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Sea Shore Flow FORCE STRUCTURE MANNING TO BA
l TOUR SEA |SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL ‘TOJ:L
1ST 54 36 E1-3 | 529.6% 143 27 200.0% 14 7 461.8% 157 34
2ND 48 36 E4 51.7% 834 1612 42.3% 99 234 50.5% 933 1846
1 3RD 36 36 E5 120.6% 1395 1157, 89.4% 673 753 108.3% 2068 1910
4TH | 36 36 | E6 90.3% 604 669 119.2% 634 532 103.1% 1238 1201
=
5TH 36 36 E7 85.0% 249 293 92.7% 255 275 88.7% 504 568
6TH | 36 36 | E8 88.7% 55 62 80.0% 44 55 84.6% 99 117
7TH | 36 36 ‘EQ 70.8% 17| 24 105.6% 19 18 85.7% 36 42
Total | 85.8% 3297| 3844, 92.7% 1738 1874 88.1% 5035 5718
TISto PG | PayGrade E1-E3| E4 E5 | E6 | E7 ES E9 |
Years ' ALLNavy |TIS 2.2 39 | 87 | 138 17.8 21.7 |
| 716 to PG ET TIS 1.4 42 | 93 | 143 18.4 219 |
& SO o RO br oAU O odr 0w O& - o oo~ || Years | ALLNavy TG 1.3 1.8 | 47 | 57 5.0 46 |
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/32026 EPA C—/ES C—E4 CES5 I EG
E=E7 EmmmES — O WP ———2027 EPA
EPA by Paygrade vs Inventory Zone Info ZONE A ZONE B/ZONE C ZONE D ZONE E ALL ZONES
FY26 Manning: 80.0%
‘FYTD RENL Rate: 62.4%
1 . _ NOTES
WJ S2pze EPA
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El-3| E4 E5 E6 E7 | E8 | E9 | TOTAL

% INV to FY26 EPA 379% 49% 89% 83% 88%| 80%
EPA(FY26) 528 2048 2087 1268 596 123 42 6692
INVENTORY 193 1011 2178 1322 529 102 37 5372

507 1976 2094 1265 600 115 42| 6599

- 511049 10898 880 89% 88% 81%

INV +WIP / FY26 EPA 96%
INVENTORY 1054 E-3 and Below WIP 6426

97% Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date: 02-Jan-26



