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% INV to FY26 EPA 567 so% 91%
EPA (FY26) 3 523 228 53 32 839
INVENTORY 29 418 232 54 34 767
3 520 232 54 32 841
56758 so% 91%

INV +WIP / FY26 EPA
INVENTORY

- E-3 and Below WIP

Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE | PG SEA INV BA SHORE INV | BA | SEA + TOTAL TOTAL

‘ ‘ | | | | SHORE INV | BA

1ST E1-3

2ND | 36 36 @ E4

3RD | 42 | 36 | |[E5 p##### 18 Les###s 11 Le##### 29 2

4TH 36 36 E6 77.1% 229 297 86.5% 180 208 81.0%| 409 505

STH = 36 | 36 E7 | 127.9% 78 61 91.8% 145 158 101.8% 223 219

6TH 36 36 E8 86.7% 13 15 102.6% 40 39 98.1% 53 54

7TH 36 36 E9 109.1% 12 11 110.0% 22 20 109.7% 34 31

Total| 90.9% 350 385 93.4% 398 426 92.2%| 748 811

TIStoPG  PayGrade [E1-E3| E4 E5 | E6 | E7 | E8 E9
Years  AlLNavy TIS 2.2 40 | 87 | 139 | 178 21.7

TIG to PG NC TIS 5. | 101 | 155 | 189 22.6
Years  ALLNavy |TIG 1.3 1.9 | 47 | s8 | 50 4.7

— | NC TIG 25 | 54 | 66 | 53 3.6
Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

FY26 Manning: | 50,005  63.0% | 83.0% |102:0%)| 94.0% | 91.0%

FYTD RENL Rate: ‘ 100.0% w 96.0% | 96.8% 96.8% 60.5% 84.5%

NOTES

Greetings NC Community!

-HYT Waiver: Per NAVADMIN 277/23: Please review NAVADMIN in full.
-Community health is manned at 91%. There is a need for E6 packages.

Rating conversions will be considered on a case-by-case basis.

-Please ensure conversion packages to NC have ISIC & TYCOM
recommendation letter. If TYCOM is gapped or in the absence of a TYCOM the
appropriate Fleet NC will review and endorse requests for conversion to NC.
Package submissions must be IAW MILPERSMAN 1440-020. For any exception
to policy questions please call or email me.

NC ECM- NCCM Keri Levy: keri.levy.mil@us.navy.mil

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:  13-Nov-25
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