Personnel Specialist - B710

350 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE| PG SEA INV | BA SHORE INV BA SEA+ TOTAL TOTAL
| | SHORE A INV BA

0] ! 1ST 48 36 E1-3| 63.2% 132 209 130.0% 169 130 88.8% 301 339
250 /\\ 2ND 42 36 E4 66.5% 252 379 61.4% 145 236 64.6% 397 615
\ 3RD 42 36 E5 97.5% 462) 474 101.9% 440 432 99.6% 902 906

4TH | 36 | 36 E6 | 98.7% 371 376 99.7% 364 365 99.2% 735 741
S5TH | 36 | 36 | E7 | 955% 192 201 109.3% 224 205 102.5% 416 406
6TH | 36 36 E8 | 947% 18 19 57.1% 24 42 689% 42 61
7TH | 36 | 36 |E9 83.3% 10 12 136.4% 15 11 108.7% 25 23

150 1

100 1 Total| 86.0% 1437 1670 97.2% 1381 1421 91.2% 2818 3091
50 |ADV OPP. (Cycles 261/262/264) |
I Pay Grade| Ei1-3 | E4 s | E | E | EB | B9
o i A All-Navy TR TIR 1854 |10.62% |31.44%  21.60%  22.32%
SENENEN a9 > PS TIR | 533% | 845% | 36.0% | 456% | 12.7% | 26.7%
[oNoleoNe] o o (¢}
N NN N NN i
WEEN2025 EPA NS w— E=mEs — Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
| — =y EEEmES ]3¢ = WV | P 2026 EPA
FY25 Manning: 90.0% ‘ 90.0% | 77.0% @ 76.0% 94.0%
EPA by Paygrade vs Inventory FYTD RENL Rate: 86.6%  72.3% | 83.6%  97.9% | 36.1% 79.6%
o FY26 Manning: 89.0% 89.0% 76.0%  74.0% 92.7%
Es NOTES

E7 *J owip Greetings PS Community!
E6 _ﬁ 012025 EPA
Es HINV Conversion opportunities:
# B 2026 EPA - E5, E6 and E7 are currently over 100% manned. Convert-ins at these

E4 ranks will be considered on a case by case bases.
el ‘! : - All other rank conversions will be considered on a case by case bases.

' ' ' ' - PACT Salors submitting a 1306 must have a letter of recommendation from the
0 200 400 600 800 1000 1200 senior PS at the command. OJT is highly encouraged for consideration.

E1-3 E5 E6 E7 E8 E9 TOTAL

% INV to FY25 EPA  93%)| 68% 94%

EPA (FY25) 383 638 923 755 416 61 24 3200
INVENTORY 356 432 954 768 436 44 26 3016

630 958 774 423 66 26 3253 ECM - PSC(SW/AW) Mercedes Theus mercedes.t.theus.mil@us.navy.mil
 68%[103% 102% 72% 93%
INV +WIP / FY25 EPA 96%
INVENTORY 54\H E-3 and Below WIP 3070

94% Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 10-Apr-25



