Quartermaster, Surface Warfare - B450
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Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |[SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE INV BA
1ST 54 36 E1-3 | 75.1%| 340 453 133.3% 16 12| 76.6% 356 465
2ND 60 36 E4 70.0%| 336, 480| 200.0% 56 28 77.2% 392| 508
3RD 48 36 E5 107.5%| 314 292 82.2% 208 253 95.8% 522| 545
4TH 48 36 E6 78.3% 159 203| 127.7% 189 148 99.1%| 348 351
5TH 36 36 E7 76.8% 159 207 127.0% 160 126 95.8%| 319 333
6TH 36 36 E8 82.6% 19 23| 76.7% 23 300 79.2% 42 53
7TH 36 36 E9 92.9% 13 14| 92.9% 13 14
‘Total 80.0%| 1327 1658 108.8% 665 611 87.8% 1992| 2269
TIStoPG  PayGrade E1-E3| E4 | E5 = E6 | E7 | E8 | E9 |
Years A1l Navy | | 23 | 40 | 87 | 140 | 179 | 217 |
T1G to PG QM | 24 [ a2 [ 83 | 126 | 178 | 209 |
Years | ALL Navy | 14 [ 19 | 47 [ 59 [ 50 [ 47 |
QM [ 12 | 19 | 40 | 45 | 59 | 53
Zone Info ZONE A ZONE B|ZONE C ZONE D ZONE E ALL ZONES
FY25 Manning: 95.0% | 76.0% 79.0% 95.0% 93.0%
FYTD RENL Rate: 77.1% ﬂ 63.5% 90.9% 94.7% 31.3% 74.4%
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EPA by Paygrade vs Inventory
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% INV to FY25 EPA  92% 80% 97% 93%
EPA(FY25) 566 508 564 372 14 2415
INVENTORY, 519 408 546 367 347 43 14 2244
567 516 578 382 325 54 15 2437
92% 80% 97% 199% 92%
INV +WIP / FY25 EPA 959%
INVENTORY 57— E-3 and Below WIP | 2301
94%

NOTES
IF A SAILOR WHO DESIRES TO RE-ENLIST AND DOES NOT HAVE A

REENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY

MANAGER TO DISCUSS OPTIONS:

PACT Designation Opportunity.
Convert In: In numerous year groups.

Convert Out: Convert out opportunities on a case by case basis. Contact the ECM

for more information.

Notes:
Not approving early separation
ECM CONTACT: 901-874-3784

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:

18-Jul-25




