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- What's Next?

- Resources
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Browser Requirements ﬂ

**

(M ust Do ) Pss:esmsaﬁ

TRANSFORMATION

Google Chrome Mozilla Firefox Apple Safari

« ENAVFIT WILL NOT FUNCTION PROPERLY IN
INTERNET EXPLORER, NOR MS EDGE
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Update BOL Emall

(M ust Do ) Pss:esmszﬁ

TRANSFORMATION

* Notifications are only effective if all users have ensured their
email is up-to-date in BOL.
« eNavFit email member search is linked to BOL emaill

[Applicaboen Lesl] [Update Info] [FAC] |'|'-"|-||,. ETx F'r|||| ] [Sian Ciul]

ool i
1 . Update Personal Information
BOL Application Menu 2

Caonraet Inframnaticon

|Advancements! Selection Boards

lApplication (FORMAN] Status

IARPRIAECDEH Onling

ICCAFITREPEval Reports

[COXQICMC AdvancementiSelection Board Veriflcation
|CWRY = Sallor Sell-3ervice

[ESSBD (Submit letter to SelBoard)

lIndividual Medical Readiness (IMR) Status

WOIN

[Military Locator System

|Narme Charnge

IMaval Regisier

INavPers Legacy and FERSTEMPO

|Nawy Personmel Command Docurnent Servicas
Mavy-Marine Corpa Moblllzation Processlng Systam (NMCMPS) -
Wiew |A/ADSEY orders

honae Commarnclal: 555555555 = Crampla S0182215485 (Mo Dashas)

“hinna [K5H Exampla S22 1585 (Mo Dazhas)

Primary Email a5 |0Nes. m |@I.IE-."IB"\."_-' mil Examplz: firsnamz lastnamei@nasy.mil

Sarandary Emall:  djlockenf@gmail com
Command Information

Organization/Command

Oilet Tt

$ Updale Info | Resat

e esceccsceeceee
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Where is eNavFit? *H*

TRANBFDRMATIEIN

Proceed to BUPERS Online

www.BOL.navy.mil

Click “eNavFit Program”

BOL Application Menu

i AR L & To-do
PMEMT SERVICES
[Advancements/Selection Boards 10
[Application (FORMAN) Status 10 ' Categories Search Stafpoints Q
[ARPR/ASOSH Online 10 :
[CCAIFITREP/Eval Reports 10 Favorites

ction Board Verification 10

10 All Startpoints

[COMXOICMC Ad\ranceme nt'S
ilor Self-Se

Manage Summary Group

10 i Department of Defense
[Individual Medical Readiness IMR} Status 10 Cl IC k

[JOIN 10 113 [PRT] Wiew, edil, or submit & Summany
[Military Locator System 10 eNaVFlt ]
[Name Change 10 HAVIERS Upeaming Quene
[Naval Register 10 i= e g Luieue
[NavPers Legacy and PERSTEMPO 10 NOAWS p=] Wiew eMavFit tack
[Navy Personnel Command Document Sen.rlces 10
on Board B Manage Appraisal
Wiew, edil, or sipn an individual a
¥

Start Apgpraisal
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http://www.bol.navy.mil/

Error Validations 3=

TRANBFDRMATIEIN

eNavFit and the offline .PDF have built-in error validations that prompt
the user to make corrections prior to submission to NPC.

Offline Error Validation
(Smart .PDFs)

FITNESS REPORT & COUNSELING RECORD (W2-06) [SeectanActon-. [

RCS BUPERS L6101

|- Maraes (T, Tst W1 Sullixd 1. Cirade © Harz 1xesimator ERFRNT R
LT wkk ok k&
0oACT TIE O INACL AlADSW26E |6 LIC 7. ship f Stalien . Lotiow Stats . Dare Beporied {TEMMMINER
L0 O [ e N

Checwsiom lor Reporl Period ol Teeporl { TN

o Detaclonent of - Detachoent of R T -
W Periodie | |11 R | 2 roning Semer Pocil [ | |14 Prome II..Tu.
16 MNalitheerved Repor | ype of Reporl 3l Physical Keadiness 1. Ballel Subes ey {117 any)

|:| 17 Regular :| 18 Coancurrent H

22 Reporting Seocor (Last, 1 ML 27, Dol DS
pertiag el 4 Warning: lavaSeript Wincow - S Tagyle YICLATION

28 Comunund. emplayreent. and vony 0 Ferm can'-:J i the following fields must be populated:

- AT FTSY INACT  AT/ADSW, 265
Wytation
29 Priare © Collateral - Watchstandi 2. Proggtion Status
1378

21. Billzt Subcategary [ amy)
17. Regular
18. Cencurrent

A o

UNCLASSIFIED




gl

eNavFit Intermittent *B:

EVALUATION
TRANSFORMATION

« Summary Group created in eNavFit, or via a blank “Appraisal Manager”

« Appraisal Manager downloaded - “Smart” .PDF

« Can continue work on summary group while offline

« REQUIRED to be uploaded back into eNavFit when internet restored for
continued processing — cannot print forms/summary sheet

@
NAVFIT
Intermittent 4

Low-Bandwidth,
periods of
disconnect

» SIMWCK RICDAD
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Intermittent Appraisal Manager ~H>

PERFORMANCE
EVALUATION
TRANSFORMATION

 Downloaded from eNavFit > Start Summary Group > Download
* Form will be labeled “eNavFit-FEManager”
« Always download the latest version

Start Summary Group

Download

Select ‘Download PDF’ to download Appraisal Manager

*

E Start Summary Group
& Create or upload a new Summary

Group
Use this link to download a blank Appraisal Manager

Use this link to download a blank Summary Letter

UNCLASSIFIED




Intermittent Appraisal Manager

Download Existing Summary Group .S

« Downloaded from eNavFit > Manage Summary Group > Active
> Open (applicable SG) > Download
« Form will be labeled “eNavFit-FEManager-XXX"
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MyNAVYHR

Intermittent Appraisal Manager %

EVALUATION
TRANSFORMATION

Will initially open with three pages (title page, calendar, reporting senior
defaults). Scroll to page 3.
Populate field blocks. Data will be auto-populated on each report added to

the summary group. Disregard “RANKING BOARD USER DEFAULTS”
» Select “Continue”

REPORTING SENIOR DEFAULTS

IR.eponi.ng Senior Email | o
DoD ID/55N
Enter Email or ID [ | Check here if Reporiing Senior is Dual Hatted IPaygrade (Blk 2):
nier email or

and press EVALUATION & COUMSRLING RD (E7-E9)
Validate to 10ad 77 Reporting Semor Neme (Last, Firet MI Suli) |23, Grade 77 Designator ) Reporing Semior Address
25. Reporting Semor Title 26. UIC
|ﬁ.eponi.ng Semor Phone ISIC Address ISICUIC
Acknowledged ‘

RANKING BOARD USER DEFAULTS

Email

DoD ID/SSN Name

Continue
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Intermittent Appraisal Manager Eﬂ

‘k*

Add a Report Pss,:esmggE

TRANSFORMATION

E7 SUMMARY GROUPS for null v ‘
2 i &

B G Tivipd adis Solvwedids

Slatus Membears Reviewer Template

V.
\O Active j 0o j

Mame

» After selecting “View/Edit”, the Appraisal Manager will open. Select “Add Report”

CHIEF (E7 - E9) MANAGER e
Total Number of Members: NOB F\Ione jIUI( (Blk 6) I -

Paygrade (Blk2): E7 Duty/Competitive Status (Blk 5): - IPrcmotion Status (Blk 8): :“
End Date (Blk 15): Report Type (Blk 17-19): Regular and/or Concurrent illet (Blk 21): - I
22_ Reporting Senior Name (Last, FI MI) {23. Gra 24_ Designator 25. Reporting Senior Title 26. UIC

1

A £ O
Heme Add Report Schedule 5T C 3 T and d aehiﬂ-ﬂw
=G E i B

Summary Group Average| 51, g:n.lfica lems| P ng Pr bl Must Promote Early Promote Max. EP+MP: Max. EP:
Filter Mode 0.00 E 0 0 0 0 0 0
View/Edit Trait Pmﬁ( tion Performance Traits Color
Reviewers Name Average | Recommendation | 33 | 34 | 38 [ 3 | 37 | 38 [ 29 Status
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Intermittent Appraisal Manager Eﬂ

* [ *

Add a Member e

TRANSFORMATION

« After populating the member info into the pop-up, select “OK”, a row will be
added for the member.
« Select “View/Edit Reviewers” to open the report.

Enter a 10 digit DeD ID: |

Uzer Info

Mame |

Email |

Uic Grade/Rate Designator
\View/Edit Cancel Performance Traits
pEviewers

A== W T
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Intermittent Appraisal Manager ﬂ

- * Al Kk
Editing a Report .

TRANSFORMATION

* Report will look different than a normal EVAL, CHIEF EVAL, FITREP
« Only meant for intermittent operations — must be returned to eNavFit
« Can add as many reports as required

* i e | |== St fin i we j.\lmh.- Freail |.:-1r.:'.anmgw.w.w1.
'''''' EVALUATION & COUNSELING RECORD (E7-E9)

ars {law e Rl Seettn)

[ T — b Ty 1 Uedd ANSH
E AATLOR, JOE 5 L Y I e e el i
W_‘ 3 oACl KIS IhACT alialdsiVowss |4 L0 v Shap dbvze . Promeohion San ¥.lirs Keprre ':';'I.'.“H:'.'.ﬁ
et

|_ L |_ 12345

Occanon fox Frgart o, I'3.:pc|||,§'|'.‘ﬂ|h':m:-
Ian:uh | I LL e | 11. |H=az ¥ !

rrrrrrr

5. P Sbwave] Bepl Tpeal Sepent —
[ 17 Bruude [incoeanen [ ] 1007

1T Fopanling Saio Faar: L, B P EERCTrs |!l.|:u—.;.uu. T Sealig K |...:|.-|:~:|n£:~
5 Comnand eogihinesl L 000 plueveneals Tvemds
W Prvury | Dol ! Warkamdng does e Prmeey e ;.M.Q‘: |

= il EY PP TTr e

o 1} a o o

4. Toxomaras soroadey s dradal (o st oucs micdzestw bhse (i l 1
afrral Recarereaimices ruy be fhr competrres echeode orobry s apeesere achos:
PO GEFT O, SER G v

£1. COMMENTS O FERFDEMARCE. * ALY imad, Gio: 1.0 ks, aisd 17 ks i Bleck 37 ioin be apnilwaly sileiilsia] s cegueils, -]
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Intermittent Appraisal Manager Eﬂ

_ RS ¢ B
Upload into eNavFit g

TRANSFORMATION

* Once all appraisals added and updates made, save.
« Upload back into eNavFit (ENSURE FULLY UPLOADED)

« (Start Summary Group > Upload an offline form > Browse and Upload)
« Summary group can then be accessed via “Manage Summary Group”

Start Summary Group Datails

How would you like to start 2 Summary Group?

3 Start Summany Group
Create or upload a new Surmmary

Group

3 5,000

UNCLASSIFIED
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eNavFit Offline *B*

TRANSFORMATION

User has no access to the internet. Capable of drafting, wet-
signing, and completing a dynamic (Smart) .PDF form that has
bullt-in error validation (16XX). User submits a wet-signed
appraisal and Summary Sheet to NPC via postal mail.
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Download Blank Offline Appraisal — ﬂ

* [ *

NAVPERS 16XX  rmu

TRANSFORMATION

« Downloaded from eNavFit > Start Appraisal > Download
« Form will be labeled “eNavFit-NAVPER16XX"
* * Ensure to Download BEFORE losing connectivity

Start Appraisal

Cownload

Start Appraisal Select ‘Download PDF' to download FITREP/EVAL

Create or upload a new appraisal

Use this link to download a blank NAVPERS 16XX

Download blank FE for someone else.

UNCLASSIFIED
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Download Existing Appraisal *Bx*

« eNavFit > Manage SG > Active > Reports > Download button
* Form will be labeled “eNavFit-NAVPER16XX-Member’'s Name”
« * Ensure to Download BEFORE losing connectivity

SSSSSSSSSSSS
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Offline Form — 16XX xB*

EVALUATION
TRANSFORMATION

« 16XX Form renders EVAL, CHIEF EVAL, & FITREP
* Must input Member email, name, & DODID
o Select “Continue” to render the selected form

EVALUATION & COUNSELING RECORD (E7-E9)

Torm Twpé |
[ EvaL (E1-E6)
[%| CHIEFEVAL (E7-E9)
[ ] FITREP (W2-06) V
Email Address Dol JD ; FMarmse

Reporting Senior “‘
REVIEWERS | + Add Reviewer

Emall Addrags Name (LAST FIRST MIDDLE SUFFIX) Type Complated
1 'y
T
Reset Table "
o Vasion 3.0 Continue

UNCLASSIFIED
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Offline Form — 16XX xH*

EVALUATION
TRANSFORMATION

« Policy validation and tool-tips built into the form, like in eNavFit
« Embedded “Input Report” (aka brag sheet)

 Form[s] must be wet-signed and mailed to PERS

« Summary group average (block 45) must be manually entered

EVALUATION & COUNSELING RECORD (E

09) BeledanAction.. [§

RO OUPEES 1510 1

1 “dame [Last, Firk K1 Sefho) e ! ane 1 Dreigroine 2 |5c) [1RN5S
o 1H3qheVEY
5. ALT FI5 INACT ATADSWIZES |6 DIC i Sk ! Skoon 4. Pauusolicn 3lalua 0. Dl Bopeolnd [FFRGO00)
Uecaning for Heport oF Hepar (FEMAAINN
Srtarh fad
19 Frawide (- 1z IER-— IIE Te
15 Hul Obscrend Bopel [Trpe al Ropel - 21, Balld Subcabmany (il
17 Fegular | I IIH Concurmeni I |1‘~" Ups Cdr
21 Hepomng Samser (Last, F1 ML) BT 4. Designarar 15,7 28 UK ER R TR
28 Commmand eemplosmunl wd sonmeesd achoss cmenis
23 Prmssy ! Cullabmsd § Walikstmbng, dusess.  (Eula Py Duliadlilas —
F1 S S— — ST H 2 e iz
T Ml Thate: Coimered e (T e F1 AT 32, Eqgnanure of lodvndual Toumseled
fahen coem EV AT enter 1 and 51
Trom counssling workshies: and siga 33.)
PERFORMAMCE TRAITE: 10 Delow g of UMEAT in apy one smacdaed. 2.0 Dioes ot ved mest all 20 standards; 3.0 Meets all 1.0 ssandesds.
1.0 Cmcesds muost 3 po S0 DBdeess overadl criesna and most of the specific stmdands foc 5.0, Sradards ape wor all melusme,
PERFORMANCE 1a* 0 a0 N 50
TRAITS Ikl Standards Eraprerting Aleees Séamddards SlJ:;.:il Greath: Excecds Seamdards
31 ECEFLATE Fabsen promchdavslnpms of meks of IHFrrtovaly mnnl Freexikidrcplzpaesn i | lasp ez mersyArer and i
LEAREREFTP, | Huficr Dfficar and Talrisd Safoe Tiar Ceear xad Ralied Safla: Tenine Cffirar and Trkewd Sa o mmach hiphe
- Provence ozl fell o i dezhpiniza - Yok el cegnged pu Lhe decloplae,
+Chpenicing, sty ? low
. - Mo enr at ar acheeos rral s eleeaat o v nnefal realatic prolo thar il
""'MT':'" 'ﬂ;m rravranad miise \Ill.-:l:l.'\-ﬁ Mg carienad sk e Taaderabip sehibosmenm dmroneally Sirie
o wmgbaligeals | fery oot el lesdenbep syl t2 aitrzon - Tlon kendoabip 0 srurion o soooarsinb ooz Zoneom ad vk
o el ok - Seamboly o lesdanbep o oach Smlo's
- Pagagivg eed vighic . stirgin, wedasne md grals iz oo
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NAVPERS 16XX ﬂ'j-ﬂ

* [ *

Input Field e

TRANSFORMATION

« Accessed from the NAVPERS 16XX form
« Select “Show the Input Report” from the “Select an Action” menu
* Provides 25 fields to prompt Sailors for input (i.e. — the brag sheet)

PERFORMAMCE EVALUATION INPUT

NAVPERS 16XX NAVPERS 1610/19 {11-2016) Supporting Directive BUPERSINST 1610.10

Please fill out completely, Da not keave any s=clions blank Bubardl Date: [YYMAMWDO,
Indizate “WAT I saciion doss mat agply 2R

| Active | Enlisied

YRD (“1-’(16] Select an Action EI Resane Cilficer
e T Ihengmal

Sebact an Action... 1. MWarne: (Last, Pt MY S0

2. Rata [4. Desagnatar: |4. Dok I Zromonnn Siatus:
CeEl Q/ Gao to Reviewers Page IT 1110 T [
) :}.‘!'..nm-_ Show the Input Rew } t, Late of Hale B Date Repoded o] |-n:|u|-_?|n|-: Em
N Raat the D) Ve iy
e | Resatthe Form ALY { VYRR
md o Hoprst [} ] 1. Penods of Leave, Trainmp and Travel, ele (hel cowmmsmdgs, mafusive dales, sod dulf ¥ CINITSEE]
5 Tor

BN

: % [:‘l I-'-I;'r.-ul Fiandics: 21 Bl Bahoaegery (il iy
E Q

12. Primary Dulies: [Auarber of mandhs agsigredf) l E b
13. Collateral Duties: ( Wmber of mﬂf‘f‘?&%ﬂ E

14, Jab Informatan: (Primary scihafies and respansisiibes, such a5 squipment aparated or gualifed fo opersde and cusformer sarvad, ¥ sppiicable)

6. Dty Slatus

E

UNCLASSIFIED
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weeR  Offline Form — Summary Letter B

TRANSFORMATION

 Downloaded from eNavFit > Start Summary Group > Download
 Form will be labeled “NAVPERS 1610-1_Rev11-11" (has not

changed — same as on MyNavy HR website)
« * Ensure to download BEFORE losing connectivity

Start Summary Group

Download

Select ‘Download PDF’ to download Appraisal Manager

. f

3 Start Summary Group
& Create or upload a new Summary

Group
Use this link to download a blank Appraisal Manager

Use this link to download a blank Summary Letter

*

UNCLASSIFIED
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weeR  Offline Form — Summary Letter B

TRANSFORMATION

« Summary Letter must be manually populated
* Once all Performance averages entered, summary group
average will be calculated to input on each appraisal

| Save Form | | Clear Fof

\ NUMEER OF INDIVIDUALS

3.86

lllllllllllll
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Support Materials 82

TRANSFORMATION

* User
GUIde T T — ! > eNavFit Tutorial Series Module 12:

2 O it - - N End-to-End Online Process

Module Twelve:
End-to-End Online Process

e"aVFI‘ o —— Sl P VP asee e
L4ER QUIOE e [

S R re———

cxamasmmmn |

eNavFit Tips. Tricks, and Best Praclices ENAVFIT FREQUENTLY ASKED QUESTIONS

* Tips
)
eNavFE 12am & cllgenty working loward an cptmal user eepenence. Stay wnec I rl C ks SECTION 2 ~ ACCESSING ENAVIT
)

SECTION 3 - ENAVEIT TRAINING SUFFORT

SECTION 4 - REPORTING SENIOR & TRUSTED AGENTS IN ENAYEIT
- and Best

SICTION 5 - APPRASALINIORMATION IN ENAYFIT

* FAQs

v SECTION 7 - GINERAL ENAVFIT QUESTIONS
This list s your go-in souros for tps. Incks, and best practoss whin sng eNavi | The 1

1, What is the best way 10 complets an EVALFITREP using shavFh?

Whether cne or 100 repovts, al require & Summary Group (3G
Beoae ways 10 Cruale sed subiod @ smpcrd onlee, e Dl 2y A d
doow = SECTION & - EN DUTING & TUS WFOR
a. W e - mimary Groug” I raCtlceS SECTION 7 - ENAVHT FRAOR VALIDATION

» 3 5 virsal sx Reporting Sanor®. if yox
#dse i Reconting Servor’ SECTION 3 - SUMMARY GROUPS IN ENAVEIT
*NOTE TO TRUSTED AGENTS® - DO NOT acknoatoc
hwen, mee #18 beiorw

e 1ok of tho RS, ¥ you

c 1 %D, either venty your miormation e Reponting Senior (RE), o« SLCTION GENERAL ENAVIT QUESTIONS
]S via the DOO 1D {preferre remal
d roun” Wb - name rrenncy Crenp S0 (name, grade. perod of .
wd popube the 3G iy 1. What is eNavfit?

o b~ budd now. or 939 lator undor ‘Manage SG* e e timtertace & 2 1echne \WRTSEA avd e Nowy's future
Remembar, £7 nnd shove repacts o not hwen RateewSenice Aaters. ¥ n perfonmanee doprasal aspbe m cange sNaeFil Bodsts
reviewer terelate & desined, leave the Tyoe” blank. Also, “Reguiar RE" is for many henetrc for the Yy & actron e rowtng and aibmnsen,
concument regorts only dgral signeture, user end pobcy wiidaton and |

L ° ol members o Evaluations. 1 is Jocated n SUSLRS Crriee (HOX W

fes / group here THIS WILL CREATE
= SUmmary group hes = "‘ UNCLASSIFIED

FOR THE MEMBER TO ACCESS As lnng as the
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https://www.mynavyhr.navy.mil/Career-Management/Performance-Evaluation/eNAVFIT/

Join us on FS Teams!

zil

* [ *

PERFORMANCE
EVALUATION

The eNavFit Training Team is here to help!

1. While logged into FS Teams, click the “Teams” icon on the lefft,
then “Join or create a team” in the bottom left corner.
2. Enter the code mkxap2m and click “Join Team”.

Join or create a team Search teams

P @
Create a team Join a team with a code m kxap 2 m
. . . mikxap2m

Join team

All sessions recorded and available in the Teams Channel!

SSSSSSSSSSSS




@QUeStiohSComiments




