
86.2%

569

E4

1229

E5

1666

E6

882

E7

580

E8

116

E9

18INVENTORY

EPA (FY26)

EPA (FY27)

1358 1277 1713 752 602 151 19

1379 1284 1718 778 603 156 19

% INV to FY26 EPA

% INV to FY27 EPA

42% 96% 97% 117% 96% 77% 95%

41% 96% 97% 113% 96% 74% 95%

5872

5937

86%

85%

TOTAL

5060

Boatswain's Mate - B400

13-Nov-25As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)
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SHORE
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48 36
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36 36

36 36

Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

66.1%

103.6%

116.8%

120.4%

100.0%

82.2%

90.0%

36.9%

83.5%

78.0%

102.9%

83.4%

65.4%

112.5%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

TIS to PG 
Years

NOTES

2.6 4.8 10.2 13.9 18.7 22.8

######97.00% 91.00%##############86.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

75.0% 97.0% 91.0% 108.0% 123.0% 86.0%FY26 Manning:

FYTD RENL Rate:

Zone Info

78.5% 65.9% 85.1% 94.3% 38.0% 74.6%
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2 0 2 6  EPA E3 E4 E5 E6

E7 E8 E9 W IP 2 0 2 7 EPA

ALL Navy

E4 E5 E6 E7 E8 E9

INV BA INV BA

424

970

768

456

281

53

9

1148

1161

985

443

337

81

8

74

204

807

390

268

60

9

112

197

691

324

268

73

10

E1-3

SEA

46%

618

45%

INVENTORY

INV +WIP / FY26 EPA

INV +WIP / FY26 EPA

87%

5109

86%

49← E-3 and Below WIP

108.2%71.1%Total 2961 4163 1812 1675

TOTAL 
INV

TOTAL 
BA

498

1174

1575

846

549

113

18

1260

1358

1676

767

605

154

18

4773 5838

39.5%

86.5%

94.0%

110.3%

90.7%

73.4%

100.0%

SEA + 
SHORE

81.8%

Pay Grade

E P A  b y  P a y g r a d e  v s  I n v e n t o r y

0 5 0 0 1 0 0 0 1 5 0 0 2 0 0 0

E 3

E 4

E 5

E 6

E 7

E 8

E 9

W I P

2 0 2 6  E P A

I N V

2 0 2 7  E P A

 ALL Navy 1.3 1.9 4.7 5.8 5.0

E1-E3

BMTIG to PG 
Years

BM 1.4 2.1 5.6 4.7 6.1 5.1

4.7

2.2 8.74.0 13.9 17.8 21.7TIS

TIS

TIG

TIG


