Damage Controlman - B200
600 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA [SHORE|| PG | SEA |[INV | BA [SHORE| INV | BA | SEA + [TOTAL [TOTAL
SHORE INV BA
50071 m 1ST 54 36 ||[E1-3| 65.8% 507 770] 58.6%| 17| 29| 65.6%| 524 799

2ND 60 36 E4 118.0%| 798| 676 338.3% 159 47| 132.4%| 957| 723
3RD 48 36 E5 60.9%| 263| 432| 82.9% 233| 281} 69.6%| 496 713
4TH 48 36 E6 88.1% 290 329 99.6% 252| 253] 93.1%| 542 582
5TH 36 36 E7 94.7%| 162| 171 87.0% 181f 208 90.5%| 343 379
6TH 36 36 E8 89.4% 42 47| 96.4% 53 55| 93.1% 95| 102

400 1

300 A

200 4

7TH 36 36 E9 40.0% 4 10| 86.7% 13 15| 68.0% 17 25
|Tota| 84.8%| 2066 2435| 102.3%| 908/ 888 89.5%| 2974 3323

100 A

o5 TIStoPG || PayGrade|[E1-E3| E4 | E5 | E6 | E7 | E8 | E9 |
SS Years | AL Navy | [ 22 [ 40 [ 87 [ 138 | 179 [ 218 ]
AN N
T = TIG to PG oc | [ 25 [ 47 [ 83 [ 129 [ 179 [ 208 ]
=—=E7 s — 9 = WIP 2027 EPA Years AlNavy | [TIG| | 13 [ 18 [ 46 | 57 | 50 [ 46 |
DC TG|[ 13 [ 23 [ 41 [ 55 [ 59 [ 49 |
Zone Inf ZONE A|ZONE B|ZONE C|ZONE D|ZONE E |ALL ZONES
EPA by Paygrade vs Inventory FY26 Manning: 95.0% | 94.0% | 95.0% 97.0%

FYTD RENL Rate: 63.9% 64.2% 91.3% 97.9% 29.6% 68.3%

Y ——— owWIP NOTES

E6 | ] 02026 EPA
o | ) OiNv Convert-in opportunities can be viewed from MNA landing page.
 ———— m2027EPA| | Convert-outs are ajudicated based on a case by case basis off

o — T overall community health and manning.

Conversion window is 18-13 months from PRD.

0 200 400 600 800 1000 This PACT rating is currently available.
E1-3 | E4 | E5 | E6 | E7 | E8 | E9 | TOTAL ***SRB*** ***SDIP***
|__%INVtoFY26 EPA 88% 72%| 94%| 92%| 91%| 71%| 97% NEC 0000 Zone A -DC E5

EPA (FY26)] 937| 704 757 608 395 107 24 3532
INVENTORY| 827| 1012 542 573] 364 97 17 3432

972| 703 747|609 398 109 24 3562
85%| 449 73%) 94%| 91%| 89%| 71%|  96% . : :
T e -I For questions feel free to reach out maya.m.gengenbacher.mil@us.navy.mil

INVENTORY| 862 35/ E-3 and Below WIP 3467
;ﬂ 970/  Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:  15-May-26




