Logistics Specialist - B740

1000 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
] M TOUR SEA SHORE PG SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL

900 ‘ ! | | | | SHORE 1INV | BA

500 | 1ST | 55 36 | E1-3| 60.0% 889 1481 174.1% 343 197 73.4% 1232 1678

Al =1 2ND | 48 | 36 | E4 | 155.2% 1066 687 80.9% 364 450 125.8% 1430 1137

1T HH 3RD | 42 | 36 |E5 | 98.6% 1574 1597 106.8% 1131 1059 101.8% 2705 2656

eool R 4TH 36 | 36 E6 | 100.5% 863 859 116.2% 839 722 107.7% 1702 1581

500 4 A 5TH | 36 | 36 @ E7 91.3% 442 484 111.9% 452 404 100.7% 894 888

w0 | 6TH = 36 | 36  E8 76.2% 112 147 84.0% 100 119 79.7% 212 266

7TH | 36 | 36 | E9 100.0% 30 30 108.8% 37 34 104.7% 67 64

300 1 Total| 94.2% 4976 5285 109.4% 3266 2985 99.7% 8242 8270

200 - —

100 1 | i H TISto PG | Pay Grade [E1-E3|  E4 E5 | E6 | E7 | E8 E9
ol BB HY LN RE I Years  AlLNavy TIS 23 40 | 87 | 140 | 178 21.8
I T Tl S
NAAAAAANNANANANNANNNANNNNNNAN~~ — — Years | ALLNavy | TIG 13 19 | 47 | 59 | 51 4.7
12025 EPA  C—E3 —Es [T T LS TIG 1.3 17 | 52 | 55 | 53 5.4
C/E? N ES . E9 [ W |P 2026 EPA

Zone Info |ZONE A ZONE B/ZONE C ZONE D ZONE E ALL ZONES |
EPA by Paygrade vs Inventory P e
FY25 Manning: 97.0% 94.0%

E9 | FYTD RENL Rate: | 83.1% | 74.6% | 88.2% = 98.3%  33.8% 78.3%

E8
E7 owIP
E6 #—' a2025pa|  NOTES
o | . OINV

P-’ B 2026 EPA Current Manning 100% to FY25 EPA
E4 | -
E3 ﬂ Sea Duty Incentive Pay: E5: $400 E7: $600 E8: $700 E9: $800
0 500 1000 1500 2000 2500 3000 Conversion Opportunities: Considered on a case-by-case basis.
HYT Waiver: Refer to NAVADMIN 277/23 and NAVADMIN 288/22
% INV to FY25 EPA _ o _ . o
EPA (FY25) 1846 1178 2756 1637 907 PACT Sailors: Due to limited E4 billets, not approving requests at this time.
INVENTORY 1324 1483 2836 1786 917 215 67 8628
1846 1179 2801 1658 901
INV +WIP / FY25EPA  76%
INVENTORY 1395 71 E-3 and Below WIP 8699

[ INV+WIP/FY26EPA  76%

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 22-Aug-25



