Damage Controlman - B200

450 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
] TOUR| SEA [SHORE| PG | SEA INV | BA SHORE INV | BA SEA+ TOTAL ‘TOTAL
400 | INV BA
!/ 1ST | 54 | 36  E1-3| 72.7% 566 779 552% 16 29 72.0% 582 808
350 2ND | 60 | 36 | E4 |109.6% 730 666 335.4% 161 48 124.8% 891 714

200 3RD | 48 | 36 E5 | 64.6% 279 432 86.8% 243 280 73.3% 522 712
_ 4TH | 48 | 36 E6 | 81.7% 267 327 97.6% 246 252 88.6% 513 579
250 - _ STH | 36 | 36 E7 |1041% 178 171 88.0% 183 208 953% 361 379
s 6TH | 36 | 36 E8 | 83.0% 39 47 91.1% 51 56 87.4% 90 103
7TH | 36 36 ‘59 50.0% 5 10 923% 12 13 73.9% 17 23

Total | 84.9% 2064 2432 102.9% 912 886 89.7% 2976 3318
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TISto PG | PayGrade E1-E3| E4 E5 | E6 | E7 ES E9 |
50 - Years ' ALLNavy |TIS 2.2 39 | 87 | 138 17.8 21.7 |
) ] il 716 to PG DC TIS 2.5 46 | 81 | 130 17.8 208 |
0T D AT QO DL oD T O UL & adr 0w O A« oo @ || Years  AlLNavy TG 1.3 1.8 | 47 | 57 5.0 46 |
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EPA by Paygrade vs Inventory Zone Info ZONE A ZONE B ZONE C ZONE D/ ZONE E ALL ZONES
e FY26 Manning: 91.0% 92.0% | 94.0% | 95.0% 93.0%
‘FYTD RENL Rate: | 64.0% @ 64.2% | 91.3% | 97.9% | 29.1% 68.4%
E S8
E7 ‘
1 _ NOTES
o ﬁ S2026 EPA
CJINV
I ] Em2027 EPA
ES
] |

E1-3 | E4 E5 E6 E7 | E8 | E9 | TOTAL
. %INVtoFY26 EPA g104 75% 91% 95% 85% 71%  93%

EPA (FY26) 949 704 746 602 396 109 24 3530
INVENTORY 769 922 559 549 376 93 17 3285
990 700 740 599 399 108 24 3560

78% 76% 92% 94% 86% 71%  92%
INV +WIP / FY26 EPA 85% 949%%
INVENTORY 804 35— E-3 and Below WIP 3320

m Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 02-Jan-26



