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FORCE STRUCTURE MANNING TO BA 
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 to PG 
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NOTES

   *** WELCOME TO THE NC COMMUNITY*** 
"Every Sailors Career Is a Mission - and Every Mission Deserves a Professional"

  E6 CONTINUES TO BE THE CONVERSION PRIORITY
 Rating Conversions will be considered on a case-by-case basis. 

Ensure conversion packages to NC have ISIC & TYCOM 
recommendation letter. If TYCOM is gapped or in the absence of a TYCOM the 
appropriate Fleet NC will review and endorse requests for conversion to NC. 

5.7 10.1 15.4 18.8 22.5 

# # # 
ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES 

75.0% 59.0% 86.0% 101.0% 90.0% 91.0%FY26 Manning: 

FYTD RENL Rate: 

Zone Info 

100.0% 100.0% 96.7% 28.0% 77.6% 
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2 0 2 6 EPA E3 E4 E5 E6 

E7 E8 E9 W IP 2 0 2 7 EPA 

ALL Navy 

E4 E5 E6 E7 E8 E9 

INV BA INV BA 
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1 
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21 
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206 

157 

40 

19 

SEA 

93.4% 86.7% Total 339 391 395 423 

TOTAL 
INV 

TOTAL 
BA 

13 

428 

212 

50 

31 
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505 

223 

54 

30 

734 814 

650.0% 

84.8% 

95.1% 

92.6% 

103.3% 

SEA + 
SHORE 

90.2% 

Pay Grade 

EPA by Paygrade vs Inventory 
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E7 

E8 

E9 

WIP 

2026 EPA 

INV 

2027 EPA

 ALL Navy 1.3 1.8 4.6 5.7 5.0 

E1-E3 

NCTIG to PG 
Years 

NC 2.6 5.4 6.4 5.3 3.5 

4.7 

2.2 8.7 4.0 13.8 17.8 21.7 TIS 

TIS 

TIG 

TIG 

E4 E5 

13 

E6 

446 

E7 

221 

E8 

51 

E9 

31INVENTORY 

EPA (FY26) 

EPA (FY27) 

3 523 226 57 32 

3 522 228 58 32 

% INV to FY26 EPA 

% INV to FY27 EPA 

433% 85% 98% 89% 97% 

433% 85% 97% 88% 97% 

841 

843 

91% 

90% 

TOTAL 

762 

E1-3 

INVENTORY 

INV +WIP / FY26 EPA 

INV +WIP / FY26 EPA 

← E-3 and Below WIP 

PACKAGE SUBMISSION MUST BE IAW MILPERSMAN 1440-020. For any 
exception to policy questions please call or email me. ENSURE COMPLETED 
PACKAGES AT THE TIME OF SUBMISSION. 

Grateful to be your ECM! NCCM(SW/AW)Keri Levy
 EMAIL: keri.levy.mil@us.navy.mil 

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 06-Mar-26 
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