Logistics Specialist - B740

1000 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA SHORE PG SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
0071 ‘ | | | | | SHORE INV | BA
s00d N 1ST 55 36 | E1-3 50.9% 761 1494 160.1% 341 213 64.6% 1102 1707
e \ IND | 48 | 36 E4 | 140.9% 975 692 785% 373 475 115.5% 1348 1167
1 A y 3RD | 42 36 | E5 93.2% 1489 1597 101.0% 1061 1050 96.3% 2550 2647
600 1 H M 4TH = 36 | 36 E6 | 102.0% 867 850 98.2% 707 720 100.3% 1574 1570
500 | N S5TH | 36 | 36 [E7 | 100.2% 483 482 101.0% 409 405 100.6% 892 887
wod TTHTT 6TH = 36 | 36  E8 86.6% 129 149 115.4% 135 117 99.2% 264 266
7TH 36 | 36 E9 80.0% 24 30 94.1% 32 34 87.5% 56 64
3001 L Total| 89.3% 4728 5294 101.5% 3058 3014 93.7% 7786/ 8308
200 1
M ADV OPP. (Cycles 257/258/260)
100 1 | L Pay Grade| E1-3 E4 E5 E6 | E7 E8 E9
o e L L BB - | Al-Navy TR 45.0% 29.0% 9.0% 28.8% 16.8% 21.0%
JRNN RS S S 83000 E286883388283836588 Ls TIR 417% | 292% | 55% | 31.8% | 12.0% | 11.6%
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WNm—2024 EPA  EEEENES — 4 — 5 — Zone Info ZONE A ZONE B ZONE C/ZONE D ZONE E ALL ZONES
| m— = W ES . E O [ \V | P 2025 EPA
FY24 Manning: 95.0% 94.0% | 90.0% 96.0%
EPA by Paygrade vs Inventory FYTD RENL Rate: 76.3%  67.1%  81.7% | 96.8%  35.1% 73.4%
£o FY25 Manning: 95:0% [198:0% [0A098) 94.0% 90.0% @ 96.0%
E8 NOTES
E7 OwiP Conversion Opportunities: Refer to My Navy Assignment
g6 | L @ 2024 EPA _
e ———— o Sea Duty Incentive Pay: E5: $800 E7: $500 E8: $700 E9: $700
I ]
E5
P W 2025 EPA Previous Report: 15 Mar 2024 INV/EPA: 96% SEA INV/BA: 89.4% SHORE
E4 i_|_|_‘_| INV/BA: 101.7%
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. Every Sailor is a Recruiter Advancement Points Opportunity: Refer to NAVADMIN
' ' ' ' 290/22
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Enlisted Leadership Development (ELD), although not mandatory for
E1-3 | E4 E5 E6 E7 ES E9 | TOTAL advancement this year, but will be for next year. Not a lot of utilization being seen
% INV to FY24 EPA 86% 96% for classes right now. There will most likely be a rush for classes next year.
EPA (FY24) 1901 1195 2710 1618 906 265 66 8661  Please start pressing more folks to sign up for ELD!
INVENTORY| 1328 1433 2678 1651 923 266 57 8336
1886 1215 2714 1623 914 264 66 8682
86%  96%
INV +WIP / FY24 EPA 70% 96%
INVENTORY 1340 12— E-3 and Below WIP 8348
" INVAWIP/ FY25EPA  71% ‘ 9%  DataSource: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  Asof Date: 07-Apr24




