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Agenda

 Understanding eNavFit

 NAVFIT98A Challenges

 eNavFit Features

 eNavFit Intermittent Ops

 eNavFit Disconnected Ops

 eNavFit Support Products 

 What’s Next?

 Resources

 Questions/Comments
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Understanding eNavFit?

A Technology bridge between 

NAVFIT98A and the future Navy 

future performance assessments

Does not change the policy of 

how fleet performance 

evaluations are conducted

Automates & streamlines key 

processes, requires less manual 

quality control, and expedites

insertion to the OMPF
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Released to Fleet on 15 Feb 

2022. NAVFIT98A will sunset on 

30 Sep2022



NAVFIT98A Challenges

 NAVFIT98A Challenges:
• Program based on a 24-year-old platform

• Wet signatures required

• Paper-copy submission via mail

• Manual scanning into the Official Military Personnel File
o Up to 45 days for validation/ record entry

• High EVAL/FITREP rejection rate 
o 23%; 106k out of 467k reports (FY21)

• Requires downloading old software

• Challenges with routing PII/CUI (particularly when working 
remotely)
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www.BOL.navy.mil
Proceed to BUPERS Online

Where is eNavFit?
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http://www.bol.navy.mil/


Microsoft EdgeGoogle Chrome Apple SafariMozilla Firefox

* eNavFit will not operate properly in Internet Explorer

Browsers
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NO IE



eNavFit Features

 Capability (Modes of Operation):
• Connected – fully web-enabled via BOL

• Intermittent – downloaded, worked on offline, uploaded

• Disconnected – fillable “Smart” .PDF EVAL/FITREP & Summary Sheet

 Electronic routing, review, and notifications

 Digital signatures

 Electronic submission to NPC

 Built-in policy validation
• Highlights errors prior to submission

 Reports can be initiated by an individual, Trusted Agent, or Reporting 

Senior

 General blocks auto-populate – name, paygrade, Ship/Station, UIC, 

end date, Command Achievement block
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eNavFit Intermittent

• Summary Group created in eNavFit 

• “Appraisal Manager” downloaded - “Smart” .PDF 

• Continue working summary group offline

• Uploading back into eNavFit when internet restored for continued processing

Intermittent
Low-Bandwidth, 

periods of 

disconnect
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Intermittent Appraisal Manager
Blank Form
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• Downloaded from eNavFit > Start Summary Group > Download

• Form will be labeled “eNavFit-FEManager”



Intermittent Appraisal Manager
Download Existing Summary Group
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• Downloaded from eNavFit > Manage Summary Group > Active 

> Open (applicable SG) > Download

• Form will be labeled “eNavFit-FEManager-XXX”



Intermittent Appraisal Manager
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• Will initially open with three pages (title page, calendar, reporting senior 

defaults. Scroll to page 3.

• Populate field blocks. Data will be auto-populated on each report added to 

the summary group. Disregard “RANKING BOARD USER DEFAULTS”

• Select “Continue” 



Intermittent Appraisal Manager
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• After selecting “Continue”, this field will appear. Select “View/Edit” folder

• After selecting “View/Edit”, the Appraisal Manager will open. Select “Add Report”



Intermittent Appraisal Manager
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• After populating the member info into the pop-up, select “OK”, a row will be 

added for the member. 

• Select “View/Edit Reviewers” to open the report.



Intermittent Appraisal Manager
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• Report will look different than a normal EVAL, CHIEF EVAL, FITREP

• Only meant for intermittent operations – must be returned to eNavFit

• Can add as many reports as required



Intermittent Appraisal Manager
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• Once all appraisals added and updates made, save.

• Upload back into eNavFit 

• (Start Summary Group > Upload an offline form > Browse and Upload)

• Summary group can then be accessed via “Manage Summary Group” 



eNavFit Offline

User has no access to the internet. Capable of drafting, wet-

signing, and completing a dynamic (Smart) .PDF form that has 

built-in error validation (16XX). User submits a wet-signed 

appraisal and Summary Sheet to NPC via postal mail.
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Disconnected
No connectivity



Offline Form – 16XX

• Downloaded from eNavFit > Start Appraisal > Download

• Form will be labeled “eNavFit-NAVPER16XX”

• * Ensure to Download BEFORE losing connectivity
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Offline Form – 16XX

• 16XX Form renders EVAL, CHIEF EVAL, & FITREP

• Must input Member email, name, & DODID

• Select “Continue” to render the selected form
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Offline Form – 16XX

• Policy validation and tool-tips built into the form, like in eNavFit

• Form[s] must be wet-signed and mailed to PERS

• Summary group average (block 45) must be manually entered
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Offline Form – Summary Letter

• Downloaded from eNavFit > Start Summary Group > Download

• Form will be labeled “NAVPERS_1610-1_Rev11-11” (has not 

changed – same as on MyNavy HR website)

• * Ensure to download BEFORE losing connectivity
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Offline Form – Summary Letter

• Summary Letter must be manually populated

• Once all Performance averages entered, summary group 

average will be calculated to input on each appraisal
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Support Materials

• Video Tutorial Series
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eNavFit

• User 

Guide 

2.0

• Quick Reference Cards

• Tips, 

Tricks, 

and Best 

Practices

• FAQs
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Performance Evaluation Transformation –
Talent Management

What’s Next?

 eNavFit is a valuable, long-overdue improvement, but 
it is a bridge to where we want to go.

 We are also designing the long-term future of Navy 
performance appraisal

 Two N1-funded studies underway by NPS research 
teams:

• Benchmarking other services’ best practices and collecting 
fleet insights 

• Validation of new items for rating performance



Resources

eNavFit support materials: 

• https://www.mynavyhr.navy.mil/Career-

Management/Performance-Evaluation/eNAVFIT/

BUPERSINST 1610.10F:

• https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2021/NAV

21272.txt

• https://www.mynavyhr.navy.mil/Portals/55/Reference/Instructions/BUPERS/BUPE

RSINST%201610.10F%20Signed%201%20Dec%2021.pdf

NAVADMIN 267/21 – TMTF & ENAVFIT:

• https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2021/NAV

21267.txt

Additional Questions? 

• Contact the MNCC at 1-833-330-MNCC(6622), 901-874-MNCC (DSN 882-6622), 

askmncc@navy.mil. 
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https://www.mynavyhr.navy.mil/Career-Management/Performance-Evaluation/eNAVFIT/
https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2021/NAV21272.txt
https://www.mynavyhr.navy.mil/Portals/55/Reference/Instructions/BUPERS/BUPERSINST%201610.10F%20Signed%201%20Dec%2021.pdf
https://www.mynavyhr.navy.mil/Portals/55/Messages/NAVADMIN/NAV2021/NAV21267.txt
mailto:askmncc@navy.mil


Join us on FS Teams!

The eNavFit Training Team is here to help!
1. While logged into FS Teams, click the “Teams” icon on the left, 

then “Join or create a team” in the bottom left corner.

2. Enter the code mkxap2m and click “Join Team”.
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mkxap2m

Training sessions occurring each Friday at 1000 PST/ 1300 EST throughout May 

and June2022. All sessions recorded and available in the Teams Channel!



S e r v i n g  S a i l o r s  
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