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Team HR, 

As we cultivate our Culture of Excellence, the Navy is transforming how 
we take care of Sailors on an unprecedented scale. Our community directly 
supports the Chief of Naval Personnel, Chief of Navy Reserve, Jomt Force, 
and our community, both the active-duty and reserve components, with 
more visibility than ever before. 

As the Fleet HR experts, we provide analytical insight influencing
operational decision-making at the highest levels and directly impacting 
Sailors' and families' lives. To meet this mission, we must deliberately
build skilled HR officers from accession and throughout our careers. 

Through career progression and our learning continuum, we grow HR 
skill sets to develop, manage, and resource America's Warfighting Navy. 
We critically acquire top performers, strategically place them in the right
job at the right time, develop them through world-class training, and 
ultimately improve service delivery to unburden Sailors. 

In keeping with Navy Core Values and Warrior Toughness, we must flex to 
become comfortable in uncertain complex and rapidly changing
environments, commit to continuous improvement, and always be 
accountable to our teams, each other, and ourselves. Press Forward, Team. 

Stuart C. Satterwhite Benjamin E. Baran 
Rear Admiral, U.S. Navy Rear Admiral, U.S. Navy
HR Community Leader HR Community Advisor 





Deliberately developed active duty HR officers are the 
subject matter experts in Force ];)evelopment (FD), Force 
Management (FM), and Force Reguirements and 
Resourcing (FR2), with skills and expertise aligned to 
MyNavy HR requirements. 
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STRATEGIC GOAL 2 

STRATEGIC PLACEME:Nffi. ~ - •. 

Succession planning and skill matching place the right
HR officer in the right position, with the right skills, at 
the r"ght time, with an emphasis on identifying and 
communicating about career paths early. $ 
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World-class HR services supp rt the MyNavy HR mission: 
personnel readiness to enable tne Joint Force. 
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HR officers are strategic analytic thinkers who are 
indispensable to staff and Fleet commanders 



Leveraging our Reserve component for a Total Force 
solution 1s our competitive advantage against the 
adversary. Our Reserve community comprises Human 

_ Resources professionals with a broad portfolio of HR 
expertise from military, industry, and government
experience, offering best practices for manpower
challenges to the Navy's Active and Reserve components. 
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Actions derived from our strategic goals are incorporat 
into the annual HR community action pla~ hich is 
developed by- the Executive Steering Committee and 
approved by the Community Leader ana Advisor. Any 
officer can propose an action for consideration. 
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ur eserve community va ues rive illets providing
strategic depth, with a focus on Reserve management, to 
Reserve Echelon I and II commanders, Fleet Nls, Navy
Reserve Centers, and Navy Reserve Recruiting,
Requirements, and Management. 
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