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NAVY PERSONNEL

Agenda s,

Naval Personne 1

« Administrative vs Statutory Board

« FITREP Fundamentals

« How to read your PSR

« How to read your OSR

» Record Management

 Selection Boards

 Impact to screening and not screening
 DH Board

« 0O-4 Board

« LTB/BOL Submissions



NAVY PERSONNEL

Administrative Boards *ﬂ”’“"

Naval Personne 1

These boards that are community specific, organized and facilitated
by PERS-41.

For the SWO community, these milestone boards are:
— Surface Department Head Afloat

— Commander Command Afloat

— Major Command

Eligibility is based on YG vice lineal number.

Most recent performance at sea is primary driver for milestone
selection.



NAVY PERSONNEL

Delayed or Special Look s,

Naval Personnel

On administrative boards only, officers may request a delayed look or special

additional look if they can demonstrate they have been uniquely disadvantaged
compared to their YG peers.

These requests are generally justified by atypical career timing (IGEP, flight
attrite, OPS deferment, LIMDU, etc.)

It is always within your rights to request a delayed or special look, however, the
board will vote on whether or not to accept or reject your request. Special request
results will not be known until board results are released.

If you believe this applies to you, please reach out to your detailer.

There is an example of both special request templates posted on the PERS-41
website.



NAVY PERSONNEL

Statutory Boards s,

Naval Personnel

Required by law (statute).

Board members compromise all of the unrestricted line designators of the
Navy, not just SWOs.

These are all promotion boards, O-4, O-5, O-6, etc.

Eligibility is based on lineal number and NPC promulgated promotion zones
(NAVADMINS).

Having screened for community milestones and having successfully
completed community milestones best position you to screen at statutory
boards.



FITREP Fundamentals

NAVY PERSONNEL

COMMAND
/2. Bureau of

Naval Personnel

BLK 1, 3, 4:

Verify or it won’t make
it into your record

BLK 14-15:

Continuity is crucial!
Make sure it starts the
day after your last
FITREP ended. There
should be no overlap of
dates.

Block 5. Block 8
aius. Regular, Frocked,
Blocks 6/7. Selected, or Spot.

e Member's activi
Must have acomma. v

{ afte asi.name. ' “ I Block 21.
TTTIVIGOY NGO T o =T vlr-.’\ - T ORD (“2 M‘l&" R Usua"y NA but MUST
(1 Nume (L, ?yuwwnn / \ 2 GadeR X):MMMMQQ 4| havean entry.
| SAMPLE, HARVEY J ; \ LT format. L A
[$ ACT FTS INACT ATADSW! |6 UiC 7. ShiSutice Promati 9. Dute Regorted
| li U _J l_ - ' 12345 DESRON 82 \ 08APROS
(Oucsion o R gy — Dyt o ey [Pl Repon % \
(10 Periedic LK 11 of ndivideal || ] 12, Reporting Scnior 13.Sxcad || [M.Foee O9FEBOL 1573 10JAN3]
|16 ho( mﬂtﬂ'd_ Type of Repert ._ - . |20, Physical Readiness 21. Billet Subestegory (# aay)

| 17, Regular | 18.Concret || 19 o;uca[: PP NA

{22, Reporting .\tnm(l.m.ﬂM) 2. Grade |24 Desig 25, Titke {26, UKC 2 Block 26
| SENIOR, RR CAPT | 1110 COMMODORE 12345 || pewgaea ||
{28. Command emgloyment aed commasd achicvements, \S Reporting
Readiness support for four DDG-51 class and two DD-363 class destroyers\§ Seniors use
| COMNAVSURFLANT Letter of Commendation for outstanding respense during Opexf CO's UIC.

gagle/eEnduring Freedon. Upkeep/Training-8 Deployed Noble Eagle-3

sornel and PAO ‘mctxms
;}Zermg Committee-7,

"0 an(dl.vmlf\\xchuar&rg daties. (Enter pamjry duty abbeeviation in box )

ADMIN OFFICER | administrftive Officer-12. Respoasible for all staff administrative
ads 4 officers and 6 enlisted personnel. COLL: Executive

Watch: [Staff Watch Officer, PFA:09-1/09-2

[ for Mid-erm Cosnseag Use. (Whes com

g HTREP/ |0 Due Coensle! |
Joter 30nd )1 ncouseing weesbet §e272) | | OOJULLS

{31, Coumscier

L SMITH, J J !

scope statement, Job scope
statement is optional for
operational billets.

Block 29 (inside box Sen

Block 20 (inside box). Large shore

Up.10.14 characters or. commands enter

SpACES. employment of
member's
DEPT/DIV, efc.

Block 29.

Shore commands include job

Blocks 30-32 Copy date
and name from counseling
worksheet. 1f not counseled
during period, enter NOT
REQ or NOT PERF In block
30.

| 10, Sgnavore of Indoidunl Coumseled




NAVY PERSONNEL

Key FITREP Points i

Naval Personnel

40. | recommend screening this individual for next carcer milestone(s) as follows: (maximum of iwo)
. - Rccommendalionsmaybegforcompeliliveschoolsordugassignmemssuchas: CDR COMMAND EARLY
BI_K 40 M||estone Rec SCP, Dept Head, X0, OIC, CO, Major Command, War College, PG School AFLOAT COMMAND
41. COMMENTS ON PERFORMANCE: * All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically sub iated in C must be verifiable.
Font must be 10 or 12 Pitch (10 or 12 Point) only. Use upper and lower case.
*** NUMBER 1 of 5 QUTSTANDING DEPARTMENT HEADS! **x*
READY TO SUCCEED IN COMMAND TODAY! is the heartbeat of our combat readiness!
Clearly state Ofﬁcer’s potentlal fOT - OUTSTANDING SUI.D\FACE WARFARE ‘LEADER. Unquestlonak?le walrdroom lea}der. An 1nsp11‘faFlonal
. . mentor and dedicated professional. It would be impossible to find a more positive
next career milestone screening influence for JO development fleet wide. Her drive, mission focus, and command

presence are unparalleled - performance on par with two XOs!
- MY NUMBER ONE WARFIGHTER. Hands down my best TAO and special evolution OOD! The one

A milestone recommendation must I trust to train and qualify my four newest DH TAOs. Developed a comprehensive

. - Strike Group Air Defense Training Plan establishing innovative lines of effort to
remain on the FITREP Untll yOU increase CSG integration - sets the standard for all warfare commanders to follow.
are In the role. Finalist for SURFOR SWO of the Year!

- LEADS ENTIRE COMMAND TO SUCCESS! Led us to CNO/SECNAV Safety Awards, authored the
Enlisted Women’s Leadership Award Winner, and garnered “best CIC team on the

. waterfront in three years” during ATG Warfare Assessment. Everything she leads turns
Examples: _ o ora!
- DEPT HEAD: Pre-DH Untll The most accomplished Department Head I’ve worked with in two Command Tours!

** FIRST LOOK SCREEN FOR COMMAND, DEEP SELECT FOR 04, MERIT RE-ORDER SHE IS THAT GOOD! **

reporting onboard for 1DH

- Pl motion ] ni jcani A us! Al (4 n eMmor ress
- CDR CMD AFLOAT: 1DH until Recommonuion | aNOBU | oot | progressing | Pomouble | o [ G OFFTCER
reporting onboard as CO 92 OUAL X
43
-MAJ CMD AFLOAT: CO thru Mo 0 0 0 ! 1

46. Signature of Individual evaluated. *I have seen this report, been apprised of my
performance, and understand my right 1o submit a s -

reporting onboard for Maj Cmd

linten

Member Trait Average: O . O [ Summary Group Average 4.71



NAVY PERSONNEL

Key FITREP Points i

Naval Personnel

- 40.1 is indivi H I {
BLK 41: Comments on by oo ot {‘éLZZTJ3??:52:‘5;‘:&2‘:&‘:&%‘ oors: (maximum Ofi0) s, CDR COMMAND EARLY
Pe rfO rmance SCP, Dept Head, XO, OIC, CO, Major Command, War College, PG School AFLOAT COMMAND

4

in C must be verifiable,

41. COMMENTS ON PERFORMANCE: * All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically sub
Font must be 10 or 12 Pitch (10 or jl=Rointjonlymbk sndd

*%% NUMBER 1 of 5 OUTSTANDING DEPARTMENT HEADS! **x*
READY TO SUCCEED EeNe=G@MMAdHDmlio b Ak el et Fioars iness!
- OUTSTANDING SURFACE WARFARE LEADER. Unquestionable wardroom leader. An inspirational
mentor and dedicated professional. It would be impossible to find a more positive
. influence for JO development fleet wide. Her drive, mission focus, and command
Clear, concise statements above and presence are unparalleled - performance on par with two XOs!
bGIOW narrative - MY NUMBER ONE WARFIGHTER. IHands down my best TAO and special evolution OOD! .The one
I trust to train and qualify my four newest DH TAOs. Developed a comprehensive
Strike Group Air Defense Training Plan establishing innovative lines of effort to
. : increase CSG integration - sets the standard for all warfare commanders to follow.
SOft breakOUt (SBO) a written Finalist for SURFOR SWO of the Year!
ranking of the member vs their peers - LEADS ENTIRE COMMAND TO SUCCESS! Led us to CNO/SECNAV Safety Awards, authored the
Enlisted Women’s Leadership Award Winner, and garnered “best CIC team on the
waterfront in three years” during ATG Warfare Assessment. Everything she leads turns

Examples: to gold!
he moct :ﬁnnmp'liqhmrl angr‘rmah‘r Hoad T/ve worked with in two Command Tonrel

- 1 of 5DEPT HEADs ** FIRST LOOK SCREEN FOR COMMAND, DEEP SELECT FOR 04, MERIT RE-ORDER SHE IS THAT GOOD! **
- 10f 10 SQDN DHs
- 10f 5 DHs across all designators s T o [smbom [ oo [ oo | Mo | Bb [ ReporingSemor adare

Recommendation Problems rogressing | Fromolable | b omote Promole | COMMANDING OFFICER

42
BLK 40 and BLK 41 should INDIVIDUAL X
correlate. If you have a Command o i 0 0 0 1 1

recommendation in BLK 40, it
should be reflected in BLK 41

46. Signature of Individual evaluated. *I have seen this report, been apprised of my
performance, and understand my right 1o submit a s -

linten

Member Trait Average: O . O | Summary Group Average 4:.71



NAVY PERSONNEL

Key FITREP Points i

Naval Personnel

. 40. | recommend screening this individual for next carcer milestone(s) as follows: (maximum of iwo)
B L K 41 . CO m mentS on Recommendations may bcgfor competitive schools or duty assignments such as: CDR COMMAND EARLY
SCP, Dept Head, XO, OIC, CO, Major Command, War College, PG School AFLOAT COMMAND
Performance
41. COMMENTS ON PERFORMANCE: * All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically sub iated in C must be verifiable,

Font must be 10 or 12 Pitch (10 or 12 Point) only. Use upper and lower case.
**x NUMBER 1 of 5 OUTSTANDING DEPARTMENT HEADS! **x*

Narrative should Speak to what we READY TO SUCCEED IN COMMAND TODAY! is the heartbeat of our combat readiness!
- OUTSTANDING SURFACE WARFARE LEADER. Unquestionable wardroom leader. An inspirational
Value for Command at Sea mentor and dedicated professional. It would be impossible to find a more positive

influence for JO development fleet wide. Her drive, mission focus, and command
| presence are unparalleled - performance on par with two XOs!

SpeC|f|caIIy, prof|C|ency n: (- MY NUMBER ONE WARFIGHTER. Hands down my best TAO and special evolution 0OD! The one
_ Leadership ] I tlrust to tra%n and qualify.my four newest DH TAOS. IDeveloped alcomprehensive

' Strike Group Air Defense Training Plan establishing innovative lines of effort to
- TaCtical WatCh Standing { increase CSG integration - sets the standard for all warfare commanders to follow.
_ Shiphandling Finalist for SURFOR SWO of the Year!

] - LEADS ENTIRE COMMAND TO SUCCESS! Led us to CNO/SECNAV Safety Awards, authored the

Enlisted Women’s Leadership Award Winner, and garnered “best CIC team on the
1 waterfront in three years” during ATG Warfare Assessment. Everything she leads turns
) to gold!
The most accomplished Department Head I’ve worked with in two Command Tours!
** FIRST LOOK SCREEN FOR COMMAND, DEEP SELECT FOR 04, MERIT RE-ORDER SHE IS THAT GOOD! **

4

Promotion NOB Significant SN P bl Must Early 44, Reporting Senior Address
Recommendation Problems ogressing | Fromouadle | b omote Promole | COMMANDING OFFICER
Iy
INDIVIDUAL X
43
SUMMARY 0 0 0 1 1

46. Signature of Individual evaluated. *I have seen this report, been apprised of my
performance, and understand my right 1o submit a s -

linten n

Member Trait Average: O . O | Summary Group Average 4:.71




NAVY PERSONNEL

COMMAND
/2. Bureau of

Key FITREP Points

Naval Personnel

BLK 42/43/45: Trait Average

Clear, concise, and consistent
message

Hard breakout (HBO): a promotion
recommendation higher than that
of your peers

3 lines of bearing:

BLK 40 - CDR CMD Afloat
Correlates to

BLK 41 - SBO language and
Command at Sea recommendation
Correlates to

BLK 42-45 — HBO with numbers
to match

40. | recommend screening this individual for next carcer milestone(s) as follows: (maximum of two)

Recommendations may be for competitive schools or duty assignments such as: CDR COMMAND EARLY

SCP, Dept Head, XO, OIC, CO, Major Command, War College, PG School AFLOAT COMMAND

41. COMMENTS ON PERFORMANCE: * All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically sub iated in C must be verifiable.

Font must be 10 or 12 Pitch (10 or 12 Point) only. Use upper and lower case.
**%* NUMBER 1 of 5 OQUTSTANDING DEPARTMENT HEADS! ***
READY TO SUCCEED IN COMMAND TODAY! is the heartbeat of our combat readiness!

- OUTSTANDING SURFACE WARFARE LEADER. Unquestionable wardroom leader. An inspirational
mentor and dedicated professional. It would be impossible to find a more positive
influence for JO development fleet wide. Her drive, mission focus, and command
presence are unparalleled - performance on par with two XOs!

- MY NUMBER ONE WARFIGHTER. Hands down my best TAO and special evolution OOD! The one
I trust to train and qualify my four newest DH TAOs. Developed a comprehensive
Strike Group Air Defense Training Plan establishing innovative lines of effort to
increase CSG integration - sets the standard for all warfare commanders to follow.
Finalist for SURFOR SWO of the Year!

- LEADS ENTIRE COMMAND TO SUCCESS! Led us to CNO/SECNAV Safety Awards, authored the
Enlisted Women’s Leadership Award Winner, and garnered “best CIC team on the
waterfront in three years” during ATG Warfare Assessment. Everything she leads turns
to gold!

The most accomplished Department Head I’'ve worked with in two Command Tours!
** FIRST LOOK SCREEN FOR COMMAND, DEEP SELECT FOR 04, MERIT RE-ORDER SHE IS THAT GOOD! **

Promotion NOB Significant SN P bl Must Early 44, Reporting Senior Address
Recommendation Problems OBressing | Fromolbie | peomote Promole | COMMANDING OFFICER
2
INDIVIDUAL X
3
UMMARY 0 0 0 1 1
45 46. Signature of Individual evaluated. *I have seen this report, been apprised of my
performance, and understand my right 1o submit a s -
linten i
ember Trail Average: 5.0 Summary Group Average 4.71

10



NAVY PERSONNEL

Statutory Board Considerations *ﬁ”ﬁ“"’

Naval Personnel

 Ensure promotion recommendations are included in block 41

 Screening status is not part of your record — need to tell the board
what the Community has decided

e Lead FITREP bullets should read:

MAJOR COMMAND: Screened Major Command

CO-Afloat screened officers: Screened Commander Command Afloat

CO-SM screened officers: Screened Commander Command

XO-Afloat screened officers: Screened for Executive Officer Afloat

XO-SM screened officers: Screened for Executive Officer

DH screened officers: Screened for Department Head

DH screened officers w/contract: Screened for Department Head/DH Contract Signed

Document success at-sea to support promotion




NAVY PERSONNEL

Debrief Guidance *@

Naval Personne 1

« Debrief/Midterm Counseling questions:
— Am | on track to receive my milestone recommendation?
— Why did/didn’t I receive my milestone recommendation?
— What is your RSCA?
— What can | do to improve my performance?
— What should I be working on next?



NAVY PERSONNEL
P S R COMMAND
/2. Bureau of

Naval Personnel

PERFORMANCE SUMMARY REPORT FOR OFFICIAL USE ONLY - PRIVACY SENSITIVE DATE OF REPORT: 05-15-21
NAME(LAST.FIRST. MIDDLE) DESIG/IRATE 55N
E— PAGE  OF
M REPORTING SENIOR TRAITS AVERAGES PROMOTION REC RPT
PG | STATION DUTY DATES =
o NAME PG TITLE T]Z[3 a5 |ND RIS —SPT PR[ P | MP| EF| PRT |TYPE
S SUM CUM
- DDG 61 RAMAGE|REPAIR Josz2215 [.. ) _ - 3,33 23 X P
- FFICER [o3111e [*° o8 TR e 3.358 |[3.42 0 1] 10 0 0 RG
N DDG 61 RAMAGHREPAIR J031216 ) 3.50 10 X N
o1 FFICER [os311ie | 3 05 1P 3.1 |3.247 ol o]l 8| o] o RG
_ DDhG-61 RAMAGHRACE peo116 .. co . N B 2 ¥ T
01 052117 |12 0s 01012 1419 |5.53 |3.45 o]l ol 5| o] o RG
N DDG 61 RAMAGACE ps2217 [ . co . 3,86 24 X !
S os3017 | ° us P11 las2 |72 ol o]l | ol o RG
. |pbe &1 RAMAGACE 083117 o - 1. Js-00 1 X P
02 Iz pz1718 | © w ol L 0 la.o0 |3.72 o]l o] 2| o] o RG
- DDG 90 CHAFEHNAVIGATd021818 |.. ) _ 4.14 22 X )
92 R 121818 [1° o8 TEEEE 3,80 3.7 0 0 8 0 0 RG
- DDG 50 CHAFEENAVIGAT121518 . ) 4.29 17 X BP
93 R 013120 |*4 98 o o O E N EOE TR EE 1] of 2] 4] 2 RG
~ DDG 90 CHAFEENAVIGAT0z0120 | . co ﬁ X N
03 R Toazazo | 2 05 ‘PP o| 1] 2] 3] 2 RG
_ DDG-50 CHAFERNAVIGATo42520 [ . co R x f
@3 - r . for1220 | 3 5 o1°1° 2 |° o| of o o] 1 RG
TA vs RSCA: the most \
important numbers ] .
P Looking for
Easv place to rogression
; Ykp to The RSCA can take a prog
check continuity while to update in your
record so be patient

13



NAVY PERSONNEL
OSR
/2. Bureau of

Naval Personnel

FOR OFFICIAL USE ONLY - PRIVACY SENSITIVE NAVPERS 10707123 (REV 3.2008) OFFICER SUMMARY RECORD
NAME
| e DATEFROC: 21018
SEN | FILE N» DESIGNATOR DATE OF BIRTH | AGE FROF. SERV.DATE FOR BOARD USE
_ 1110 I 27
HIGHEST FLAG CAFT CDR LCDR LT LTIG EXS HIGHEST CWO
190601 170522 150618
FRESENT DUTY STATION FRESENT BILLET
CHAVPERSSOM MIL PERS DIST OFF/
EDUCATION SERVICE SCHOOLS ATTENDED
COLLEGE DATE/LEVEL m-lﬂk.'ll'_liﬁﬂlt 'I:’I.'ﬂ;- FROF. SUB-SFEC
COURSE: CMD LEADERSHIP
NucLa 15 BACH/1 PR DATEWEEKS: 2101 02
TCLA 15 H.I.EB_,I'I PR SCIENCES
i ici COURSE: MIL JUS NON LA
Verlfy thIS IS DATEWEEKS: 1804 03
correct/PG has
COURSE: DIVO LDRSHP
been aldded DATEWEEKS: 1510 01
ACTIVE DUTY FREVIOUS MILITARY HIGHEST EEMARKS
BASE DATE SERVICE YEAR AMONTHS RATEGRADE
SELECTED FOR LT COMMAND
150618
PERSONAL DECORATIONS I
NAV ACHV o0z
\ Ensure your awards have
made it into your record
SFECIAL QUALIFICATIONS
1 PERS DIST OFF 1 EQOWGASTURE 13 1
PO NAVIGGEN s OODFLEET 03 u » Are your qualifications all
E Ll A5 ah -
s SURFWAR 03 1 16 B listed?
§ OQUALSURFCDR m 17 1
& MNAVEXP 12 1% T |

14



NAVY PERSONNEL

Record Management s,

Naval Personne 1

 OMPF Review
— LOEs, Promotion Paperwork, Official Photo, etc.

« Anytime you receive a new piece of admin, ensure it populates in
your record.

« Permanent updates take time to process.
« Always keep your record board ready!



NAVY PERSONNEL

COMMAND
/2. Bureau of

Naval Personne |

Selection / Screening Boards




NAVY PERSONNEL

Board Process fﬂ”ﬁ“"’

Naval Personne 1

Board members are sworn in and board convenes
Members receive board process in-briefs and training
Members read precept and convening order

Members conduct initial independent review of each assigned
record

Reviewed records are then brought to the tank for individual
briefing and voting.

Record voting scores get displayed on a scattergram to determine
selects and non-selects.

Conduct debrief on security of board deliberation and adjourn the
board.

Board President’s call-out with DCNP.

17



How Your Record is Briefed

NAVY PERSONNEL

COMMAND

/2. Bureau of

Naval Personnel

Officer Summary Record

Fok SFFICIAL USE LY - FRIVALCY SENEITIVE

(OSR)

NANTIES b L (R b ey

Ty

OFFICER SUMMARY RECORD

PERFORMANCE SUMMARY REFORT

Performance Summary
Report (PSR)

HAMEILASTFIRST, m.Er

Pa

| o i —
----- ™ - -
BT R TRA T () [t} T T [
(Lo bh g L8] (-] inesd
TRy S = [
CHAVPORSCOM RMILL FERS DIST OFF
SR T A TR
LICIREE] [ CIL Tk e LLELI)
¥ DEFT HE:
MONTEREY e WARTER MECHEmG | FRA  JEis BaF sarmwmis. 708 4
r5HA o BACHY PR MEY ARCH Lkt )
ADY OFF LDW H=r
papwmes. B L
BT IS
T TV PR YRS MR L [ TE T
Bash BTy [Ty e [ Pt
Lo EELS

Wicked Smaaht!

PRR A O

HAY CON L
HAWY BOHY (2]

TR TR TE R e

PR DS T O
FLAGLT
COMIET 575

B AR IR
AFW T
EF WS Gk

EE s

TE B

- Tale of 2 CO’s

1) HBO in 1% tour, then...

2) 2?24 CO

- SWO Heavy-lift jobs
post-DH

“Think of Halsey, Nimitz, and
Fully Qual’d Spruance embodied in one SWO

LT... Flag potential” -CO

“...potential is limitless” —CO —
VERY vanilla.

HONOR GRAD

Official photos are required

5N
..... FAGE | OF
REPORTING SENIIR TRAITS PROMOTION REL RFT
PO TMLE  [TTE[3 A5 o TR F | W PRT |TYPE
N G3] 0.09 FJEE
- L =
o0 adg FiWE
ag . ri
DI REETO KT T
3 ]
x] o |a = ':' :, s wa
o i1 X O 1
.'\: 0] - -
tical exlggﬂ( I
oo o |a |a 2.43 B F/RE .
N == 0 | ag x 7lms
iphandlEr|of = 1 w: CO
- |DERN OF a4 /W
ol ] 3 e}
CEFITT O as L
3 e aa ]
R ag BT
=l aa =
DI MAR Fiws
L . ri
e |9 x -
ol 1 1 mCO
N ’ e ] :-1 P/uE -
s | o o x1 s |
oo a o x1 E
:m_u::: o o . x: E N
. |commnsma | | x fi= v
M o] o 1 -}
.. [cTERCTOR T\ P
= o 19 T \J ] 3 =1 MC
\ cremcToR [ [, ] ) i El MG

\

“...Only limited by FR system to a P. My
BEST DH, even as a JG” - CO

18



NAVY PERSONNEL

Scattergram Process s,

Naval Personne 1

« Once all records have been briefed and voted, a scattergram is
displayed that shows a cumulative number of votes at each
confidence level.

« The floor is open for motions
« Tentatively select applicants
 Drop applicants from further consideration

« Those applicants who remain after those tentatively selected
or dropped from further consideration are considered
“crunch” records and are marked up, briefed by a new board
member and voted on again by the board

19



NAVY PERSONNEL

Example Scattergram s,

Naval Personnel

0 Selects 0 Alternates 0 Fails 20 Non-Select 20 Total
SelStat |Score|# Eligibles|Total #|Score| SelStat
Non-Select 100 3 3 100 Non-Select
Non-Select 95 3 6 95 Non-Select
Non-Select 90 1 7 90 Non-Select
Non-Select 85 85 Non-Select

Non-Select 80 1 8 80 Non-Select
Non-Select 75 2 10 75 Non-Select
Non-Select 70 2 12 70 Non-Select

Non-Select 65 65 Non-Select
Non-Select 60 1 13 60 Non-Select
Non-Select 55 55 Non-Select
Non-Select 50 50 Non-Select
Non-Select 45 s | 14 45 Non-Select
Non-Select 40 1 15 40 Non-Select
Non-Select 35 35 Non-Select
Non-Select 30 : | 16 30 Non-Select
Non-Select 25 1 17 25 Non-Select
Non-Select 20 20 Non-Select
Non-Select 15 15 Non-Select
Non-Select 10 1 18 10 Non-Select
Non-Select 5 5 Non-Select
Non-Select O 0 Non-Select

To select 10

20



NAVY PERSONNEL

Example Scattergram S et o
Naval Personnel
] 7 Selects 0 Alternates 7 Fails 6 Non-Select 20 Total
Tentatlvely SelStat |Score # Eligibles|Total # Score| SelStat
Select 90 and
above
Non-Select Non-Select
Non-Select 80 1 1 80 Non-Select
Non-Select 75 2 3 75 Non-Select
Non-Select 70 2 5 70  Non-Select >_ CrunCh 6
Non-Select 65 65 Non-Select
Non-Select 60 1 6 60 Non-Select tO SeIeCt 3
Non-Select 55 55 Non-Select
Non-Select Non-Select
Drop From
Further
Consideration
45 and below , \
To select 10

21



NAVY PERSONNEL

FY 20-21 DH Selection Board s,
FY-20 Superior performance at sea was

15t Look (YG 16)
— 60% selection (474/787)

2" | ook (YG 15)
— 51% selection (173/337)

34 Look (YG 14)
— 52% selection (74/142)
FY-21

15t Look (YG 17)
— 66% selection (475/717)

2nd ook (YG 16)
— 59% selection (124/210)

34 Look (YG 15)
— 46% selection (36/78)

primary selection factor.

Ship/Platform/Command, ship
employment and billet assignment
not factored.

Advanced qualifications and above
RSCA ranking was favorably
viewed.

No SWO = No Selection

Board did not have a “Zero
Defect” mentality.

Continuing to be the most selective DH Board process in a generation

**EY-22 DH Screening Board Convenes 19 July 2021**

22



NAVY PERSONNEL

FY-21 O-4 Selection Board *ﬁ”ﬁ“"’

Naval Personnel

All Navy: FY-21 Demographics
Total - 1051 of 1169 for 89.91% Category Eligible Selected %
In-Zone - 986 of 1169 for 84.35% Male 229 214 93.45%
Female 59 57 96.61%

FY-20 1117 of 1266 for 88.23%

Nuke 25 23 92.00%
FY-19 894 of 1118 for 79.96% White 209 108 94.74%
FY-18 901 of 1126 for 80.02% Afr. American 29 26 89.66%
Am Ind/AK Native 3 1 33.33%
sSWO Asian 19 19 100%
Category Eligible Selected % Muliti 18 18 100%
Above Zone 31 A 12.90% Native HI/Pac Islander 1 1 100%
Hispanic 30 24 80.00%
In Zone 288 263 91.32% Decline to Respond 9 8 88.89%
Below Zone 426 4 0.94% Prior Enlisted 82 79 96.34%
FY-21 271 of 288 for 94.10%
EY-20 358 of 378 for 94.71% Graduate Education — 60% selection
FY-19 277 of 296 for 93.58% JPME — 35% selection
FY-18 237 of 272 for 87.13% EOOW - 85% selection
FY-17 224 of 246 for 91.06%
FY-16 250 of 273 for 91.58%
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Screening Impact s,

Naval Personne 1

 What if I don’t screen for DH?
 Until you screen for DH, you will remain on your ship.
 |If you fail to screen three times, you go in front of a POCR Board.

« Impact to DHRB eligibility
« 1st]ook screen — $105,000 max bonus
« 2" ]ook screen — $95,000 max bonus
« 3 ]ook screen — $75,000 max bonus

« Impact to slating

« Screening DH and signing DHRB entitles you to Executive Slating
and DHRB exclusive opportunities (Talent Management).
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Executive Slating s,

Naval Personnel

« What is Executive Slating?

— A process that rewards early commitment to the SWO community through a

signed Department Head Retention Bonus (DHRB) contract prior to slating
to shore.

« How does it work?

— Once the slate rank is calculated on a shore slate, all DHRB signers are
moved to the top of the ranking.

— DHRB signers still compete with each other for their desired billets, but will
always rank above non-signers regardless of FITREPs and qualifications.

« Many of the highly desirable locations and billets on a shore slate
are filled with executive slaters — it pays to commit early!
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Talent Management s,

Naval Personnel

« What is Talent Management?

— A board, outside of the normal slating process, for awarding the most sought
after special programs available to post-division officer SWOs.

» \What programs does it offer?

— Funded, In residence or distance Graduate Education through:
» Fleet Scholars Education Program (FSEP)
 Graduate Education VVouchers (GEV)
» Naval Post Graduate School (NPS)
» USNA Graduate Education + Teaching (GE+T)
» Low Residency Graduate Education Program (LGEP)

— Foreign Navy Professional Exchange Program (PEP) tours
— NROTC Instructor and USNA Company Officer billets
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Talent Management s,

Naval Personnel

* When does it take place?

— Once per year, in the summer based on the Department Head Screening
Board dates.

— You cannot be under orders to apply (except GEV), so deferring a normal
shore slate may be required. Discuss timing with your detailer.

* When should I apply?
— The summer before your PRD from your 2" DIVO tour.

— Most programs are Fiscal Year (FY) Based, talk to your detailer about
timing.

* Issigning DHRB required?
— Not to apply! Applying is risk free, but a signed contract is required to
accept any program offered from the board.

— Typically a DHRB contract is required within seven days of program
notification.
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De-Screening COMMAND

/2. Bureau of

Naval Personnel

 Screening DH is not an excuse to stop performing, the following
items CAN result in de-screening DH from the board:
1. Loss of DH recommendation.
2. Decline in performance as defined in the 1610.10(Series):

-Receiving lower grades on two or more performance traits in the same
pay grade by the same reporting senior in subsequent reports.

-A decline in promotion recommendation (Ex: EP to P). A change in
promotion recommendation caused by forced distribution is not
considered a decline in performance or an adverse report.

3. Air Gap in promotion recommendations (i.e. 1 of 1 “P” at the O3 level)
4. PFA failures.

5. Performance or conduct issues that result in a PERS-8 flag (in progress), NJP, or
FC-17 (adverse paperwork in OMPF)

Every year there are officers (some under RICSRB/DHRB
contract) de-screen for declining performance.
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Record Updates s,

Naval Personne 1

» To update your record, please see the Officer Record
Management Guide on the NPC website.

« PERS-41 does not have the ability to update your record, aside
from non-Joint AQDs.

» \We do not have access to update FITREPS, awards, academic
degrees, or PFA scores.

» The Officer Record Management Guide provides the correct
POCs.
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L TB/BOL Submissions *ﬁ”ﬁ“"’

Naval Personne 1

A letter to the board (LTB) Is written communication to the Board
President to ask their attention and consider for a matter or
document that you consider important.

« The written communication must be in accordance with
MILPERSMAN 1420-010 and may include, as enclosures,
correspondence from any individual concerning the eligible officer.

« LTBs are typically used to correct missing or recent FITREPS, recent
EOT awards, or letters of recommendations from previous COs or
Flag Officers.

* Only eligible officers may communicate with a selection board.
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L TB/BOL Submissions *ﬁ”ﬁ“"’

Naval Personne 1

NAVADMIN 304/18 delineates that all board correspondence is due
2359CST on the 10th day before the board convenes. This policy
affects both administrative and statutory boards.

LTB Guidance:

Classified correspondence will not be accepted.

Please ensure that your correspondence is encrypted since all
submissions must include your full SSN.

Your permanent record is NOT updated with LTBs.

Please CC your detailer on any LTB that is sent to
CSCSELBOARD.

Ensure your letter is addressed and submitted to the correct
board.
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LTB/BOL Encryption Guidance s,

Naval Personne 1

 The CSCSELBOARD@navy.mil mailbox account is capable of receiving
ENCRYPTED correspondence in accordance with DoD policy.

» If you are sending your board package from a non- NMCI network
(BUMED.mil, EU.NAVY.mil, etc.), please visit https://dod411.gds.disa.mil to
download the required mailbox certificate.

» To download the "Cert" (please note, you MUST be using MS Outlook with a
CAC reader, including ActivClient software and have Internet Explorer or
Netscape 7.X)

« (o to https://dod411.gds.disa.mil, type CSCSELBOARD(AT)navy.mil in the
"E-Mail address" field

« Click "Search"

« Click the "BUPERS" link under "Last Name"

* Click on the link "Download Certificate(s) as vCard"

* Click "Software Certificate for CSCSELBOARD(AT)navy.mil"

« Click the "Open" button for the "File Download" pop-up. The certificate will
then open.

« Click "Save and Close." The certificate is then saved to the profile and can

be used to send your encrypted e-mail.
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iy How do | know if my LTB was received? %&‘“"“‘"

Naval Personne 1

* You should receive a notification e-mail that your LTB was
submitted and processed via BOL.

* If not, you can verify these three ways:
1. NPC Website:
https://npccontactcenter.ahf.nmci.navy.mil/OA HTML/npc.html
2. My Navy Career Center:
(833) 330-6622 or cscselboard@navy.mil
3. Email ASKMNCC@navy.mil

Detailers do not have any BOL access for your record and do not
receive notification that you’ve submitted a LTB unless you tell us.

Please contact the My Navy Career Center to check on your LTB
status.
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NAVY PERSONNEL

Officer Photograph s,

Naval Personne 1

Photographs are required to be scanned in color.

Digital photo submissions via My Navy Portal is the preferred
method. https://my.navy.mil/index.html

Please log on to My Navy Portal and follow the step-by-step
Instructions under the "My Record" tab.

To verify a current color photograph has been entered into the
permanent record, log into your OMPF via BOL.
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NAVY PERSONNEL

Closing Remarks s,

Naval Personne 1

« Admin and statutory boards have different selection priorities:
« Admin (superior performance at sea, advanced qualifications)
« Statutory (due course, screened for community milestones)

« Only you (and boards) have full access to your record, it is YOUR
responsibility to keep your record board ready at all times.

 Detailers are only able to update non-Joint AQDs in your record
(OOD, EOOW, SWO, TAO, etc.) Please send designation letters
to your Detailer when you receive them so they can get added to
your record.

 Please use the resources available on My Navy Portal and
MyNavyHR while doing your own personal record reviews.
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Quick Reference s,

Naval Personnel

Reviewing your OSR/PSR/FITREPS/OMPF:
o https://www.bol.navy.mil/

Talent Management, Community Brief, and Detailer Contact Info:
« https://www.mynavyhr.navy.mil/Career-
Management/Detailing/Officer/Pers-41-SWO/

Record Management Brief:

o https://www.mynavyhr.navy.mil/Portals/55/Career/Detailing/Officer/[EOD/
Officer%20Record%20Management%20Brief.pdf?ver=XhXkwOOt8CISO
gE916J19Q0%3D%3D

NPC Website for LTB Submission:
* https://npccontactcenter.ahf.nmci.navy.mil/OA HTML/npc.himl

Officer Photo Submission:
o https://my.navy.mil/index.html
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