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EPA by Paygrade vs Inventory

E9

E8

‘Sea Shore Flow FORCE STRUCTURE MANNING TO BA
‘TOUR SEA [SHORE PG | SEA 1INV | BA SHORE INV BA SEA+ TOTAL TOTAL
| SHORE INV BA
1ST | 54 | 36 E1-3|426.9% 111 26 271.4% 19 7 393.9% 130 33
2ND | 48 | 36 E4 58.9% 942 1599 58.2% 135 232 58.8% 1077 1831
3RD | 36 | 36 [E5 | 117.0% 1337 1143 95.6% 712 745 108.5% 2049 1888
4TH | 36 | 36 E6 82.5% 569 690 110.7% 588 531 94.8% 1157 1221
5TH | 36 | 36 E7 86.2% 256 297 87.5% 239 273 86.8% 495 570
6TH | 36 | 36 E8 75.8% 50 66 80.0% 44 55 77.7% 94 121
7TH | 36 | 36 E9 | 87.5% 21 24 100.0% 18 18 92.9% 39 42
Total 85.5% 3286 3845 943% 1755 1861 88.3% 5041 5706
TIStoPG |PayGrade [E1-E3| E4 | E5 E6 | E7 | E8 E9
Years | "a)l Navy | | TIS 22 | 40 87 | 138 | 178 21.7
T1G to PG ET \ TS| 15 | 42 93 | 143 | 181 222
Years  ALLNavy |[TIG| 13 | 18 46 | 57 | 50 4.6
ET 08 | 28 50 | 56 | 51 3.9

Zone Info ZONE A ZONE B/ZONE C ZONE D ZONE E ALL ZONES

\FYZG Manning: | 79,09 = 96.0% | 89.0% 77.0% 87.0%

27.5% 70.4%

97.5%

‘FYTD RENL Rate:

66.7% T 66.8% ] 77.3%
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El-3| E4 E5 E6 E7 | E8 E9 | TOTAL
| %INVtoFY26 EPA 86% 61% 88% 83% 93%  87%
\ EPA (FY26) 513 2065 2055 1267 594 120 42| 6656
INVENTORY| 443 1253 2193 1245 525 100 39 5798
489, 1993 2050 1280 610 116 41 6579
91% 63%JH0#%8 97% 86% 86% 95%  88%
INV +WIP / FY26 EPA
INVENTORY 716 — E-3 and Below WIP 6514

NOTES

Conversions: Submittal are 13-18 Months from PRD.
Retirements: Should match SEAOS/PRD or extraordinary

circumstances.

SEM/BBA: These programs are advancement opportunities program
not an advancement guarantee, apply early and often to stay

competitive.

ARA rules are different for shore than afloat please review, prior to

submitting for ARA ashore.

ECM/TECAD: ETCM Parsons, Seth A. "Casper"

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)
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