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PA by Paygrade vs Inventory

e | L =W IP
W# |2026 EPA
CJINV
I E2027 EPA
ES5 ]
|
l; 5‘0 10‘0 1;0 20‘0 250 300 350
E1-3 | E4 E5 E6 E7 ES E9 | TOTAL
‘ % INV to FY26 EPA 78°%% 75% 83%| 83%| 71% 90%
EPA (FY26) 244 185 293 233 134 76 7 1172
INVENTORY 190 139 305 237 111 63 5 1050
189 140 283 220 131 71 7 1041
85%  89%| 71%
INV +WIP / FY26 EPA  86%
INVENTORY 211 21\H E-3 and Below WIP 1071

Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE| PG SEA INV | BA SHORE INV BA SEA+ T?;CL ‘TOJ:L
1ST 48 36 E1-3 | 33.8% 46| 136 45.9% 17. 37 36.4% 63 173
2ND 48 36 E4 88.2% 90 102) 26.0% 13 50 67.8% 103 152
3RD 36 36 E5 93.6% 176/ 188 97.0% 96 99‘ 94.8% 272 287
4TH | 36 36 | E6 |101.1% 91 90 94.7% 124/ 131 97.3% 215 221
5TH 36 36 E7 72.6% 45 62 77.1% 54 70 75.0% 99 132
6TH 36 36 E8 67.4% 29 43 124.0% 31 25 88.2% 60 68
7TH 36 36 ‘EQ 50.0% 2 4  60.0% 3 5 55.6% 5 9
Total| 76.6% 479 625 81.1% 338 417 78.4% 817 1042
TISto PG | PayGrade E1-E3| E4 E5 | E6 | E7 ES E9 |
Years ' ALLNavy |TIS 2.2 39 | 87 | 138 17.8 217 |
716 to PG MN TIS 2.5 41 | 80 | 129 15.9 210 |
Years | ALLNavy |TIG 1.3 1.8 | 47 | 57 5.0 46 |
MN TIG 1.3 1.7 | 36 | 53 43 44
Zone Inf ZONE A ‘ZONE B|ZONE C|ZONE D ZONE E ALL ZONES
FY26 Manning: 92.0% | 79.0% | 70.0%  51.0% 90.0%
‘FYTD RENL Rate: | 56.9% W 70.9% | 87.5% | 100.0% & 20.0% 63.8%
NOTES
Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 02-Jan-26




