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% INV to FY24 EPA  58% 94% 97% 88%
EPA (FY24) 317 234 291 238 135 85 6 1306
INVENTORY 183 243 273 230 133 77 8 1147
271 209 298 225 124 83 6 1216
INV +WIP / FY24 EPA 60% 88%
INVENTORY 189 6 E-3 and Below WIP | 1153
- INV4WIP/FY25EPA  70% 95%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE PG | SEA INV| BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE | INV BA
1ST | 48 36 [E1-3| 41.0% 82 200 116.7% 42 36 52.5% 124 236
2ND | 48 36 E4 | 859% 159 185 224.2% 74 33 106.9% 233 218
3RD | 36 36 |E5 | 826% 157 190 98.9% 92 93 88.0% 249 283
4TH | 36 36 E6 |103.7% 113 109 77.5% 93 120 90.0% 206 229
5TH | 36 36 E7 |1067% 64 60 84.9% 62 73 947% 126 133
6TH | 36 36 E8 | 667% 40 60 154.5% 34 22 902% 74 82
7TH | 36 | 36 E9 |1500% 3 2 1250% 5 4 1333% 8 6
Total  76.7% 618 806 1055% 402 381 85.9% 1020 1187
'ADV OPP. (Cycles 257/258/260)
Pay Grade E1-3 E4 E5 E6 E7 E8 E9
All-Navy TR 45.0% | 29.0% | 9.0% | 288%  168%  21.0%
MN TIR 34.8% | 21.1% | 9.0% | 462% | 28.6% | 6.1%
Zone Info ZONE A ZONE B ZONE CZONE D ZONE E ALL ZONES
FY24 Manning: 85.0% 77.0% | 65.0% | 54.0% 88.0%
FYTD RENL Rate: 37.0% = 57.9% | 1000% 100.0%  70.0% 64.6%
FY25 Manning: 92.0% | 84.0% | 69.0% | 58.0% | 94.3%

NOTES
*ABSULUTELY NO CONVERT OUT*

IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A

REENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY

MANAGER TO DISCUSS OPTIONS.

PACT Designation Opportunity
Convert In: In numerous year groups
Convert Out: ABSOLUTELY NO CVT OUT

Notes:
Not approving early separations
ECM CONTACT: OSCS PRICE 901-874-3784

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

19-Feb-24




