Logistics Specialist - B740

200 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA [SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL |TOTAL
‘ ‘ | | | | SHORE INV BA
1000 1 - 1IST | 55 | 36 E1-3| 46.8% 694 1483 142.9% 280 196 58.0% 974 1679
2ND | 48 | 36 @ [E4 | 159.7% 1097 687 85.4% 387 453 130.2% 1484 1140
800 { gl 3RD 42 | 36 | E5 95.7% 1524 1593 104.0% 1111 1068 99.0% 2635 2661
T _\ 4TH = 36 | 36 E6 97.9% 839 857 108.8% 792 728 102.9% 1631 1585
sood 11T A\ 5TH | 36 | 36 @ E7 99.0% 482 487 113.5% 462 407 105.6% 944 894
) 6TH | 36 | 36 | ES 70.1% 103 147 100.0% 116 116 83.3% 219 263
200 | 7TH | 36 | 36 | E9 96.7% 29 30 88.2% 30 34 922% 59 64
Total 90.2% 4768 5284 105.9% 3178 3002 95.9% 7946 8286
200 11 'ADV OPP. (Cycles 261/262/264)
i PayGrade, FE13 | E4 | E5 E6 | E7 E8 E9
oL LD T B L E PR - | Al-Navy TR TIR 18.54 10.62% [31.44%| 21.60% |22.32%
QNN RIEEE S INNOCS88588388383R35 3 Ls TIR | 41.7% | 525% | 17.0% | 278% | 16.9% | 23.0%
[eNeoloNoloNolololololololoNolololololololololoNoNoNoeNe)Ne)Ne)le))
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EEEN2025EPA  E=IE3 e+ S—5 — Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
| e— | =g EEmES . E O [ \V | P 2026 EPA
FY25 Manning: 96.0% 96.0% | 90.0% 97.0% ‘
EPA by Paygrade vs Inventory FYTD RENL Rate: 78.7%  71.6%  89.3% | 98.9%  32.7% 75.4%
£o FY26 Manning: 96:0% [198:0% [501:0% 96.0%  90.0% 96.7%
ES NOTES
E7 #—' owlP Conversion Opportunities: Rating conversions will be considered on a case-by-
6 | ] m2025 EPA | | C@se basis.
s | l DNV Sea Duty Incentive Pay: E5: $400 E7: $600 E8: $700 E9: $800
. W 2026 EPA
E4 i_|_|_‘_|.| Previous Report: 07 Mar 2025 INV/EPA: 97% SEA INV/BA: 90.1% SHORE
1 : INV/BA: 106%
B ey
' ' ' ' E4 MAP Season is here: 1 February — 31 December 2025! Refer to NAVADMIN
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017/25.
E7 @ E8 | E9 | TOTAL
% INV to FY25 EPA 85% 91%  97%
EPA (FY25) 1862 1183 2741 1635 910 265 65 8661
INVENTORY 1127 1561 2752 1683 976 225 59 8383
1846 1179 2760 1644 910 263 66 8668
85% 91%  97%
INV +WIP / FY25 EPA 65% -
INVENTORY 1217 90— E-3 and Below WIP 8473

[ INV+WIP/FY26EPA  66%

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

21-Mar-25



