Fire Controlman - B310
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Sea Shore Flow

FORCE STRUCTURE MANNING TO BA
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EPA by Paygrade vs Inventory
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% INV to FY24 EPA 83% 92% 92%
EPA (FY24) 486/ 1196 1321 918 626 119 37 4703
INVENTORY 403 908 1312 913 647 125 34 4342
614 123 39 4618
INV +WIP / FY24 EPA 97%
INVENTORY 209 E-3 and Below WIP | 4551

TOUR| SEA |SHORE | PG | SEA | INV | BA SHORE| INV BA SEA+ [TOTAL |TOTAL
SHORE | INV BA
1ST 51 36 E1-3 f##### 90 3| #Div/0! 9 FHHAHEH 99 3
2ND 48 36 E4 68.9% 690| 1001 522.2% 94 18 76.9% 784 1019
3RD 36 36 E5 113.6% 951} 837 66.5%| 296 445 97.3% 1247| 1282
4TH 36 36 E6 77.0% 362 470 123.0%| 497 404 98.3% 859 874
5TH 36 36 E7 86.1% 311 361 115.5% 290 251 98.2% 601 612
6TH 36 36 E8 79.4% 54 68 126.9% 66 52| 100.0% 120; 120
7TH 36 36 E9 73.9% 17 23| 115.4% 15 13) 88.9% 32 36
‘Total 89.6% 2475 2763| 107.1%| 1267 1183 94.8% 3742 3946
'ADV OPP. (Cycles 257/258/260)
Pay Grade E1-3 E4 E5 E6 E7 E8 E9
All-Navy TIR 45.0% 29.0% 9.0% 28.8% 16.8% 21.0%
FC TIR 100.0% 21.5% 5.4% 37.4% 7.0% 15.9%
Zone Info ZONE A ZONE B ZONE CZONE D ZONE E ALL ZONES
FY24 Manning: | 92.0% 97.0% | 94.0% | 59.0% 92.0%
FYTD RENL Rate: 23.2% 66.7% 72.0% 96.4% 23.5% 50.6%
FY25 Manning: = 93:0% 96.0% | 59.0% | 94.0%

NOTES

***IF A SAILOR DESIRES TO RE-ENLIST AND DOES NOT
HAVE A REENLISTMENT QUOTA, PLEASE CONTACT THE
ENLISTED COMMUNITY MANAGER TO DISCUSS OPTIONS.***

Career Waypoint:
- Convert out NOT being offered.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

19-Feb-24




