
80.1%

136

E4

626

E5

1354

E6

968

E7

564

E8

103

E9

36INVENTORY

EPA (FY26)

EPA (FY27)

454 1230 1312 927 642 123 39

405 1168 1318 933 647 121 39

% INV to FY26 EPA

% INV to FY27 EPA

30% 51% 103% 104% 88% 84% 92%

34% 54% 103% 104% 87% 85% 92%

4727

4631

80%

82%

TOTAL

3787

Fire Controlman - B310

02-Jan-26As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

51

SHORE

36

48 36

36 36

36 36

36 36

36 36

36 36

Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

#Div/0!

236.8%

66.4%

135.3%

94.6%

86.2%

92.3%

#######

48.2%

129.9%

78.8%

84.9%

104.0%

92.0%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

TIS to PG 
Years

NOTES

1.3 3.5 7.2 12.2 17.3 22.1

############# 82.00%#######62.00%80.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

69.0% 107.0% 82.0% 100.0% 62.0% 80.0%FY26 Manning:

FYTD RENL Rate:

Zone Info

67.3% 67.2% 77.4% 99.3% 33.6% 68.8%
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2 0 2 6  EPA E3 E4 E5 E6

E7 E8 E9 W IP 2 0 2 7 EPA

ALL Navy

E4 E5 E6 E7 E8 E9

INV BA INV BA

55

446

999

350

287

52

23

1

925

769

444

338

50

25

8

45

297

544

246

50

12

0

19

447

402

260

58

13

E1-3

SEA

194%

883

218%

INVENTORY

INV +WIP / FY26 EPA

INV +WIP / FY26 EPA

96%

4534

98%

747← E-3 and Below WIP

100.3%86.7%Total 2212 2552 1202 1199

TOTAL 
INV

TOTAL 
BA

63

491

1296

894

533

102

35

1

944

1216

846

598

108

38

3414 3751

#######

52.0%

106.6%

105.7%

89.1%

94.4%

92.1%

SEA + 
SHORE

91.0%

Pay Grade

E P A  b y  P a y g r a d e  v s  I n v e n t o r y

0 5 0 0 1 0 0 0 1 5 0 0 2 0 0 0

E 3

E 4

E 5

E 6

E 7

E 8

E 9

W I P

2 0 2 6  E P A

I N V

2 0 2 7  E P A

 ALL Navy 1.3 1.8 4.7 5.7 5.0

E1-E3

FCTIG to PG 
Years

FC 0.7 2.1 3.8 5.2 5.7 4.7

4.6

2.2 8.73.9 13.8 17.8 21.7TIS

TIS

TIG

TIG


