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13INVENTORY

EPA (FY26)

EPA (FY27)

986 862 1312 687 422 119 16

977 827 1291 684 419 114 17

% INV to FY26 EPA

% INV to FY27 EPA

99% 98% 85% 98% 91% 82% 81%

100% 102% 86% 98% 91% 86% 76%

4404

4329

93%

95%

TOTAL

4095

Electrician's Mate - B210

02-Jan-26As of Date:Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)
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SHORE

36

60 36

48 36

48 36

36 36

36 36

36 36

Sea Shore Flow

1ST

2ND

3RD

4TH

5TH

6TH

7TH

TOUR

121.4%

86.0%

107.1%

93.9%

90.8%

121.4%

63.6%

78.7%

89.6%

68.9%

92.7%

92.4%

52.4%

120.0%

SEA SHORE

FORCE STRUCTURE MANNING TO BA
PG

E1-3

E4

E5

E6

E7

E8

E9

TIS to PG 
Years

NOTES

2.3 4.2 8.6 13.2 17.9 23.7

##################################93.00%

ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES

83.0% 107.0% 105.0% 105.0% 154.0% 93.0%FY26 Manning:

FYTD RENL Rate:

Zone Info

61.0% 57.6% 87.7% 99.1% 25.0% 64.3%
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2 0 2 6  EPA E3 E4 E5 E6

E7 E8 E9 W IP 2 0 2 7 EPA

ALL Navy

E4 E5 E6 E7 E8 E9

INV BA INV BA

457

718

578

345

183

44

6

581

801

839

372

198

84

5

34

86

469

292

178

51

7

28

100

438

311

196

42

11

E1-3

SEA

103%

1015

104%

INVENTORY

INV +WIP / FY26 EPA

INV +WIP / FY26 EPA

94%

4135

96%

40← E-3 and Below WIP

99.2%80.9%Total 2331 2880 1117 1126

TOTAL 
INV

TOTAL 
BA

491

804

1047

637

361

95

13

609

901

1277

683

394

126

16

3448 4006

80.6%

89.2%

82.0%

93.3%

91.6%

75.4%

81.3%

SEA + 
SHORE

86.1%

Pay Grade

E P A  b y  P a y g r a d e  v s  I n v e n t o r y

0 5 0 0 1 0 0 0 1 5 0 0

E 3

E 4

E 5

E 6

E 7

E 8

E 9

W I P

2 0 2 6  E P A

I N V

2 0 2 7  E P A

 ALL Navy 1.3 1.8 4.7 5.7 5.0

E1-E3

EMTIG to PG 
Years

EM 1.2 1.9 4.4 5.2 5.2 5.2

4.6

2.2 8.73.9 13.8 17.8 21.7TIS

TIS

TIG

TIG


