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EPA by Paygrade vs Inventory
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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE | PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
‘ ‘ | | | | SHORE | INV BA
1ST 55 36 | |[E1-3 | 59.9% 1127 1883 45.2% 95 210 58.4% 1222| 2093

2ND | 54 36 | E4 | 116.8% 1394 1194 123.3% 392 318 118.1% 1786 1512
3RD | 48 | 36 | E5 88.0% 988 1123 112.9% 901 798 98.3% 1889 1921
4TH = 36 | 36 @ E6 77.2% 587 760 128.1% 538 420 95.3% 1125 1180

5TH 36 36 E7 149.6% 178 119 100.0% 198 198 118.6%| 376 317

6TH 36 36 E8 64.9% 98 151 155.3% 118 76| 95.2%| 216| 227
7TH 36 36 E9 100.0% 23 23 100.0% 24 24| 100.0% 47 47

Total 83.7% 4395 5253 110.9% 2266 2044 91.3% 6661 7297

'ADV OPP. (Cycles 261/262/263)

PayGrade, FE13 | E4 | E5 E6 | E7 E8 E9
All-Navy  TIR TIR 2119 10.95% |31.44%  21.60% |22.32%
cs TIR | 336% | 11.0% | 32% | 17.9% | 46.6% | 11.3%

Zone Info ZONE A ZONE B/ ZONE C|ZONE D ZONE E ALL ZONES
FY24 Manning: | 93.0% \ 92.0% ‘ 89.0% 84.0% 92.0% ‘

FYTD RENL Rate: 69.1%  57.7%  88.9% | 95.8%  28.7% 69.4%
FY25 Manning: = 91.0% \ 91.0% \ 88.0% ‘ 97.0% \ 82.0% \ 91.1%

NOTES

Selective Reenlistment Bonuses:

Zone A & C: up to $30K
Conversion Opportunities: Refer to My Navy Assignment
Sea Duty Incentive Pay: E6: $700 E7: $500 E8: $600 E9: $700

Previous Report: 16 Aug 2024 INV/EPA: 93% SEA INV/BA: 80.0% SHORE
INV/BA: 110.1%

Every Sailor is a Recruiter Advancement Points Opportunity: Refer to NAVADMIN
290/22

Enlisted Leadership Development (ELD), although not mandatory for
advancement this year, but will be for next year. Not a lot of utilization being seen
for classes right now. There will most likely be a rush for classes next year.
Please start pressing more folks to sign up for ELD!

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 06-Sep-24



