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pea Shore Flow FORCE STRUCTURE MANNING TO BA
SEA |SHMORE oG | SEA | INV | BA | SHORE | INV | BA | SEA+ | TOTAL | TOTAL
36 35 SHORE | INV | BA
%% 36 | E1-3 | 110.5% | 1133 | 1025 | 99.4% | 1087 | 1093 | 104.8% | 2220 2118
36 36 | E4 82.9% | 893 | 1076 | B85.6% | 1503 | 1754 | 84.7% | 2396 | 2830
36 36 | E5 93.4% | 877 | 938 102.1% | 2069 | 2025 | 99.4% | 2946 2983
£ 3 | Es 96.2% | 542 | 563 | 103.1% | 1140 | 1105 | 100.8% | 1682 | 1668
35 36 | E7 92.4% | 233| 252 91.3% | 425 | 465| 91.8w| 658 717
36 35 | Es 89.7% | 96| 107| 86.4% | 108 | 125| 87.9%| =204 232
E9 83.3% | 15| 18| 969% | 32| 33| 92.2% 47 51
Total| 95.205 | 3789 | 3979 | 96.4% | 6364 | 6600 95% | 10153 | 10579
1S to PG | [ Pay Grede |[EL-ES] E4 ES EG E7 ES E9
AL My TLE 22 4.0 Bz 118 17.8 21.7
TIG 0o PO MA [T15] ] 23 P EE 147 187 227
ALl Nawy | |TIG]| | 1.3 1.8 .5 57 £.0 4.7
A = 1z 2.2 ] 55 5.1 4.4
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EPA by Paygrade vs Inventory F¥26 Manning: B5.0% | B7.0% | BSO0% [ 7R0% Q5.0%0
EB |F"|'TIIII FEML Fate: 63,9% |'| F0.5% o0.5% 25,4% 25,070 E3. 5%
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'|, | : mlly M Commmunity Updates
E& _ﬁ = 2027 BEPA
Ea # = Comveri-out or Earv-out Opportunities: Considered on a case-by-case basis
| . * For Special Warfare Communities (SCUSP/EOLDYND), contact SPECWAR ECM
Es » Convert-in: Open for most Year Groups (YGs)
' Accepting RC to AC for E-1 to E-2 under 10 yvears
o 10040 2000 3000
* PACT Sailors: Apply for conversion via MHNCC
* Reenlistment: Apply for CWAY quota via MMNA
E1-3 [ E4 ES | E& E7 | E8 ES | TOTAL * High Year Tenure (HYT): NAVADMIN 288/22 or case-by-case via 1306/7
“o INV to FY26 EPY 1019 &4 91% B7%] 90% 96%] -« HYT Plus Indefinite: MAVADMIN 277/23; contact your detailer
il 280 3Iion 1751 75 235 G2 11675 * Fleet Resernve Requests: MILPERSMARM 1530-040; must align to EADS
1793 S5 2015, a7 11163 * Forced Conversion: MILFERSMARM 1440-011; must mest specific requirements
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