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E5 
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E7 
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E8 
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E9 

26 INVENTORY 

EPA (FY26) 

EPA (FY27) 

584 703 1777 1325 746 167 34 

583 703 1790 1341 748 172 34 

% INV to FY26 EPA 

% INV to FY27 EPA 

125% 82% 104% 99% 94% 75% 76% 

125% 82% 104% 97% 94% 73% 76% 

5336 

5371 

100% 

99% 

TOTAL 

5315 

Yeoman - B750 

17-Jul-26 As of Date: Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF) 
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Sea Shore Flow 

1ST 

2ND 

3RD 

4TH 

5TH 

6TH 

7TH 

TOUR 

197.4% 

69.2% 

113.1% 

99.5% 

93.3% 

76.0% 

76.7% 

138.9% 

80.4% 

91.6% 

90.9% 

88.5% 

59.0% 

50.0% 

SEA SHORE 

FORCE STRUCTURE MANNING TO BA 
PG 

E1-3 

E4 

E5 

E6 

E7 

E8 

E9 

TIS to PG 
Years 

NOTES 

                     "The Administrative Engine of the Fleet" 

Billet Based Advancement (BBA) starts August 2026, please refer to MyNavy HR 
references and the BBA Handbook @ https://www.mynavyhr.navy.mil/Career-
Management/Detailing/Enlisted/Billet-Based-Advancement/ 

Recommending no convert-ins for all paygrades for PACT, Lateral, Force, or 
RC2AC Conversions due to limited billet availability for all paygrades. 

YN ECM – YNCM Michael D. Campbell, michael.d.campbell3.mil@us.navy.mil 

                   “Power through Paper, Excellence in Execution” 

2.3 3.6 8.6 13.7 19.6 24.8 

#######92.00% 87.00% 91.00% #######100.00% 

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES 

108.0% 92.0% 87.0% 91.0% 124.0% 100.0%FY26 Manning: 

FYTD RENL Rate: 

Zone Info 

90.2% 80.7% 91.8% 99.1% 44.6% 85.5% 
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2 0 2 6 EPA E3 E4 E5 E6 

E7 E8 E9 W IP 2 0 2 7 EPA 

ALL Navy 

E4 E5 E6 E7 E8 E9 

INV BA INV BA 

393 

364 

684 

450 

255 

23 

1 

283 

453 

747 

495 

288 

39 

2 

231 

191 

1070 

790 

416 

98 

23 

117 

276 

946 

794 

446 

129 

30 

E1-3 

SEA 

128% 

749 

128% 

INVENTORY 

INV +WIP / FY26 EPA 

INV +WIP / FY26 EPA 

100% 

5336 

99% 

21← E-3 and Below WIP 

103.0% 94.1% Total 2170 2307 2819 2738 

TOTAL 
INV 

TOTAL 
BA 

624 

555 

1754 

1240 

671 

121 

24 

400 

729 

1693 

1289 

734 

168 

32 

4989 5045 

156.0% 

76.1% 

103.6% 

96.2% 

91.4% 

72.0% 

75.0% 

SEA + 
SHORE 

98.9% 

Pay Grade 

EPA by Paygrade vs Inventory 
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E3 

E4 

E5 

E6 

E7 

E8 

E9 

WIP 

2026 EPA 

INV 

2027 EPA

 ALL Navy 1.3 1.8 4.6 5.7 5.0 

E1-E3 

YN TIG to PG 
Years 

YN 1.2 1.4 4.7 5.6 6.5 5.3 

4.6 

2.2 8.7 4.0 13.8 17.8 21.7 TIS 

TIS 

TIG 

TIG 
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