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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL

SHORE | INV BA

1ST 54 36 E1-3 | 224.4% 92 41 122.2% 11 9 206.0% 103 50
2ND 48 36 E4 65.5% 1034 1578 49.2%| 123 250 63.3% 1157 1828
3RD 36 36 E5 112.2% 1335/ 1190 80.4% 606/ 754 99.8% 1941 1944
4TH 36 36 E6 88.9% 600 675 121.2%| 635 524 103.0% 1235 1199
5TH 36 36 E7 102.5% 286| 279 106.2% 292 275 104.3% 578 554

6TH 36 36 | E8 85.1% 57 67| 105.4% 59 56| 94.3% 116 123

7TH 36 36 E9 70.8% 17 24| 83.3% 15 18/ 76.2% 32 42
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% INV to FY25 EPA 41% 76% 84%
EPA (FY25) 567 2068 1266 582 121 42 6672
INVENTORY 232 2081 1336 603 119 32 5628
524 2045/ 1251 610 119 42 6571
INV +WIP / FY25 EPA 96%
INVENTORY 746 E-3 and Below WIP | 6374
97%

Total| 88.8% 3421 3854 92.3% 1741 1886 89.9% 5162 5740
'ADV OPP. (Cycles 261/262/264)
Pay Grade FEi-3 4 | EB | E6 | E7 | B | E
All-Navy TR TIR 1854 10.62%| 31.44% 21.60% | 22.32%
ET TIR 100.0% | 21.6% | 19.6% | 23.0% | 12.6% | 32.5%
Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
FY25 Manning: | 75.0% 88.0% 76.0% 84.0%
FYTD RENL Rate: 58.9% 24.1% 60.7%
FY26 Manning: | 76.0% 77.0% | 85.6%
NOTES
***IF A SAILOR DESIRES TO RE-ENLIST AND DOES NOT
HAVE A REENLISTMENT QUOTA, PLEASE CONTACT THE
ENLISTED COMMUNITY MANAGER TO DISCUSS OPTIONS.***
Rating conversions will be considered on a case-by-case basis.
Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 07-Mar-25



