The boards 
.should give favorable consider.~tion to tho.se Offipers who are 
deliberate in how they build great people, leaders, and teams. 
This is demon9trated through ~motional intelligence, self­
awareness, arid investing in their people's needs. 

(4) COVID-19 Vaccine ~efusal Adye.i:-se. Information. 
Prom.otion selection boards will not consider any .ac\verse 
information related solely to COVID-19 vaccine refusal in: cases 
in which an accomrnodation was requested. Additionally, yoµ 
shall not consider any other adverse information related solely 
to COVID-19 vaccine refusal. If adverse information related 
solely to COVID-19 vaccine refusal is identified. in eli.gible 
offiter•~ record, you will riotify the board ad~iriiStrative 
support staff. 

( 5 .) I:ndowPa.cific Area Expertise Considerations, 

(al As indicated in the Nat ional Def ense Strategy, 
Chini3. is leveraging military modernization anp predatory 
ecbnomics to coerce neighboring countries to reorder the Indo­
Pacific region to their.advantage. As the People's Republic of 
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China continues to seek economic and military dominance, it will 
c.ontinue to pursue a military modernization program. that tries 
to displace the O'ni ted States to achieve globa 1 preeminence in 
t.he future. 

(b) Recognizing this challenge to U.S. national 
security interests, special consideration shall be given to 
officers who have excelled in their knowledge of the political­
military affairs andu.s. strategic: i:nterests in the Inda­
Pacific region, and operational contin<;i:ency planning for Indo­
Pacific wax plans. 

e. Consideration of Reserve Office·rs.. Within the Reserve 
Component (RC), a yariety of mission integration options are 
available to support the Navy .with flexibility, speed, and 
agility. In addition to drill periods, operational requirements 
are met by periods of active-duty including mobilization, 
active-duty for operational support, arid active-duty for 
training. Selected Reserve (SELRES) records may reflect a 
variation in duration of reporting periods as members execute a 
variety of orders - .this should not ):)e viewed negatively. In 
determining best and fully qualified, these time periods :Should 
be viewed in the context of a ciori.timium of service, integral to 
delivering strategic depth. 

6. Equal Opport:unity Gui.dance. 

a. The Department of the Navy is dedicated to equality or 
treatment and opportunity for all personnel without regard to 
race, religion, color, sex (including pregnancy), sexua1 
orientation, or national origin. The. Navy demands a • 
professional working environment in which any of these bases 
will not limit a Sailor's professional opportunities. 
Discrimination .on any of these bases is contrary to the 
Department's. Core Values of honor, courage, and com:mitmenL 
Accordingiy, within this board's charter to determine the 
officers ·who are "best arid fully qualified,,,. or "fully 
qualified," as applicable, you must ensure that officers of 
every race, religion, color, sex (including pregnancy); sexual 
orientation, and national origin are given fair and equitabl12 
consideration. 

b. Your .evaluation of all officers must be fair !'l.nd 
equitable. You should evaluate each Officer's potential to 
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assume the respohsibilities of the next higher grade, with the 
overriding factor being performance of assigned duties. 

c. Impermissihl.e Conside,rati.ons, Promotion .boards a,re 
prcihibited from considering the following: 

(1) The marital status, civilian employment, religion, 
or volunteer service of art officer; 

(2) Any information re.garding an officer's s_pouse, 
including, _but not limited to, civilian or military employment, 
education, race, religion, color, sex (including pregnancy), 
-sexual orientation, national origin( .and volunteer service; 

(3) An ciffice'r' s p.revious decision to opt out •Of a 
promotion sel_ection board; and 

(4) An officer's previous participation in the Cate.er 
Intermission Program. 

d. 1he Navy ha$ assigned som§ officers outside of 
traditional career development patter:ns, including assignments 
tb institutional instructor .and rectuiting billets. These 
assignments, though greatly beneficial to the Navy, may have 
foreclosed- to the office.ts so assigned opportunities available 
to other officers. In addition, other utiliza1:.ion policies or 
practices, such as those pased onsta,tutory restrictions on the 
assignment of women, may have had an effect on career 
opportunities previously. Such assignment practices should not 
prejudice the selection of these.men and women for promotion. 
successful performance of duties assigned is the key in 
measuring an officet's potential far promotion; duty perforrn,ed 
well by rrien and women affected by such utilization policies or 
practice::; should be given weight equal to duty performed well by 
an officer not affected by s,uch poi icies or practices. 

e. This guidance shall not be interpreted as requirirrg or 
permitting preferential treatment of any offi:cet .or group of 
officers on the grounds ;qf race, religion, color, sex (including 
pregnancy), sexual orientation, or national origin. 

11 

https://office.ts


Subj: ORDER CONVENING THE FY-27 PROMOTION SELECTION BOARDS TO 
CONSIDER CHIEF WARRANT OFFICERS ON THE RESERVE ACTIVE­
.STATUS LIST .bF THE NAVY FOR .PERMANENT PROMOTION TO THE 
GRADE OF W-c3, W-4, .and W-5 

7. Reserve Component Chief Warrant Officer Considerations. 

a.. Selec.:tion within the aggregate continues for the 
reserve component. Consideration for promotion remains fully 
qualified officers who have demonstrated outstanding leadership 
and professional acumen commensurate with .the opportunities 
provided in their designator career path. Best qualified 
officers will be top performers who have consistently ex.celled 
at leading in operationally challenging environments eind .staff 
assignments throughout their career. Repeated tours in 
challe11ging, technical jobs ar.e in-1.ine with Navy expectations 
for GWO and should be looked at favorably. 

b. The active component arid reserve .CW02/CW03 promotion 
selection board will apply an. all-fully-qualified standard. 
Accordingly, the CW02/CW03 board's report sh.all replace the 
certification required by reference (a), Appendix B, paragraph 
1. c. {6) with the following: The office.rs recommended for 
promotion are, in the opinion of the majority of the members of 
the board, fully qualified to meet the needs of the Navy among 
those officers wh.ose m:nnes were provided to the board. 

8. The Official Navy Record Markup Program (ONRMP) will be 
utilized to "pre.c.markup" records with fitness r,ep.ort trend 
lines, individual trait ave-rages above reporting senior 
cumulative avera.ge, rank changes, anci tollr line.s.. The bo.ard 
member assigned is responsible to en:sute ONRMP's accuracy during 
record review. 

.·~·.cu~u1u\ • • ' ' . 

Ben • mi.n C. Kohlrn9nn 
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