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% INV to FY25 EPA  87% 71% 82% 92%  95%
EPA (FY25) 619 745 126 25 5259
INVENTORY 80 103 23 5001
749 129 24 5297
82% 92%  94%
INV +WIP / FY25 EPA 97%
INVENTORY 615 78« E-3 and Below WIP 5079

96%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL [TOTAL
‘ ‘ | | | | SHORE INV BA
1ST | 36 | 36 |E1-3| 78.6% 297 378 155.2% 194 125 97.6% 491 503
2ND | 36 | 48 E4 | 86.6% 311 359 54.4% 160 294 72.1% 471 653
3RD | 36 | 48 | E5 | 83.0% 667 804 106.6% 995 933 95.7% 1662 1737
4TH | 36 | 36 | E6 | 111.1% 491 442 91.6% 743 811 98.5% 1234 1253
5TH = 36 | 36 | E7 | 105.1% 307 292 111.5% 483 433 109.0% 790 725
6TH = 36 | 36 |E8 | 104.5% 23 22 743% 78 105 79.5% 101 127
7TH | 36 | 36 E9 | 1000% 2 2 87.5% 21 24 885% 23 26
Total| 91.3% 2098 2299 98.1% 2674 2725 95.0% 4772 5024
'ADV OPP. (Cycles 261/262/264)
Pay Grade, E13 | E4 | ES E6 | E7 E8 E9
All-Navy  TIR TIR 18.54  10.62% [31.44%  21.60% |22.32%
YN TR | 522% | 100.0% | 20.1% | 37.1% | 155% | 24.3%
Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
FY25 Manning: 90.0% ‘ 86.0% | 96.0% 95.0%
68.7%  94.9% | 100.0% = 43.7% 78.8%

FYTD RENL Rate:| 81.3%
FY26 Manning:

NOTES

89.0% \ 86.0% ‘ 95.0% - 94.4%

** SPRING WE ARE READY FOR YOU - #YNSTRONG! **

“Rating conversions will be considered on a case-by-case basis”
letter of recommendations are required for conversion

Due to limited E4 billets not accepting PACT or E4 convert-ins
Zone C (10-14 years) are eligible for an SRB.

YN ECM — YNCM(SW/AW) Tiffany L. Gill tiffany.l.gill6.mil@us.navy.mil
or (901) 874-4691

“Power through Paper, Excellence in Execution”

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 10-Apr-25



