Builder - H100
250 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA SHORE PG SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE INV BA

2004 _ 1ST 54 36 E1-3 83.9% 224 267 70.0% 28 40 82.1% 2520 307
i ™ 2ND 54 36 E4 122.3% 356 291 190.5% 40 21 126.9% 396 312

50 AT | 3RD 42 36 E5 91.8% 279 304 108.3% 131 121 96.5% 410: 425
= 1 [\ 4TH 36 36 E6 84.7% 171 202 114.3% 152 133 96.4% 323 335

5TH 36 36 E7 105.0% 84 80 89.1% 57 64 97.9% 141 144
6TH 36 36 E8
7TH 36 36 E9

Total 97.4% 1114 1144 107.7% 408 379 99.9% 1522 1523

Ly ~ TISto PG Pay Grade E1-E3 E4 E5 E6 E7 E8 E9

§ é Years  pll Navy TIS 2.2 4.0 8.7 13.8 17.8 21.8
[—2026 EPA [—E3 —E4 —=E>5 —E6 TIG to PG BU m 25 6 10.1 150

€7 EEs — 9 —wip 2027 EPA Years  ALLNavy TIG 1.3 1.8 4.6 57 5.0 46
BU TIG 1.2 2.1 5.2 5.7

Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

EPA by Paygrade vs Inventory FY26 Manning:  [GSIGHE] 84.0% 97.0% 84.0% 71.0% |98

E9 FYTD RENL Rate: 74.4% 84.4% 84.0% 100.0% 37.9% 75.5%

E7 owip
NOTES

1 02026 EPA

E6 |
DNV “This rating compresses to CUCS at E8 & CBCM at E9.

E5 |
W} W2027 EPA|  -BU3-BU1 encouraged for special programs due to fleet manning (UCT).
E4 #—r -Rating conversions will be considered on a case-by-case basis. Convert-in

. ] opportunity limited to undermanned year groups.
-UCT is looking for Seabee candidates E2-E6. Contact NCG1 805-982-6168 or
0 100 200 300 400 500 NCG2 228-731-0420 recruiters. Ref MPM 1306-912 for info.
-Naval Support Unit (State Department) is looking for E5-E7. Contact the Naval
Support Unit recruiter at 703-312-3563.

INV +WIP / FY26 EPA 75%
INVENTORY 320 2+ E-3 and Below WIP 1643

[INV+WIP/FY26EPA  76%

TP Ei-3 E4 E5 E6 E7 E8 | E9 TOTAL -NSWDG Is looking for E4-E6’s that can pass 2nd class swim, obtain TS
o ZNV't0 74% 4289 101%| [99% 90% - 98% clearance, no ARI/ NJP for 3 yrs and commit to a four-year OBLISERV. $450.00
EPA(FY26) 427 318 432 337 163 1677 SDAP and BBA/CA2P to FCPO! Contact NSWDG at 757-862-9008 or NSWDG-
INVENTORY 318 407 435 334 147 1641 Recruiting@socom.mil 14-18 months prior to PRD. After initial check-in you can
422 320 432 337 164 1675 earn SDAP of $450.00,
75% 2798 101% 199% 90% - _MUSE is looking for E4-E6. Contact MUSE at 805-982-1623 /DSN 551.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:  15-Jun-26



