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% INV to FY26 EPA  75% 64% 94%  64% 77% 84%
EPA (FY26) 8 198 233 338 263 142 58 1240
INVENTORY 6 126 255 318 169 110 59 1043
8 199 234 336 264 142 58 1241
75% 63%J0098 95% 64% 77%[[102%  84%
INV +WIP / FY26 EPA 85%
INVENTORY 16— E-3 and Below WIP 1059

85%

Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE PG | SEA  INV BA SHORE INV | BA | SEA+ TOTAL [TOTAL
‘ ‘ SHORE | INV | BA
1ST | 60 | 36  E1-3 #Div/0! 1 #Div/0! 1
2ND 60 36 E4 43.5% 94| 216 43.5% 94| 216
3RD 48 36 E5 153.6% 232 151} 10.0% 5 50| 117.9% 237 201
4TH 48 36 E6 129.1% 195 151 67.1% 110 164 96.8% 305/ 315
5TH 36 36 E7 65.2% 107 164 60.9% 56 92| 63.7% 163| 256
6TH 36 36 E8 86.8% 66 76/ 68.9% 42 61/ 78.8% 108 137
7TH 36 36 E9 ‘ 89.7% 35 39 110.5% 21 19) 96.6% 56 58
Total ‘ 91.6% 730 797 60.6% 234 386 81.5% 964 1183
TIS to PG | Pay Grade |[E1-E3|  E4 E5 E6 | E7 ES E9
Years | ALLNavy | TIS 2.2 4.0 87 | 138 17.8 21.8
TIGtopG  EOD TIS 2.7 4.1 74 | 118 15.1 20.9
Years | ALLNavy TIG 1.3 1.8 46 | 57 5.0 4.7
EOD TIG 2.2 1.6 32 | 49 4.2 5.4
Zone Inf ZONE A ZONE B’ZONE C ZONE D ZONE E ALL ZONES

FY26 Manning:

‘FYTD RENL Rate:

NOTES

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

80.0% 82.0% 92.0% | 56.0%  84.0%
90.2% | 79.5% | 69.6% = 100.0% | 25.0% 81.3%
As of Date: 20-Mar-26



