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% INV to FY25 EPA 66% 88% 86% 91% 93%
EPA (FY25) 518 590 599 427 106 22 11 2273
INVENTORY 622 388 530 423 114 19 10 2106
606 427 106 22 11 2254
INV +WIP / FY25 EPA 93%
INVENTORY 13 E-3 and Below WIP | 2119
949%

***IF A SAILOR DESIRES TO RE-ENLIST AND DOES NOT
HAVE A REENLISTMENT QUOTA, PLEASE CONTACT THE
ENLISTED COMMUNITY MANAGER TO DISCUSS OPTIONS.***

Convert in opportunities for PACT Sailors YG 2021, YG 2022, and YG 2023.

PACT Sailors must complete all 3 MNA cycles prior to requesting via 1306.

Rating conversions will be considered on a case-by-case basis.

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |[SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE INV BA
1ST 60 36 E1-3 | 82.8% 260 314/ 86.7% 13 15| 83.0% 273 329
2ND 60 36 E4 66.3%| 334 504 63.8% 30 47| 66.1% 364 551
3RD 48 36 E5 98.5% 329 334 78.6% 176/ 224 90.5% 505 558
4TH 48 36 E6 70.9% 183| 258 144.6% 201 139 96.7%| 384 397
5TH 36 36 E7 133.3% 48 36/ 96.9% 62 64| 110.0% 110 100
6TH 36 36 E8 70.0% 7 10| 110.0% 11 10/ 90.0% 18 20
7TH | 36 36 | E9 | 150.0% 6 4 57.1% 4 70 90.9% 10 11
‘Total 79.9% 1167 1460, 98.2% 497 506 84.6%| 1664 1966
TIStoPG  PayGrade E1-E3| E4 | E5 = E6 | E7 | E8 | E9 |
Years A1l Navy | [ 23 [ 40 [ 87 | 139 | 178 | 217 |
TGO PG ic [ 19 | 43 | 92 | 151 | 195 | 221 |
Years | ALL Navy | 13 [ 19 | 47 [ 58 [ 50 [ 47 |
— 1 [ 10 | 27 | 48 | 64 | 55 | 40
Zone Info ZONE A ZONE B|ZONE C ZONE D ZONE E ALL ZONES
FY25 Manning: 95.0% | 76.0% 87.0% 63.0% 93.0%
FYTD RENL Rate: 53.3% ﬂ 54.5% 85.7% 94.6% 36.6% 59.7%
NOTES

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:  05-Sep-25




