
96.5%

924

E4

882

E5

1339

E6

943

E7

594

E8

79

E9

11INVENTORY

EPA (FY26)

EPA (FY27)

889 899 1514 936 613 82 11

900 910 1518 939 615 78 11

% INV to FY26 EPA

% INV to FY27 EPA

104% 98% 88% 101% 97% 96% 100%

103% 97% 88% 100% 97% 101% 100%

4944

4971

97%

96%

TOTAL

4772

Gunner's Mate - B320

02-Jan-26As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)
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SHORE

36

60 36

48 36

48 36

36 36

36 36

36 36

Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

258.3%

128.0%

116.0%

106.4%

111.5%

87.8%

100.0%

71.0%

90.4%

71.8%

98.6%

78.1%

123.1%

10.0%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

TIS to PG 
Years

NOTES

2.3 4.2 8.5 12.8 18.4 21.6

####################98.00%76.00%97.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

92.0% 112.0% 100.0% 98.0% 76.0% 97.0%FY26 Manning:

FYTD RENL Rate:

Zone Info

69.2% 72.0% 82.2% 97.9% 26.9% 70.8%
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2 0 2 6  EPA E3 E4 E5 E6

E7 E8 E9 W IP 2 0 2 7 EPA

ALL Navy

E4 E5 E6 E7 E8 E9

INV BA INV BA

458

734

658

483

268

32

1

645

812

916

490

343

26

10

31

105

551

399

301

43

10

12

82

475

375

270

49

10

E1-3

SEA

115%

1024

114%

INVENTORY

INV +WIP / FY26 EPA

INV +WIP / FY26 EPA

99%

4872

98%

100← E-3 and Below WIP

113.1%81.2%Total 2634 3242 1440 1273

TOTAL 
INV

TOTAL 
BA

489

839

1209

882

569

75

11

657

894

1391

865

613

75

20

4074 4515

74.4%

93.8%

86.9%

102.0%

92.8%

100.0%

55.0%

SEA + 
SHORE

90.2%

Pay Grade

E P A  b y  P a y g r a d e  v s  I n v e n t o r y

0 5 0 0 1 0 0 0 1 5 0 0

E 3

E 4

E 5

E 6

E 7

E 8

E 9

W I P

2 0 2 6  E P A

I N V

2 0 2 7  E P A

 ALL Navy 1.3 1.8 4.7 5.7 5.0

E1-E3

GMTIG to PG 
Years

GM 1.1 1.8 4.8 5.5 7.2 5.5

4.6

2.2 8.73.9 13.8 17.8 21.7TIS

TIS

TIG

TIG


