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1. Purpose. This DGM establishes criteria by which Sailors that have been screened to compete in 
the Senior Enlisted Marketplace (SEM) will be selected for advancement The SEM Screening 
Board is the primary determinant factor ofthe best and fully qualified. Sailors that have 
successfully screened are considered the best and fully qualified within the bounds ofquota 
limitations. The criteria below define the competitive scoring used in aligning Sailors to billets in 
the Marketplace. Sailors that want to have the highest chances ofsuccess in the Marketplace should 
apply for jobs that are within their skillsets. The overall intent ofthe SEM is to advance Sailors 
that accept orders to fill a priority billet in the next higher paygrade. This policy sets specific 
execution guidance for the selection ofboth sea and shore billets. 

2. Sailor Scoring Criteria and Weighted Values. Sailors participating in SEM are currently 
screened as advancement candidates by the Screening Board. The following scoring criteria will 
determine which Sailors will be prioritized for selection to fill a billet: 

Scoring Element Weight Element 
Rating 10 
Command Ranking 10 
Paygrade/Merit 25 
NEC 15 
Application Ranking 20 
Cumulative Sea Time 20 

Tie Breaker is Time in Grade then Time in Service 

a. Rating 

(1) If the rate matches, the score is 1. 
(2) If the rate does not match but the billet FAC is Hor G then the score is .5. 
(3) Otherwise, the score is O(this leaves conversion as an option). 
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b. Command Ranking. Up to 5 applications can be ranked 1-5 by the command; therefore, 
the score is multiplied by .2 to keep the relationship to 1: 

(1) Ranking of 1 gets a score of 5. 
(2) Ranking of2 gets a score of 4. 
(3) Ranking of3 gets a score of 3. 
(4) Ranking of 4 gets a score of 2. 
(5) Ranking of 5 gets a score of 1. 
(6) No ranking gets a Ovalue. 

c. Paygrade/Merit 

(1) Already in paygrade Sailors are given a score of 1. 
(2) Sailors one paygrade below the billet and merit screened are given a score of 1. 
(3) Sailors one paygrade below the billet will receive a score of 0. 

d. Navy Enlisted Classification (NEC) (billets can have 4 NECs in MyNavy Assignment 
(MNA) to cover LCS). The max score is 1. Each required NEC is worth I divided by the 
number ofNE Cs required. Billets with no NECs have a score of 0. 

(1) When the Sailor has the required NEC inventory, it is a match for that NEC. 
(2) A Sailor's count ofmatches is multiplied by the individual NEC worth. 

e. Sailor Application. Each application can be ranked 1-10 by the Sailor; therefore, the score 
is multiplied by .1 to keep the relationship to 1: 

(1) Ranking of 1 gets a score of 10. 
(2) Ranking of2 gets a score of 9. 
(3) Ranking of3 gets a score of 8. 
(4) Ranking of 4 gets a score of 7. 
(5) Ranking of 5 gets a score of 6. 
(6) Ranking of 6 gets a score of 5. 
(7) Ranking of 7 gets a score of 4. 
(8) Ranking of 8 gets a score of 3. 
(9) Ranking of 9 gets a score of 2. 
(10) Ranking of 10 gets a score of 1. 
(11) No ranking gets a Ovalue. 

f. Cumulative Sea time. The total months of sea time will be divided by the total months of 
service. 

(1) When the Sailor Sea time is greater than 240 (20 years) the score is 1. 
(2) Otherwise, the score is the sea time divided by 240 to keep the relationship to 1. 
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3. Detailers are directed to select the Sailors with the highest weighted score and any deviations 
must be approved by PERS-4. If a Sailor has the highest score for multiple billets, Detailers are 
directed to select the billet that meets the Sailor's highest application ranking. 

4. Screened Sailors that have maximized their opportunity by submitting up to 10 MNA 
applications during a cycle and were not selected for a promotion opportunity may be contacted 
by the Rating Detailer for an opportunity to fill an advertised billet that was not filled. 

5. In accordance with reference (f), the following SEM selection guidance is provided. 

a. Screened Sailors with in-paygrade orders and an estimated detachment date of three 
months or less shall execute their current orders. These Screened Sailors are encouraged to 
apply for billets in the next higher paygrade. Sailors outside of their normal 12-month order 
negotiation window that are selected for a billet in the next higher paygrade at another activity 
will normally detach 12-months after the selection date. 

b. Screened Sailors with in-paygrade orders and an estimated detachment date of four months 
or greater are encouraged to apply for billets in the next higher paygrade and if they are not 
selected for a promotion opportunity they may be diverted by the gaining Type Commander 
(TY COM), Budget Submitting Office (BSO) or Fleet Readiness Integrator (FRI) via a manning 
action. Divert actions will normally be within the same ultimate duty location. Screened Sailors 
that are not diverted are encouraged to apply for billets in the next higher paygrade. Sailors 
outside of their normal 12-month order negotiation window that are selected for a billet in the 
next higher paygrade at another activity will normally detach 12-months after the selection date. 

c. In-paygrade MNA applications for Screened Sailors in their normal 12-month order 
negotiation window will not be considered for MNA selection. 

d. If there are no in-rate advancement billets available, Screened Sailors in their third order 
negotiation cycle are encouraged to apply for general duty requirements, such as Recruit 
Division Commander, Recruiter, Command Climate Specialist, 3MC, or other non-rate specific 
billets in the next higher paygrade. 

e. Screened Sailors who are in their normal 12-month order negotiation window that are not 
selected for orders at the end of their third negotiation cycle will be selected for Needs of the 
Navy (NOTN) orders in the next higher paygrade. The Sailor's skillset and experience will be 
considered when determining which billets Sailors will be selected for. Detailers will apply one 
of the tracking indicators below on each Sailor's MNA record for tracking purposes only. 

(1) Needs of the Navy to a CPO billet (SNN7). 
(2) Needs of the Navy to a SCPO billet (SNN8). 
(3) Needs of the Navy to a MCPO billet (SNN9). 

f. Screened Sailors that are detailed via an immediate avail, such as release from a 
humanitarian assignment, limited duty or pregnancy tour will be issued in-paygrade orders. 
These Screened Sailors are encouraged to apply for billets in the next higher paygrade. Sailors 
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outside of their normal 12-month order negotiation window that are selected for a billet in the 
next higher paygrade at another activity will normally detach 12-months after the selection date. 

6. The following actions will be executed by Sailors that refuse to obligate service (OBLISERV) 
for orders in the next higher paygrade or elect to rescind their SEM eligibility. 

a. Screened Sailors that refuse to OBLISERV for orders in the next higher paygrade shall 
submit a NA VPERS 1306/7 endorsed by their Commanding Officer or Officer in Charge to 
My Navy Career Center via Salesforce. Upon receipt, the Screened Sailors SEM eligibility will 
be revoked, and the Sailor will need to be re-rescreened by a future screening board to regain 
SEM eligibility. 

(1) Sailors within their 12-month order negotiation window will be diverted to fill an in­
paygrade billet via a personnel manning action. 

(2) Sailors outside of their 12-month order negotiation window will have their orders 
cancelled, and they will negotiate for in-paygrade orders when they enter the n~rmal order 
negotiation window. 

b. Screened Sailors that want to rescind their SEM eligibility shall submit a NA VPERS 
1306/7 endorsed by their Commanding Officer or Officer in Charge to My Navy Career Center 
via Salesforce. Upon receipt, the Screened Sailors SEM eligibility will be revoked, and the 
Sailor will need to be re-rescreened by a future screening board to regain SEM eligibility. 

(1) Sailors within their 12-month order negotiation window will be diverted to fill an in­
paygrade billet via a personnel manning action. 

(2) Sailors outside of their 12-month order negotiation window will have their orders 
cancelled, and they will negotiate for in-paygrade orders when they enter the normal order 
negotiation window. 

7. Sailors should ensure contact data and preferences are accurate within MNA. 

8. PERS-40 is directed to maintain scoring criteria and selection record data for audit purposes. 
Records will be maintained for seven years. This memorandum will remain in effect until 
superseded or cancelled. 

~ ~ <.....__../LL/J- ..:::===--

c .F. HILL 
By direction 

Copy to: 
PERS-40 
OPNAVN132 
MyNavy HR public website 
Approved for Public Release: Distribution Unlimited 
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