Aviation Maintenance Administrationman - A440

400 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE|| PG | SEA | INV | BA |SHORE| INV | BA | SEA + |TOTAL |TOTAL
350 4 g SHORE | BN | BA
1ST 55 36 | [E1-3] 156.3%]| 386 247| 272.5% 139 51] 176.2%| 525 298
M THE ECM IS STANDING BY TO HELP
200 4 /ﬁ c YgUSST AY NEW"' 0 2ND 43 36 |E4 49.9%( 217| 435| 47.2% 59| 125| 49.3%| 276/ 560
/ = [ IE——— 3RD 42 36 IES 100.7%{ 705| 700] 113.3% 442 390| 105.2%| 1147 1090
50 4 0, 0,
250 / QUESTIONS??? DO NOT HESITATE ||4TH 36 36 | [E6 92.7%| 293| 316| 121.3% 290| 239| 105.0%| 583| 555
200 0% 2% 2% 4
\\ - STAY NAVY!!! 6TH 36 36 |[E8 65.0% 13 20] 55.2% 16 29| 59.2% 29 9
M N 7TH 36 36 E9 133.3% 8 6] 87.5% 7] 8] 107.1% 15 14
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Total| 93.0%{ 1771 1905| 114.19% 1109 972| 100.1%| 2880| 2877
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TIStoPG |[PayGrade|E1-E3] E4 | ES | E6 | E7 | E8 | E9 |
50 4 ~ Years |I'ALL Navy | [TIS 2.2 39 | 87 13.8 178 | 217 |
o HLITE | | wre AZ TIS 2.0 3.5 } 9.1 ] 13.8 [ 20.1 { 224 ]l
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EPA hy Paygrade vs Ipventary Zonel_“fo ZONE A||ZONE B|ZONE C|ZONE D|ZONE E|ALL ZONES
P FY26 Manning: 88.0% | 96.0% | 65.0%
|FVTD RENL Rate: 81.8% | 99.1% | 40.0% 77.9%
- | _ |notes
= *{I 2028 EPA
} Bissse S04 Manning currently at 98% to FY26 EPA
£ - FULLY MANNED RATING
- Convert IN: Case-by-Case.
€4 3 Convert OUT: Conversions will be considered on a case-by-case basis
- ] HYT Waiver: Open but must have orders that require HYT.
€ _I_LI PACT Sailors: STAY MOTIVATED!!! Apply for the AZ Rating via MNA.
i Sk S G S e e - Contact ECM or PACT ADMIN to discuss opportunity if out of MNA looks!!!
- Security clearance required. Must be DONCAF adjudicated
'530 E9 | TOTAL RC-2-AC: Opportunity available in CWAY.
67% NAVET / OSVET: WE NEED YOU ON ACTIVE DUTY AS WELL!!! CONTACT ECM
INVENTORY 49 283 1202 613 310 30 15 3002 Contact your ECM at milton.a.james.mil@us.navy.mil if you have any questions
387 594 1120 581 330 45 14 3071 I G CeIE
48 94%| 67%
INV +WIP | FY26
INVENTORY| 571] 22— E-3 and Below WIP | 3024

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date: 02-Tan-26



