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o Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA SHORE PG | SEA 1INV BA SHORE INV BA SEA+ TOTAL [TOTAL
10 ‘ ‘ | | | | SHORE INV | BA
1ST | 36 | 36  [E1-3 1099% 78 71 857% 12 14 1059% 90 85
oo | 2ND | 36 | 36 E4 | 423% 74 175 235% 16 68 37.0% 90 243
3RD | 36 | 48 | E5 | 74.6% 167 224 1184% 187 158 92.7% 354 382
00 | 4TH | 36 | 36 E6  113.8% 74 65 97.7% 173 177 102.1% 247 242
5TH | 36 | 36 | E7 | 140.5% 59 42 93.6% 73 78 110.0% 132 120
sod || L 6TH 36 | 36  |[E8 | 92.9% 13 14 87.5% 21 24 89.5% 34 38
7TH | 36 | 36  E9 1000% 9 9 100.0% 9 9
40 1 Total 78.7% 465 591 93.0% 491 528 85.4% 956 1119
20 4 'ADV OPP. (Cycles 261/262/264)
Pay Grade, E13 | E4 | ES E6 | E7 E8 E9
oL T H T L TR E All-Navy  TIR TIR 18.54 10.62% |31.44%  21.60%| |22.32%
QIR NER2ZEERITNOIBBEE83IB93833858 | MC TIR | 56.2% | 100.0% | 244% | 333% | 13.8% | 25.0%
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E===12025EPA  [—IE3 C—E4 =5 I 6 Zone Inf ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
 m— =y EEENES I E O =WV IP 2026 EPA
FY25 Manning: 89.0% 91.0% | 84.0% 91.0%

EPA by Paygrade vs Inventory FYTD RENL Rate:| 74.5% 75.0% 88.9% 92.3% 33.3% 73.3%
£o FY26 Manning: 89:0% [101.0% | 91.0%  83.0% [H030%A] 91.1%
E8 NOTES
E7 Oowip

1 1 * SPRING WE ARE READY FOR YOU! - #MCSTRONG! **
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E4 “Rating conversions will be considered on a case-by-case basis”
1 . Conversion packages must be IAW MPM 1440-010

B e
If you are in Zone A (17 months to 6 years) and ready to reenlist you are eligible
0 100 200 300 400 500 for an SRB.

*** ASVAB LINE VE OF 53 CANNOT BE WAIVED ***

E1-3 | E4 E5 E6 MC ECM — YNCM(SW/AW) Tiffany L. Gill tiffany.l.gill6.mil@us.navy.mil or (901)

% INV to FY25 EPA 38% 92% 874-4691

EPA (FY25) 142 249 413 254
INVENTORY

“Telling the Navy’s story and documenting history”

INV +WIP / FY25 EPA
INVENTORY 215

5« E-3 and Below WIP
) 91% Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 07-Mar-25



