Aviation Maintenance Administrationman - A440

350 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA [SHORE|| PG | SEA |INV | BA [SHORE[INV | BA [ SEA + [ToTaL [ToraL
SHORE | TNV | BA

THE ECM IS STANDING BY TO HELP 15T 55 36 |[E1-3 | 118.9%| 308 259] 164.3% 92| se| 127.0%| 400 315
YOU STAY NAvVY!!! 2ND | 48 | 36 |[E4 | 62.7%| 242| 386 55.7%| 68 122] 61.0%| 3100 508

RD | 42 36 | [ES 52.7%| 685 739] 105.5%( 411 388 5S7.2%| 1098 1127

QUESTIONS??? DO NOT HESITATE 4TH | 36 36| [E6 575%| 308 316| 121.8%| 290 238] 107.9%| 598 554
TO CALL IF YOU ARE TRYING TO 5TH 36 36 | [E7 B2.3%| 149 181] 129.5%| 171 132] 102.2%| 3200 313
STAY NAVY!!! &TH 36 36 |[E8 55.0%( 11|  20] 63.0% 17 27| 59.6%| 28 47

7TH 36 36 E9 140.0% 7 51 77.8% 7 9] 100.0% 14 14
Total | B9.7%| 1710 1906 108.6%( 1056 972] 96.1%| 2766 2878

Pay Grade |E1-E3 E4 E5 E6 E7 E8 E9

TISto || ALLNawy | TIR 23 4.0 8.7 14.0 17.9 2.7
PG Years AZ | mr] 2z | 35 | g1 | 18 | wa | 222 |
TIGto || AlLMawy | TIR | 14 | 18 | 47 | s&a | =8 | &7 |
PG Years AZ mr | 12 | 15 | s3 | s7 | &8 | 38 |

Zone Info [ZONE AJZONE B]ZONE C[ZONE D[ZONE E[ALL ZONES

EPA by Paygrade vs Inventory

Al ||:1|r25 Manning: 96.0% | 91.0% 60.0% 96.0%
o ; 3

E8

ET Owie

i : E2025 EPA NOTES

E& |
s CINV Manning currently at 96% to FY25 EPA
_—_’ E 2026 EPA UNDERMANNED RATING

E4 | : Convert IN: OPEN

W Convert OUT: Conversions will be considered on a case-by-case basis
5 —T HYT Waiver: Open but must have orders that require HYT.
PACT Sailors: STAY MOTIVATED!!! Apply for the AZ Rating via MNA.

- Contact ECM or PACT ADMIN to discuss opportunity if out of MNA looks!!!

0 500 1000

- Security clearance required. Must be DONCAF adjudicated

RC-2-AC: Opportunity available in CWAY.

NAVET / OSVET: WE NEED YOU ON ACTIVE DUTY AS WELL!!! CONTACT ECM
FOR INFO

Contact your ECM at milton.a.james.mil@us.navy.mil if you have any questions
or concerns.
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