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FORCE STRUCTURE MANNING TO BA

EPA by Paygrade vs Inventory
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% INV to FY25 EPA 79% 94%
EPA (FY25) 10 375 322 89 35 831
INVENTORY 10 295 350 90 35 780
10 376 322 89 35 832

INV +WIP / FY25 EPA

INVENTORY

‘H E-3 and Below WIP

NOTES
Greetings NCR Community!

-Fleet Reserve / retirements or modification to requests need to be
communicated prior to submitting via NSIPS.

TOUR| SEA [SHORE| PG | SEA INV| BA SHORE INV BA SEA+ TOTAL TOTAL
| | SHORE INV | BA
1T E1-3
2ND E4
3RD E5 | 1 100.0% 10 10 100.0% 10 10
4TH E6 | | 77.4% 281 363 77.4% 281 363
5TH E7 105.1% 332 316 105.1% 332 316
6TH ES 103.5% 89 86 1035% 89 86
7TH E9 1 100.0% 35 35 100.0% 35 35
Total| #Num! 92.2% 747 810 92.2% 747 810
|ADV OPP. (Cycles 261/262/264) |
Pay Grade FEi-3 | E4 E5 | E6 | E7 E8 | E9
All-Navy TR TIR 1854  10.62% |31.44%  21.60%  22.32%
NCCR TR | 0.0% 0.0% | 100.0% | 443% | 176% | 83%
Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E/ALL ZONES
FY25 Manning: | 0.0% 97.0% | 65.0% 94.0%
FYTD RENL Rate: 100.0% | 82.4%  100.0% | 38.9% 76.4%
FY26 Manning: | 0:0% 97.0% | 65.0% | 93.8%

-HYT Waiver: Per NAVADMIN 277/23: Please review NAVADMIN in full.

-Community health is manned at 94%. There is a need for E5-E6 packages.
Package submissions must be IAW BUPERSINST 1133.29N. NCRs qualify for

an SRB!!! — $$$ Zone B $$$

NCR ECM- NCCM Jason Caldera: Jason.caldera.mil@us.navy.mil

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

10-Apr-25



