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Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE|| PG | SEA | INV| BA [SHORE|INV | BA | SEA+ [TOTAL [TOTAL
SHORE | INV | BA
15T 36 48 E1-3
2MD 36 48 E4 4.3% 1 23 8.3% 2 24 6.4% 3 47
IRD 36 48 ES 171.4% 36 21| 79.2% 95| 1200 92.9%| 131 141
4TH 36 36 EG 96.7% 58 60] 115.4%| 195| 169] 110.5%| 253 229
5TH 36 36 E7 100.0%%G 15 15| 95.8% a1 95| 96.4%| 106 110
G6TH 36 36 EB 72.2% 13 18] 72.2% 13 18
7TH 36 36 E9 100.0% Q 9] 100.0% 9 a
Total | 92.4%| 110/ 119| 93.1%| 405| 435 93.0%| 515 554
TIStoPG |[PayGrade|[E1-E3] E4 | E5 | E6 | E7 | E8 | E90 |
Years | ["ALL Navy [ 23 1 40 | 87 | 140 | w7 | =218 |
TIC to PG LN [ 31 | 46 | 88 [ 145 [ 183 [ 217 |
Years || ALL Navy [ (13 | 18 | 47 [ s [ 51 | 47 ]
LN [ 23 | 20 | 43 | &5 | 84 | 33 |
Zone Info |7ONE A|ZONE B|ZONE C|ZONE D|ZONE E|ALL ZONES
FY25 I"Ianning: 91.0% 68.0% 094.0%
FYTD RENL Rate: 100.0%6 100.0% 25.0% 85.9%

NOTES

Greetings LN Communityl
LNs qualify for an SRBIII — $$$ Zone B $$$

-Convert in opportunities for multiple YG's
Rating conversions will be considered on a case-by-case basis.
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o, TNV to FY25 EPA 29%| 95% 94%
EPA (FV25) s3] 149] 243 113 19 8 587
INVENTORY 16 141 263 111 13 553
ssi  147] 252 1] 19 8 596
29%| 95% 93%
INV +WIP [ FY25 EPA|
INVENTORY [— E-3 and Below WIP |

-All Conversion packages must be submitted to Chief Anderson at
tonia.a.anderson.mil@us.navy.mil

-The next available LN “A” school will class up March 2026 or July 2026
-Current overall manning is 94%.

-ASVAB Waivers are not being entertained for single line score

Time In Service Waivers are not being waived.

-JAGINST is in the process of being updated and will only accept ES and Below
convert in to LN rate.

LN ECM — NCCM Jason Caldera Jason.caldera.mil@us.navy.mil

Data Source: NMPBS({Inv)/NEMS(RE Rate)/N12(EPA/SSF)BUPEE.S3(Adv Op) As of Date:

22-Ang-25



