
96.9%

931

E4

860

E5

1367

E6

940

E7

603

E8

78

E9

11INVENTORY

EPA (FY26)

EPA (FY27)

889 899 1514 936 613 82 11

900 910 1518 939 615 78 11

% INV to FY26 EPA

% INV to FY27 EPA

105% 96% 90% 100% 98% 95% 100%

103% 95% 90% 100% 98% 100% 100%

4944

4971

97%

96%

TOTAL

4790

Gunner's Mate - B320

13-Nov-25As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)
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SHORE

36

60 36

48 36

48 36

36 36

36 36

36 36

Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

300.0%

127.4%

117.3%

106.1%

112.6%

89.8%

100.0%

64.1%

87.0%

72.6%

93.0%

81.1%

88.9%

100.0%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

TIS to PG 
Years

NOTES

2.3 4.2 8.4 12.9 18.4 21.6

############# 98.00% 98.00%77.00%97.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

94.0% 109.0% 98.0% 98.0% 77.0% 97.0%FY26 Manning:

FYTD RENL Rate:

Zone Info

69.0% 72.0% 82.2% 97.9% 26.9% 70.7%

0

100

200

300

400

500

600

700

1
9
9
7

1
9
9
8

1
9
9
9

2
0
0
0

2
0
0
1

2
0
0
2

2
0
0
3

2
0
0
4

2
0
0
5

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2 0 2 6  EPA E3 E4 E5 E6

E7 E8 E9 W IP 2 0 2 7 EPA

ALL Navy

E4 E5 E6 E7 E8 E9

INV BA INV BA

389

697

674

479

271

32

1

607

801

929

515

334

36

1

36

107

562

401

303

44

10

12

84

479

378

269

49

10

E1-3

SEA

115%

1020

113%

INVENTORY

INV +WIP / FY26 EPA

INV +WIP / FY26 EPA

99%

4879

98%

89← E-3 and Below WIP

114.2%78.9%Total 2543 3223 1463 1281

TOTAL 
INV

TOTAL 
BA

425

804

1236

880

574

76

11

619

885

1408

893

603

85

11

4006 4504

68.7%

90.8%

87.8%

98.5%

95.2%

89.4%

100.0%

SEA + 
SHORE

88.9%

Pay Grade

E P A  b y  P a y g r a d e  v s  I n v e n t o r y

0 5 0 0 1 0 0 0 1 5 0 0

E 3

E 4

E 5

E 6

E 7

E 8

E 9

W I P

2 0 2 6  E P A

I N V

2 0 2 7  E P A

 ALL Navy 1.3 1.9 4.7 5.8 5.0

E1-E3

GMTIG to PG 
Years

GM 1.1 1.8 4.7 5.5 7.1 5.5

4.7

2.2 8.74.0 13.9 17.8 21.7TIS

TIS

TIG

TIG


