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0 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
— TOUR| SEA |SHORE | PG | SEA | INV | BA SHORE| INV BA SEA+ TOTAL TOTAL
40 4 - SHORE | INV BA
1ST | 54 36 | E1-3| #Div/0! 16 #Div/0l 16
eo{ [N 2ND | 48 36  E4 56.4% 124 220 46.7% 7/ 15 557% 131 235
i 3RD | 42 36 | E5 |[133.7% 270 202 17.1% 22| 129 88.2% 292/ 331
0 _ 4TH | 36 35 E6 76.7% 122 159 116.2% 151 130| 94.5% 273 289
80 5TH | 36 36  E7 91.1% 82 90 91.4% 53 58 91.2% 135 148
6TH | 36 36 | E8 [190.0% 19 10 68.8% 22 32| 97.6% 41 42
60 1 7TH | 36 36 | E9 50.0% 4 8 300.0% 6 2 100.0% 10 10
0 ] Total| 92.5% 637 689 71.3% 261 366 85.1% 898 1055
20 i ADV OPP. (Cycles 257/258/259)
H B Pay Grade E1-3 E4 E5 E6 E7 E8 E9
o +—— L LT P TT B All-Navy TIR 50.4% 27.0% 14.0% 28.8% 16.8% 21.0%
JRNIR22ELIPN BB EEEIITISSIBSS S | ITS(EW) TIR 0.0% 333% | 244% | 50.7% | 13.0% 7.1%
[oNeoleoNololololololololololololololololeololelNeNelolo) Neo)le)Neo)le)
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E==2024 EPA —E3 e EEs — Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
C/E? W ES . E9 C——WIP 2025 EPA
FY24 Manning: | 85.0% 86.0% 79.0% 67.0% 86.0%
EPA by Paygrade VS |nventory FYTD RENL Rate: 63.6% 75.0% 70.0% 33.3% 70.5%
E9 FY25 Manning: 83.0% 85.0% 78.0% 67.0% 84.1%
ES NOTES
E7 j_|_|.' OwiP ITS-EW is designated a OPEN rate in CWAY.
I ] Convert-in option is available for all YG
E6 D204 EPA| | o0 B PER Rating Requirments in CWAY
Es | ] DNV SRB: Zone A 3.5 $60k (SRB eligibility chart dated 030CT23)
m2025 EPA| | SRB: Zone B 3.0 $60k (SRB eligibility chart dated 030CT23)
E4 | . SRB: Zone C 2.0 $60k (SRB eligibility chart dated 030CT23)
SDIP: E4/E5 $800 (SDIP eligibility chart dated 07FEB24)
E3 ; SDIP: (HO8A) E6/E7/E8 $1000 (SDIP eligibility chart dated 07FEB24)
. 100 200 200 400 SDIP: (742A) E6/E7/E8 $1000 (SDIP eligibility chart dated 07FEB24)
SDIP: E-9 $700 (SDIP eligibility chart dated 07FEB24)
SDAP: (HO8A/742A) SD-2 (SDAP Effective 22DEC23)
E1-3 | E4 \ E5 E6 E7 ES E9 | TOTAL Selective Training and Reenlistment (STAR) program eligible.
% INV to FY24 EPA #Div/0!| 56% 88%  95% 95% 86%
EPA (FY24) 255 342 302 153 44 10 1106
INVENTORY 200 142 300, 288 146 43 12 951
268 347 306 156 44 10 1131
#Div/0! 53% 86% 94% 94%| 98% 2008 84%
INV +WIP / FY24 EPA
INVENTORY ‘— E-3 and Below WIP |
INV4WIP/FY25EPA Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 04-Feb-24




