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Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA (SHORE PG SEA INV | BA |SHORE| INV | BA | SEA + |TOTAL | TOTAL
SHORE | INV BA
15T 48 36 E1-3| 94.3%| 197 209]164.1%| 215 131]121.2%| 412 340
2ND 42 36 E4 51.9%| 193 376] 39.9% 95| 238 47.2%| 290 614
3RD 42 36 E5 102.7%| 487 474] 99.8%| 438 439 101.3%| 923 913
4TH 36 36 E6 112.1%| 417 372] 106.0%| 391| 369 109.0%| 808 741
5TH 36 36 E7 88.4%|( 183 207] 104.9%| 215| 205| 96.6%| 398 412
6TH 36 36 ES 89.53% 17 19] 76.2% 32 42| 80.3%| 49 61
/TH 36 36 E9 83.3% 10 12] 136.4% 15 11| 108.7% 25 23
Total | 90.2%| 1506 1669] 97.6%| 1401| 1435 93.7%| 2907| 3104

TIStoPG [[PayGrade|[F1-F3] F4 | ©B5s | E6 | F7 | E8 | E0 ]
Years | ["AlL Navy | [ 23 | 40 [ &7 [ 140 [ 178 [ 217 |
TIC to PG Ps [ 22 | 38 T 88 [ 141 | =200 [ 236 |
Years || ALL Nawy [ 14 [ 18 [ a7 [ se [ =50 [ a7 |
PS [ 11 [ 18 [ 45 [ &z | &8 [ 21 |
Zone Info [7oNE A|zONE B|ZONE c|7ONE D|7ZONE E|ALL ZONES
FY25 Manning: 87.0% | 93.0% | 79.0% | 71.0% 96.0%
FYTD RENL Rate: | 86.7% [ 74.3% | 87.6% [ 98.5% [ 38.7% 80.3%
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EPA (Fv25)| 378] 642 937 784] 422 62 23] 3228
INVENTORY| 462| 318 983 835 412 49 25| 3082
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NOTES
"™*HALFWAY THROUGH THE YEAR, FULL SPEED AHEAD! ***

-Conversions will be considered on a case-by-case basis with a letter of
recommendation from an ADMIN khaki at the command. OJT is HIGHLY
encouraged for consideration.

-Due to limited E4 billets, not accepting PACT, or E4 lateral / force conversions.

-Not accepting lateral / force conversion for ES and E6 due to overmanned.
"Accuracy in Pay, Strength in Service"

PS ECM -PSC(SW/AW) Mercedes Theus
mercedes.t.theus. mil@us.navy.mil (901) 874-3177

Data Source: NMPBS(Inv)/NEMS(RE Rate)N12(EPA/SSEVBUPERS3(Adv Op)  As of Date: 13-F
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