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EPA by Paygrade vs Invent
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E1-3| E4 E5 E6 E7 | E8 | E9 | TOTAL

‘ % INV to FY26 EPA 80% 87°/o- 97%| 84%
EPA(FY26) 1442 1641 1833 1168 574 167 63 6888
INVENTORY 1159 1702 1601 1149 558 141 62 6372

1466 1613 1803 1147 573 167 63 6832

79% 89%| 100% 97% 84% 93%

INV +WIP / FY26 EPA 859% 93%
INVENTORY 1224 65 E-3 and Below WIP 6437

[ INV+WIP/FY26EPA  83%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE | PG SEA INV | BA SHORE INV | BA SEA+ T?;CL ‘TOJ:L
1ST 54 36 E1-3 | 67.4% 761 1129 108.7% 25 23 68.2% 786 1152
2ND | 60 36 | E4 |100.1% 1432 1430 183.6% 213 116 106.4% 1645 1546
3RD 48 36 E5 76.0% 784 10320 99.9% 730 731; 85.9% 1514 1763
4TH | 48 36  E6 82.4% 590 716 123.9% 492 397 97.2% 1082 1113
5TH 36 36 E7 91.8% 259 282 100.8% 267 265 96.2% 526 547
6TH 36 36 ES 73.9% 65 88 89.7% 70 78 81.3% 135 166
7TH 36 36 ‘EQ 100.0% 30 30/ 100.0% 32 32 100.0% 62 62
Total | 83.3% 3921 4707 111.4% 1829 1642 90.6% 5750 6349
TISto PG | PayGrade E1-E3| E4 E5 | E6 | E7 ES E9 |
Years ' ALLNavy |TIS 2.2 39 | 87 | 138 17.8 217 |
716 to PG MM TIS 2.3 44 | 90 | 139 17.9 216 |
Years | ALLNavy |TIG 1.3 1.8 | 47 | 57 5.0 46 |
MM TIG 1.2 22 | 48 | 58 5.2 46 |

Zone Inf ZONE A | ZONE B|ZONE C ZONE D ZONE E ALL ZONES

FY26 Manning:

81.0%

‘FYTD RENL Rate:

NOTES

57.4%

64.5%

76.0%

98.2%

32.4%

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

93.0%
62.9%

02-Jan-26




