
83.1%

133

E4

383

E5

1118

E6

708

E7

272

E8

94

E9

40INVENTORY

EPA (FY26)

EPA (FY27)

87 1032 1067 664 291 124 43

82 1071 1075 671 290 122 43

% INV to FY26 EPA

% INV to FY27 EPA

153% 37% 105% 107% 93% 76% 93%

162% 36% 104% 106% 94% 77% 93%

3308

3354

83%

82%

TOTAL

2748

Fire Controlman, Aegis Weapons System - B311

02-Jan-26As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)
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Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

#Div/0!

387.5%

43.6%

126.1%

77.3%

93.5%

96.3%

#Div/0!

27.6%

132.4%

92.0%

106.1%

64.0%

93.3%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

TIS to PG 
Years

NOTES

1.3 3.5 7.6 13.4 16.7 20.7

#######64.00% 80.00% 70.00%42.00%83.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

102.0% 64.0% 80.0% 70.0% 42.0% 83.0%FY26 Manning:

FYTD RENL Rate:

Zone Info

57.0% 66.1% 50.0% 98.7% 20.3% 59.3%
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2 0 2 6  EPA E3 E4 E5 E6

E7 E8 E9 W IP 2 0 2 7 EPA

ALL Navy

E4 E5 E6 E7 E8 E9

INV BA INV BA

21

223

949

289

122

48

14

0

807

717

314

115

75

15

1

31

127

343

116

43

26

0

8

291

272

150

46

27

E1-3

SEA

609%

530

646%

INVENTORY

INV +WIP / FY26 EPA

INV +WIP / FY26 EPA

95%

3145

94%

397← E-3 and Below WIP

86.5%81.5%Total 1666 2043 687 794

TOTAL 
INV

TOTAL 
BA

22

254

1076

632

238

91

40

0

815

1008

586

265

121

42

2353 2837

#Div/0!

31.2%

106.7%

107.8%

89.8%

75.2%

95.2%

SEA + 
SHORE

82.9%

Pay Grade

E P A  b y  P a y g r a d e  v s  I n v e n t o r y

0 5 0 0 1 0 0 0 1 5 0 0

E 3

E 4

E 5

E 6

E 7

E 8

E 9

W I P

2 0 2 6  E P A

I N V

2 0 2 7  E P A

 ALL Navy 1.3 1.8 4.7 5.7 5.0

E1-E3

FCATIG to PG 
Years

FCA 0.6 2.2 3.9 5.6 3.8 4.0

4.6

2.2 8.73.9 13.8 17.8 21.7TIS

TIS

TIG

TIG


