Quartermaster, Surface Warfare - B450

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE PG | SEA INV | BA SHORE INV | BA | SEA+ TOTAL TOTAL
SHORE_ | INV BA
IST | 54 36  E1-3| 65.8% 298 453 91.7% 11 12 66.5% 309 465
2ND | 60 | 36 E4 | 66.3% 318 480 203.6% 57 28 73.8% 375 508
3RD | 48 | 36 E5 |112.3% 328 292 79.8% 202 253 97.2% 530 545
4TH | 48 36 E6 | 78.8% 160 203 132.4% 196 148 101.4% 356 351
5TH 36 | 36 E7 | 80.8% 168 208 1262% 159 126 97.9% 327 334
6TH | 36 36 E8 | 826% 19 23 80.0% 24 30 8L1% 43 53
7TH | 36 36 E9 92.9% 13 14 92.9% 13 14
Total  77.8% 1291 1659 108.3% 662 611 86.0% 1953 2270

'ADV OPP. (Cycles 261/262/264)

Pay Grade FEi-3 E4 | E5 6 | E7 | E8 | B9
All-Navy TR TIR 1854 10.62%| 31.44% 21.60% | 22.32%

QM TIR 47.2% | 53.2% | 48.7% | 66.7% | 86% | 20.0%
Zone Info ZONE A ZONE B ZONE CZONE D ZONE E ALL ZONES

FY25 Manning: | 97.0%  91.0% 78.0% | 79.0% 91.0%  91.0%

FYTD RENL Rate:| 70.8%  652% | 89.7%  91.3%  28.6% 71.1%

FY26 Manning: H 92.0% | 78.0%  80.0% 91.0% | 91.8%

NOTES

IF A SAILOR WHO DESIRES TO RE-ENLIST AND DOES NOT HAVE A
REENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
MANAGER TO DISCUSS OPTIONS:

PACT Designation Opportunity.
Convert In: In numerous year groups.
Convert Out: Convert out opportunities on a case by case basis. Contact the ECM

for more information.
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% INV to FY25 EPA  85% 77% 97% 91%
EPA (FY25) 564 507 569 375 14 2420
INVENTORY, 478 389 554 373 352 43 14 2203
551 518 567 369 326 53 15 2399
INV +WIP / FY25EPA  930% 93%
INVENTORY| 523 45 E-3 and Below WIP | 2248
[ INV+WIP/FY26EPA  95% 94%

Notes:

Not approving early separation
ECM CONTACT: 901-874-3784

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date: 16-May-25



