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21-Mar-25As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

55

SHORE

36

48 36

42 36

36 36

36 36

36 36

36 36

Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

142.9%

85.4%

104.0%

108.8%

113.5%

100.0%

88.2%

46.8%

159.7%

95.7%

97.9%

99.0%

70.1%

96.7%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

ADV OPP. (Cycles 261/262/264)

All-Navy

NOTES

Conversion Opportunities: Rating conversions will be considered on a case-by-
case basis.

Sea Duty Incentive Pay: E5: $400 E7: $600 E8: $700 E9: $800 

Previous Report: 07 Mar 2025 INV/EPA: 97% SEA INV/BA: 90.1% SHORE 
INV/BA: 106% 

E4 MAP Season is here: 1 February – 31 December 2025!  Refer to NAVADMIN 
017/25.

41.7% 52.5% 17.0% 27.8% 16.9% 23.0%

96.00%99.00%#######96.00%90.00% 97.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

96.0% 99.0% 101.0% 96.0% 90.0% 97.0%FY25 Manning:

FYTD RENL Rate:

Zone Info

78.7% 71.6% 89.3% 98.9% 32.7% 75.4%
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TIR

TIR TIR 18.54 10.62% 31.44% 21.60% 22.32%
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90← E-3 and Below WIP
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EPA by Paygrade vs Inventory
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