Operations Specialist - B440

900 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE| PG SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
800 - [ | | SHORE | INV BA

1ST 54 36 | E1-3 | 107.5% 764 711t##### 33 1 111.9% 797 712
2ND 60 36 | E4 60.0% 674 1124 178.8% 93 52 65.2% 767 1176

3RD | 48 | 36 |ES 73.0% 1439 1970 124.8% 1133 908 89.4% 2572 2878
4TH | 48 | 36 | E6 |100.4% 687 684 113.3% 620 547 106.2% 1307 1231
5TH | 36 36 E7 |130.8% 280 214 77.3% 317 410 95.7% 597 624
6TH | 36 | 36 | E8 | 652% 88 135 857% 78 91 73.5% 166 226
7TH | 36 36 E9 75.0% 18 24 81.5% 22 27 784% 40 51

Total | 81.2% 3950 4862 112.8% 2296/ 2036 90.5% 6246 6898
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TISto PG | PayGrade E1-E3| E4 E5 | E6 | E7 ES E9 |
100 Years ' ALLNavy |TIS 2.2 39 | 87 | 138 17.8 21.7 |
N ] H 716 to PG os TIS 2.4 34 | 90 | 144 17.9 217 |
cdigNagooteoiod-ogasgssagcggy Years ANy TG 13 18 | 47 [ 57 50 | 46 |
SRS SRRRARIAIRKKAKLLELEIERIRIRII/IIIIKE 2 2 os TIG 1.1 1.2 ‘ 5.6 ‘ 5.7 4.7 4.7‘
/32026 EPA C—/ES C—/E4 | s 1) ' E 6
E=E7 EmmmES — O WP ———2027 EPA
PA by Paygrade vs Inventory Zone Info ZONE A ZONE B ZONE C ZONE D/ ZONE E ALL ZONES
e FY26 Manning: 97.0% 77.0% | 89.0% 69.0% 92.0%
‘FYTD RENL Rate: | 73.3% | 56.2% | 83.5% | 97.3% | 26.5% 68.8%
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E1-3 | E4 E5 E6 E7 E8 E9 | TOTAL
\ % INV to FY26 EP 65% 91% 94%| 77% 84% = 92%
EPA (FY26) 941 1206 2979 1295 652 222 49 7344
INVENTORY 1031 788 2725 1363 616/ 170 41 6734
1245 2960 1318 656/ 226 50 7365

63% 92% 0898 94% 75% 82%  91%

INV +WIP / FY26 EPA 94%

INVENTORY 177‘& E-3 and Below WIP 6911
Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 02-Jan-26




