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POSIDIVISIONDFFICERETAILING

Post-DO Shore Assignment Priorities

1. Reward performance and provide educational/career
broadening opportunities

2. Value commitment to continued service in the Submarine Force
and service in challenging assignments

. Offer career path flexibility

General Timeline
U 9-12 months before your PRD: Talent Management
Board (Feb/Aug)

U 6-8 months before your PRD: Early Slating
(Quarterly)

Z U 4-6 months before your PRD: Standard Slating

% (Quarterly)

o D i T R

_ B YOU DESERVE A SHORE TOUR! T .



GETTING TO SHORE TOUR PDISTSION OFFICERF |

November 24

PRD and Slate 2025 3Q25 4Q25
Saree e 2nd Week of 2nd Week of 2nd Week of March
P September 24 December 24 25

st st
Slate Closes 1 15 Weeki ol 1stWeek of May 25

25

Detach Dates

March25¢ May 25

June 25 August 25

September25¢
November 25

Talent Management Board (next boarféebruary 202

Submission
Guidance to be
promulgated by
COMSUBFOR
message two
months prior to
board.

If selected, COBO
contract is required
to be submitted
within 2 weeks to
accept nomination/
assignment.

Personal
FSEP Exchange
Programs
GEV (7) High Visibility
MIT/WHOI Direct _to DH
Option
USNALEAD SNTWI

Additional programsg
and opportunity
may be added for

consideration at the

board.

1)

2)

3)
4)
5)
6)
7)

Determine your slate
a) Talk to XO/SWO about ydRiRD

Contact detailer

a) Confirm playing the slate
b) Confirm PRD

c) Ask about the TMB

Look at the slate

Review job descriptions
Submit preferences

2-3 weeks to solve/publish
Orders follow in 6+ weeks

SLATES, INSTRUCTIONS, AND INFORMATION ON THE2MWARESITE




POSIDIVISIONDFFICERBHORELATING

GradEdand SelectivePrograms

In-Residencd’rograms
NavalPostgraduateschool 1925 2Q24 Q24 4Q24
FleetScholar€EducationProgram #1 Choice 50.0% 41.8% 53.2% 40.3%
MIT/WHOIProgram Top 5 Choice 82.6% 61.0% 65.3% 73.1%
USNA_EAD(CompanyOfficers) Top Third 100.0% 95.1% 100% 98.1%
OlmstedProgram Middle Third 0% (0) |4.88% (2)| 0% (0) | 1.9% (1)
JuniorWarColleges Bottom Third 0% 0% 0% 0%
Graduate Education AVG Preference 3.26 6.38 4.93 3.94
unchers (GEV) : AVG Tour Length 334 34.6 32.8 33.0

SelectivePrograms/Fellowships

SECNAVourswith Industry,Federal
Executiveellowshipst NE & A RSy G Qa
EmergencyOperationsCenter,Officeof
LegislativeAffairs

DIVISIONDFFICERBEATOURSAREDEMANDING SHORBUTYISDESERVED:s



SUBMARINEONTINUATIONBONUS

Contract Length “ Total Entittement

Initial Contract, 4 years $50k initial + $35k/year $155k / $190k
Initial Contract, 6/ years $50k initial + $40k/year $250k / $290k
Followon contract, < 12YCS $40k/year —
Followon contract, > 12YCS $45klyear —

Major Commander/Major
Program Manager

WELLDESERVEODOMPENSATIORORLEAN ELITBWARFIGHTINGORCE ¢

$50k/year —



DEPARTMENT HEAD SEA DETAILING: RUNTHE S

NAV / OPS

Be the one controls al
aspects of ships
Operations and

Positioning

The CO may be thieeadof the ship, but the successful
DH can be considered theeckand shoulders

The successful Department Head:

1. Emgloysthe ship by managmg a vital piece of the
a5 1 UNJ\ly:lLoc >

2. Empowerdhe team to improve through critical
selfassessment and introspection

3. Enthusiastically Mentorthe crew to ensure their
personal and professional needs are met/managed

ENG
Be the
one who
ensures the
ship is trained
and in the
physical
condition to
conduct warfare!

Be the one who
ensures the ship
is ready to fight!

KNOWYOUR JOHDOYOUR JOHIRAINVOURSELF OUT OF A JOB!

























