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% Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR SEA |SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL [TOTAL

80 1  SHORE INV | BA

N 1ST | 36 | 36 | E1-3 182.9% 64 35 48.8% 21 43 109.0% 85 78
o V//8 [ 2ND | 36 | 36 | E4 | 46.7% 56 120 46.2% 24 52 46.5% 80 172
.0 | \ 3RD | 36 | 36 E5 | 750% 99 132 131.0% 165 126 102.3% 264 258
i 4TH | 36 | 36 E6  116.4% 71 61 102.1% 99 97 107.6% 170 158

50 - 5TH 36 36 E7 87.0% 20 23 92.3% 48 52/ 90.7% 68 75

6TH 36 36 E8 88.9% 8 9 82.4% 14 17| 84.6% 22 26

40

7TH 36 36 E9 116.7% 7 6| 116.7% 7 6

20 | Total 83.7% 318 380 96.2% 378 393 90.0% 696 773
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TIStoPG  PayGrade [E1-E3| E4 E5 | E6 | E7 | E8 E9
10 Years  AlLNavy TIS 2.2 39 | 87 | 138 | 178 21.7
. [T L TIG to PG RP TIS 2.1 40 | 93 | 136 | 178 20.7
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SSRNSREERRRRRRRRRRRRRRRRREERzE RP TG 12 20 | 55 | 60 | 51 33
E==22026 EPA C—/E3 C—E4 C=mES5
E=E7 EmmmES — O WP ———2027 EPA
EPA by Paygrade vs Inventory M ZONEA‘ZONEBZONECZONEDZONEEALLZONES

e E FY26 Manning: | 81.0% 92.0% 93.0% | 91.0%
| FYTD RENLRate: | 76.3% | 71.0%  96.4%  100.0%  55.0% 78.2%
=

l ** HAPPY NEW YEAR! | HOPE EVERYONE ENJOYED THE HOLIDAYS! **
** CONGRATULATIONS TO OUR NEW RP2s **
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Es WHATS NEW?: RP2s eligible for the E6 exam will now be advanced via BBA. All
] eligible E6 Candidates will be taking the Rating Knowledge Exam (RKE) in March.
Read more in NAVADMIN 221/25.
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| ) -Conversion opportunities will be considered on a case by case bases.

Ei-3 | E4 E5 E6 E7 ES E9 | TOTAL -PACT and Lateral Conversion Sailors submitting a 1306 must request an RP
% INV to FY26 EPA 939, 549% 90%  88% 919%  screening from the ECM. Email is listed below.
EPA (FY26) 101 161 275 155 79 25 7 803 )
INVENTORY 94 8 279 174 71 22 7 734 SRBavailblefor Zone AandB.
1000 158 322 158 78 25 7 848 . :
94% 55% 87% - 91% 88% 7% RP ECM - PSC(SW/AW) Mercedes Theus mercedes.t.theus.mil@us.navy.mil
INV +WIP / FY26 EPA 96%

INVENTORY 35 E-3 and Below WIP 769
) 91% Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 02-Jan-26
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