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eNavFit Overview

Modes of Operations

» Modes of Operation
e Current
— Online
Operates in a connected environment with all features functional
— Intermittent
Download blank or existing appraisals to complete offline without
connectivity
Upload appraisals back into eNavFit and continue process/submit online
— Offline
Can be used for Intermittent operations or full offline operations
Operates similar to NAVFIT98A with increased manual work
- Must be downloaded ONCE prior to DDIL operations
* Future
— Online
Operates in a connected environment with all features functional
— Standalone
Operates as NAVFIT98A does now with wet signature
- Must be downloaded ONCE prior to DDIL operations
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eNavFit Overview

Features

« Connecting NAVFIT98a policy ONLINE
« BUPERSINST 1610.10F

Capability (Modes of Operation):
* Connected — fully web-enabled via BOL
* Intermittent — downloaded, worked on offline, uploaded
* Disconnected — fillable “Smart” .PDF EVAL/FITREP & Summary Sheet
Electronic routing, review, and notifications
Digital signatures
Electronic submission to NPC
Built-in policy validation
* Highlights errors prior to submission (Decreased rejection rate by 19% in FY23 and
dropping)
Reports can be initiated by Member, Trusted Agent, or Reporting Senior

General blocks auto-populate: name, paygrade, Ship/Station, UIC, report type, end
date, Command Achievements
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eNavFit Overview

NAVFIT98a Challenges

» NAVFIT98a Challenges:

« High EVAL/FITREP Rejection Rate: Over 100k reports a year!
- FY24 = 26.77%
- FY23 = 27.76%
- FY22 =27%

« Manual scanning into the Official Military Personnel File
— ~120 days for validation/ record entry

* NPC manually reviews ~750k documents a year

* Program based on a 26-year-old, unsupported platform
— Requires downloading old software

» Wet-signed paper-copy submission via postal service
— All other branches have been online for years

* Routing (PII/CUI, file types, security restrictions)

* Not all commands have access to NAVFIT98a
— Any updates to the software will only reflect on MS Office 365
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eNavFit Overview

Browser Requirements

? @

Google Chrome Mozilla Firefox Apple Safari

DUE TO AN NMCI DEFAULT, ENAVFIT WILL NOT
FUNCTION PROPERLY IN MICROSOFT INTERNET
EXPLORER OR EDGE

Internet Explorer Microsoft Edge
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eNavFit Overview
Online (Connected) Operations
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eNavFit Overview

BOL Account / Emall Update

= MUST have a BOL account to use eNavFit, regardless of branch of service or
civilian status (Request acct with SAAR-N)

= Notifications are only effective if all users have ensured their email is up-to-date
in BOL

= eNavFit email member search is linked to BOL email

[Applicabeon L] [Updste Info] [FALY] [Privacy Policy] [Sign Cuf]
e Logomd i

i Logelin

2 Update Personal Infarmation

BOL Application Menu
Lanneact ndremation

|NavPers Legacy and PERSTEMPO

.Nﬂﬂl' Personnel Command Document Services |
Navy-Marlne Corpa Mobllization Processing Syetem (NMCMPS) -
View |AADEW orders :

IAdvanesments/Selection Boards 0 Phona Commarclal: 555555555 il Cxampla: 5019221585 (Mo Dashas)
|Application (FORMAN)] $tatus i ] Prnna (K54 Fampia 019721585 Mo Dashas)
é:;ﬁ?;:i;m}l:e ort g Primary Email  diavy 5 |onos. milEius. navy mi Examplz: firstmame lastnamed@nasy mil
[ val Reports [ : ,
[COXOICME AdvancamentSalection Board Vereation i Sarandary Emall djiocker@@gmail com
|CWERY - Ballar Bell-Bervice L] c ot
ESSED {Submit letter to SelBoard) 0 emmang infermation
Indlvidual Medical Readiness (IMR) Status 0 o o o
- 3 fu

WO 0 !
[Military Locator System i ] il Tile
[Nare Charge L]
Naval Register L] ¢ Updaie Info ~ Reset
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L]
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eNavFit Overview

Where Is eNavFit?

Proceed to BUPERS Online

www.BOL.navy.mil

1. Click “eNavFit Program”

BOL Application Menu

[Advancements/Selection Boards
[Application (FORMAN) Status
[ARPR/ASOSH Online
[CCAIFITREP/Eval Reports

ction Board Verification

T
[Individual Medical Readiness (IMR) Status
[JOIN

[Military Locator System

[Name Change

[Naval Register
[NavPers Legacy and PERSTEMPO
[Navy Personnel Command Document Services

T I AT T = o

JRIEASRETNEL N

2. Click
“eNavFit”
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eNavFit Overview

User Roles

/ All summary
groups must have a
Reporting Senior
regardless of the
number of reports.
The reporting
senior must review
and sign each
report prior to
submission to NPC.

Start Summary Group

B Manage Summary Group

/he Reporting Senlor
can assign a Trusted
Agent to act on their
behalf (admin officer).
Trusted Agents have
access to all
Reporting Senior
summary groups. A
Trusted Agent cannot
sign on behalf of a
Reporting Senior.

Start Summary Group

N

B Manage Summary Group

/Rewewers may be
the rater, senior rater,
or someone in the
members chain of
command who can
provide insight into
the member’s
performance.

B Manage Appraisal

UNCLASSIFIED

/AII summary group
must have a member
regardless of the
number of reports.
The member is who
the performance
appraisal is being
created for.

Start Appraisal

B Manage Appraisal




eNavFit Overview

Reporting Senior Acknowledgement MUST DO

Acknowledge Rola
/ Reporting Seniors must \ - s

acknowledge their role S - o
* Cannot be found as a
RepOrtlng SenlOr Untl' Emai Title Unit Identification Code (UIC)
Complete JOE.A.SAILOR MIL@US.NAVY.MIL co 11000
* Only required once, or when Phore S Adress
info Changes 555-867-5309 TEST ADDRESS TEST PHONE NUMBER TEST ISIC ADDRESS
» Hit “Submit”! / /
Dual-Hatted

Date Acknowledged — JLIST NOWY

ONLY the Reporting Senior is to acknowledge their role as the reporting senior, this CANNOT BE
DELEGATED - it is linked to the BOL account and DOD ID.
Per NAVADMIN 259/22 must include phone number in Address Block.
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eNavFit Overview

Assigning a Trusted Agent

KI’ rusted Agent (TA) assigned\
by Reporting Senior

» Shares NPC Doc Services
Queue and complete admin
tasking on their behalf

« Can manage all aspects of
eval process, aside from RS
sign

« Hit “Start Process”!

NOTE:
If more than one trusted agent (or the
reporting senior) are accessing the same

summary group via “Manage SG”, the one
who saves first will overwrite the other user’s
changes.

UNCLASSIFIED
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eNavFit Overview

Summary Group / Appraisal Menus

= Only Reporting Seniors / Trusted Agents Create & Manage Summary Groups

B Start Summary Group B= Manage Summary Group
.. Create or upload a new Summar View, edit, or submit a Summary
(- Create Summary Group h (- Modify / Edit Summary Groups h
* Summary group data auto-populates each « Can change:
report o summary group status
*« Once member added, a “shell” is report o assign alternate signatures
built o submitto NPC
. J . J

» Reviewers / Members work from Appraisal Menus

Start Appraisal 3 Manage Appraisal
=1 -reate or upload a new appraisal View, edit, or sign an individual a
4 ) 4 . . . _
* Allows member to create report * Allows report edits, review & signatures:
* If not created within a summary = Reporting Senior
group, will be orphan: = Trusted Agent
. Once summary group * Reviewers
created, report * Members
\ i y, \
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eNavFit Overview

Creating a Summary Group

» All reports require a Summary Group
« Created by Reporting Senior or Trusted Agent
« Can add members and Reviewers within Reviewer Templates

How would vou like o start a Summary Group?

-------

UNCLAS!
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eNavFit Overview

Assigning Reviewers

* Reviewer templates create separate reviewer list[s]

« Templates used for divisions or departments

» Created by Reporting Senior or Trusted Agent
 Members or reviewers may add additional Reviewers

Add one or more reviewers to the routing template

Template

\ o Aadd
1 DEFALILT e

|/-'- B

Q| '—|
MANY Y t”

-

o If=ll= RATER ﬁ

ILIAN o\l —

b

o ™ il
OTHER R | |

L
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eNavFit Overview

Assigning Members

« Members added to a summary group by Reporting Senior or Trusted Agent )

« “Shell” report built automatically

» Orphan reports absorbed if it meets existing summary group criteria (same Reporting
Senior, paygrade, designator, etc.)

\’ Must click “Show Add” toggle to add additional members

J

MANAGE Summary
Add members to this summary group by entering email addrass or DoD 1D, salecting ‘Search’ to find member
and salacting ‘Add’ GrOUp Tab

START Summary
Group Tab

UN




eNavFit Overview

Error Validations

eNavFit and the offline .PDF have built-in error validations that prompt the user to
make corrections prior to submission to NPC.

FITNESS REPORT & COUNSELING RECORD (W2-06) Belectan Ackor..__[§ (o) | o

Bz LIRS LoliL] fa]
T araz |72l Tal ¥1 fallic T Urads, b IETEreT —
LT e evr
T e A ¥ i Thoarvon Sam T Do Rimarral (1 TH00) i
1 ER40" . H
Femassm i Arpeel Forval« | Tl i i :
Detnommatal Tetghreind [T
A it A -
wemeds [ w0 ks i U (g O IS [ i,
1. Mol v Ko I Rz 1L Mipaed Real 1. Rilel Shaslogy |1 aey
| |' gl :” [12 coecem _| ["‘ LI | i COMMENTS ON PERFORMANCE,
O Fopanti Sowor (OO, 11 00y | o — = T T
Vnrming umier ot s ims - mMefi P VIO ETICO
i } Eniicked bick 26, Chio blak 57, o OMicar biook 31
P Gmnial eplearen] aid v 6 S canrat b sgred. the Soleaing lields mist be sopulated 2 b E 3l ST ERVERRTE 8] a
3OMT FTS IMACT ETANDSWDES | |
4. Shin | Safion [ \ o
I T ar T T — 2. Promalon Salie il
15T
21. Billes Subezezgory i amyi m
17. Ragpular
1B, Congwment Padeza | HlsespsdlL

Offline Error Validation (Smart
.PDFs)
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eNavFit Overview

Tool Tips and Help Text

 Built-in tool tips and help test with =
summarized policy notes to aid users
» Tool-tips are acceSS|b_Ie by clicking on the
“?” found next to the field name SRR B8 7| C [Sepis O1 BN Mapt
\ ) E A : = Sep1s O2 [.v‘ s Feb2s
2 s 5 COR A
Fhysical Readiness Bil E6 1 D6 CAPT Jui31
PPP 1
Physical Readiness (Block 20) codes authorized for use: P, B, : :
F M, W N

Policy-driven tips Tool-Tips
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eNavFit Overview

Process Flow

*Create Summary Group
Yk+Add Reviewers

*RS/TA manually shifts
Summary Group to “Route”

Add Members L T *Reviewers complete inputs in
*:‘Member provides input -~ N order listed on Reviewer tab
*Final Review/Edits
Ye=Conduct Debriefs
_ Route/
Active _
Reviewed
~ |
* Best Practices @ f
QL |
*Automatically shifts to “complete Sign/ /’f _
when all signatures are obtained Completed Signed /*RS/TA manually shifts

*RS/TA selects save and then
selects “submit to PERS”

YxeAfter submission, download
command and RS’s copies

Y Track Submission Status via BOL
in Continuity Report

Summary Group to “Sign”

Y Apply ALT Signatures if needed
*RS Signs
*Rater(s) Signs
*Member Signs

*Concurrent RS Signs (if
assigned)
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eNavFit Overview
Summary Group & Appraisal Statuses

Active Initial Status
*Route Route appraisal to first Reviewer in the Reviewer
Template

Reviewed Al reviews completed

*Sign Ready to be signed Document must pass validation
Signed Report signed by all users or

All required signatures on report alternate signature(s) provided

Completed All appraisals in summary group have passed validation,
are signed, and ready to be submitted to NPC PERS for
processing

Submitting  sybmission to NPC in progress Summary group completed

Submitted  symmary group submitted to NPC

NOTE:

The only time a summary group status should be manually shifted is from “Active” to “Route” and “Reviewed” to “Sign”. All other
status updates occur automatically, and manually shifting into other status’will cause errors.
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eNavFit Overview

Intermittent Operations

Summary Group created in eNavFit

“‘Appraisal Manager” downloaded - “Smart” .PDF
Continue working summary group offline
Uploading back into eNavFit when internet restored for continued processing )

INTERMITTENT OPERATIONS
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eNavFit Overview

Intermittent Appraisal Manager

Downloaded from eNavFit > Manage Summary Group > Active > Open (applicable )
SG) > Download

Form will be labeled “eNavFit-FEManager-XXX"

After saving appraisal manager to computer, Open in Adobe Reader

Select Enable All Features

Click on View/Edit Folder to open SG )

Home  Tools eNavFit Summary ... X

BHAOO 1 AHOO »- K S 4
Fparna Protected View: This file originated from a potentially unsafe location, and most features have been & (Erable Al Features ) X
. ‘ disabled to avoid potential security risks. -

A

Toview the full contents of this document, you need a later version of the PDF viewer. You can upgrade Comment
to the latest version of Adobe Reader from www adobe.com/productsfacrobatireadstep2 himl

For further support, go to www adabe. com/support/products/acrreader himl & Fill & Slgﬁ
\ )
U -
) o
ns Tempiies i cetat
ViewEdt Name Status Members Reviewer Template
i I B |TESTWO1RENDERING Active U " 1 J
e A L s -

UNCLASSIFIED
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eNavFit Overview

Intermittent Appraisal Manager

* Report will look different than a normal EVAL, CHIEF EVAL, FITREP
* Only meant for intermittent operations — must be returned to eNavFit
« Can add or delete reports as required

* i Groug | .|== Slabes fosiwe J Wernhe Freail |.:-rr.:'.n'r1mgw.1.'v.vr1.
é. T EVALUATION & COUNSELING RECORD (E7-E9)
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15, B Cbwaved Bagaal : al Bapaal L0, Flrasal Eoelaecs 2. ﬂ'J:.:lJ.u.l\.m'. i nas)
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13 Begmaliag Faso Naar: L, ] M RERCTT |H.|:'\.w.ll.l\. |_" Fagaatiag Fawa Tak |30 TG |--.:|.'D]|:\ﬁ'.\

i

14 Fran 15 Ter

1% Cominisd enagloyioed] il oo slievenenis Chamda

% Prmury | Codlaemy) WA bamchng e ]-:lmrr I'mrury flei A bboacinos @ Bax | I

Performance Trades | | I

33. Deckplaie 34, Techesal 35 Prabessinnalisin 38, Loyalry 37, Chesacier 3. Actve 9. Ssnie af
Lrdersmip Frpertise Cnmmmeeaten Heritagr
T =1 T T=T—1—¢ T e 7
(RERGRARGE (R RjPEER T T ARARE
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Promation  Eeoomme nidation Traul Averagy Fefax FF+1T 1 Flax FT 1
NOB Sigrabicard Probilems Prigresaiilg Promictable Mdiist Prodiote Ebssly Provingte
o u] Q o o
. Teomar icranieg s dradul (o solaeca micdaestila bl aeisun
=F ripa] Macarreaadaaces fxy be e competeres aohonls 2Ty wapErsT ok
LH LLFT Lotk A B e
£1. COMMENTE DN FEBFREMARCE. ¥ All 1.0 i, e 10 gxabd, el 1.7 feadks i Bhock 37 it be il ilcaly sileailiiin] ia desnasils, ﬁ
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eNavFit Overview

Intermittent Appraisal Manager

* Once all appraisals added and updates made, ensure to Save

» Upload back into eNavFit (Start Summary Group > Upload an offline
form > Browse and Upload) — ensure to wait until fully uploaded

« Summary group can then be accessed via “Manage Summary Group”

Start Summary Group Diatails

How would you like to start a Summary Group?

i Start Summary Group *
Create or upload a new Summary

Group

UNCLASSIFIED
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eNavFit Overview

Download Existing Appraisal

* eNavFit > Manage SG > Active > Reports > Download button
« Form will be labeled “eNavFit-NAVPER16XX-Member’'s Name”
+ *Ensure to Download BEFORE losing connectivity

AR

............

UNCLASSIFIED
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eNavFit Overview

Offline (Disconnected) Ops

N1

Reviewer
N1 Downloads Prepopulates N1 Distributes T Chop
PDF from Summary to DHs/LPOs PIEISES [7jau Chain/Rack &
eNavFit Group Info on on 16xx Stack
16xx
>
1 1
| 1
| I
| 1
1 | Final
I ! Review
1 roifte — — — — — _ _ 1 —_—
! Re-route (XO/CO)

(m====--- +-- Go Smooth

CO/XO

Mailedto | & :
PERS v '

Populate Summary Letter Reporting Senior Name \ @
Duty Status Reporting Senior Grade
uic Reporting Senior Designator
Ship/Station Reporting Senior Title
Promotion Status Reporting Senior UIC
Occasion for Report Reporting Senior SSN
Period of Report (To Date) Command Employment (Block 28)
Type of Report (NOB, Reg, Reporting Senior Address
etc.) Summary Group Average (Final
Billet Subcategory Review)
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eNavFit Overview

Offline Form — NAVPERS 16XX

« Downloaded from eNavFit > Start Appraisal > Download
* Form will be labeled “eNavFit-NAVPER16XX"
« * Ensure to Download BEFORE losing connectivity

Start Appraisal

Download

E! Start Appraisal Select ‘Download PDF’ to download FITREP/EVAL
-

Download

Use this link to download a blank NAVPERS 16XX

Download blank FE for someone else.

UNCLASSIFIED

Create or upload a new appraisal
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eNavFit Overview

Offline Form — NAVPERS 16XX

e 16XX Form renders EVAL, CHIEF EVAL, & FITREP
* Must input Member email, name, & DODID
* Select “Continue” to render the selected form

EVALUATION & COUNSELING RECORD (E7-EY)

Toom Twvpe |
| EVAL (E1-Ef)
I CHIEFEY AL (E7-19)

|| FITREP (W2-08)

Email Address Dol J0 1 Marme

Membes™

Reporting Senior

REVIEWERS + pdd Reviewer
Emall Addrass Exol 2 Mame (LAST FIRST MIDDLE SUFFLX) Type Completed
. ' _ ”
L 4
Reset Tab [ r—
| Form Verson 20 - ) IC‘-ﬂntlnuel
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Offline Form — NAVPERS 16XX

» Policy validation and tool-tips built into the form, like in eNavFit
« Embedded “Input Report” (aka brag sheet)

* Form[s] must be wet-signed and mailed to PERS

« Summary group average (block 45) must be manually entered

EVALUATION & COUNSELING RECORD (E7-109) |"':" seian Action

RS OLTPLIES 1410 1
1 “ame [Last, Fimt M1 S=fhx) "t Cirmde | Wane i, 1lesiproine 4 Al [1SEN
] TrEaLRTEY
3. ACT FIs THACT AT—'ADE%':II- . '.."?f. ¥ Shap { Siacon 3. Faurcbou Slalus 9. Dule Boponiod [FTROGLON

I I

Cwezasinn foe Heport

Pennd of Bapar {FEAMM RN

~ Setachment of . Idwirrhmend of .

12 Fraweh: TR 2 g g i [ 13 Specsd | 14: Fanu ||s T

16 Nul Olsareml Repoel |Type of Reporl 20, Phymeall Biacinrs 20, Eallct Sulscalguny (o g
17 Begular | I Il!al ancument I |1‘~" Dps O | I

23 Hepomng Seroor Lo, 1 ML) EEET 24 Designanar 15 Tiile B o8 UM 27 Dol LSS

28 Coemmand cespluymunl ad coumconsd achusecmenls

23 Trzmsy / Cullabasd { Walcksboabg, dutes (Eulon Prnumny Dty Allocesizon m baw)

3 S — 3n G H " . 1=
Vo Wi term Ciseenueling ©ine W Thaie Comerled ] 31 Comnerdn (T, F18ID J_.Mmm.duu Tiougresled
{when complenng bV AL enier il and 51
Traimn counseling workelies ol sigd 320 -]
PLEFORMANCE TRAITS: 1.0 Delow smacdecds (007 progressng of UNEAT in any ope smacdacd. 20 Dioes not vet sieet all 320 siandards; 3.0 Mdeets all 1.0 saodasds.
1.0 Cxeesds most 1.0 stapdards; 50 Bleess overad] criresia and zeost of the specific stmdands foc 5.0, sradards are war all weluse.
PERFORMANCE Lo= 10 a0 il 5
TRAIT= Ikslomr Standards Pragerrieg Mieeer Ndamedards S:J’I fZreach: Eweecds Sramdard:
%1 DECKFLATE Heslern: prawrhideadnament or mekis o IHiectozaly; wmrardaies, proaibedpeelzpreans i | laspeng manvane and e
T EADTE BEFIR, Jlll:rl}m aed Tl Saien Tk e wad Caliowd Saikarn Jevire CHFLrar sl Tk S e, resch huplie]
) bovd o w1k e dovckpacul.
- Brovemir ool Joll an i denhplnlca - Yok capged u ks dochglen, - Al tabls md sagancd o e dechpdsic,
. Dhpeni cing, wasivling it prakes oo, aszartlly sch poarz koas s
N o Mhaes 0ir e or acheow rrals ebemant m Seav A rbieves waefal realets prole thar o mard
20t BerseiopEn R | ogpamarad iz aad i wmprr e mike T adderahifs nchiersmar doareally Sidie
o wanegbsbigeels | Py s sl lesdenbep syl o sitarzon - Tmloe knderibip o ataro |o scomaknk rmreued = eon mwd vk
ot el mnarm. - Seamboaly oz kesdanbep iooaach Smloe's
- Exgamicg aed vighic shreegtn, reedcanaes ma grals 13 s
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eNavFit Overview

Offline Form — Summary Letter

* Downloaded from eNavFit > Start Summary Group > Download
* Form will be labeled “NAVPERS_1610-1_Rev 8-10” (has not changed —

same as on MyNavy HR website)
* * Ensure to download BEFORE losing connectivity

Start Summary Group

Download

Select ‘Download PDF’ to download Appraisal Manager
*

E Start Summary Group
i Create or upload a new Summary

Group

Use this link to download a blank Appraisal Manager

Use this link to download a blank Summary Letter

UNCLASSIFIED
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eNavFit Overview

Offline Form — Summary Letter

« Summary Letter must be manually populated
* Once all Performance averages entered, summary group average will

be calculated to input on each appraisal )

| 5aveForm | [ Clear Fof
ACS BUPERS 18101
FITREP/JEVAL SUMMARY LETTER
& Fv-t-'[ < s ] Ne = 8 o
\ e (D [T T — A0 [ ] =
13. BREAKOLUT | |
Sigrificarn Problems Progressing I Promatable Mt Promote Cardy Promote
OTA
|
Last Name [ALFHA Orger SENLast & [ran Average Last Rame IALPMA Order SSN Lt q) fran foverae
REPORT SUBMITTED ON TIME: YES | NQ 7 NUMEER OF INDIVIDUALS
1 l
SATTACHLETTER TO CNP EXPLAINING REASON FOR LATE A LA DN .
YUMMARY GF 'AVERAGE
SUBMISSION 386
Signanure of Repaeting Senmcr S aewf Date [ 1
Date-
1
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eNavFit Overview

Trends

Updates to the system: 6.5

Summary Groups in “Submitting” status

Summary Groups moving from Active to Submit tab
Signature Clearing / Problem Saving
NAN-NAN-NAN and other known errors

My Report is not reflecting in my OMPF

UNCLASSIFIED
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eNavFit Overview
Continuity Report / RS Submission Report

BOL Continuity and Cumulative Average (CCA) Reporting

Instructions:

+ Click on the link of the report you wish to view.
Reports

. « Individual Continuity: ’ Your own reports
° RS are resp0n5|b|e for = Performance Evaluation Continuity Report
H = |f rejected, please print your Continuity page and go to your admin office for assistance.
a" rep_orts Smel'.tted = Status Codes and Error Codes will appear in this report’s Status column. See the report's Help menu for
including correcting . _ more information. - :
. ) + Reporting Seniors: ’ Reporting Senior
rejeCtIOHS = Reporting Senior's Performance Evaluation Submission Report N IS o
. . = Reporting Senior's Cumulative Average Report
* RS must retain copies
Of FlTREPS & Reporting Issues
CHIEFEVALS for 5 « If you are a uniformed service member, E5 or above, who has received an evaluation or fitness report after 1 January
1996 who does not have an Individual Continuity Report link, then contact the Performance Evaluations Branch,
years PERS-32 for assistance.
¢ Commands mUSt + If you are a reporting senior and you do not have links in the Reporting Senior section, then contact the Performance
retaln COpIeS Of EVALS Evaluations Branch, Pers-32 in the contact information section.
& CH I EFEVALS for 2 Pers-32 Contact Information
years . ; : i . :
+ If you have any issues accessing your continuity of reports from the links, please contact PERS-32, customer service

desk at DSN 882-4881, 832-4882, 882-3313 or commercial (901) 874-4881/4882/3313.
\ / FAQ

« Frequently Asked Questions

BOL 112312024 Logout |

UNCLASSIFIED
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eNavFit Overview

Rejected / Missing reports

» Does the SG reflect as submitted in under the submitted tab?
« What is the current status in the member’s/reporting senior’'s CCA on BOL?
« CCA codes:

42. What does Separated and Classified, Validated, Rejected, Uploaded, and
Complete mean on the continuity report? _ _ o
-Separated and Classified: Report'’has been received and pending examination.

* -Validated: Report examined and pending acceptance to the Performance
Summary Record (PSR) and permanent record.

* -Rejected: Report not acceptable. Returned to reporting senior for correction.
(Taking PERS-32 ~180 days to process corrections).

. -UFpIoaded: Report pending upload to PSR. *PLEASE NOTE: If reportis in an
UPLOADED status for over 7 workln?/lda S, please contact MNCC Customer
Service for assistance at 1-833-330-MNCC (%833-330-6622).

* -Complete: Report updated to PSR and permanent record.

* -Purged: Report not acceptable. Returned to reporting senior for correction or
Duplicate copy of previously received report.
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Future

« BUPERSINST 1610.10G
« Offline Summary Group Manager- Standalone
« Sunset NAVFIT98a

= BUPERSINST 1610.10G
* PFA Changes for Failed PFA’s
— Remove mandatory Significant Problem and/or
— Remove mandatory adverse Eval/FITREP

= Offline Standalone
* Fact Finding Stage
* Replicates current NAVFIT98a capabilities
— Save overall Man-hours
— Available to all Fleet users

= Sunset NAVFIT98a
* Target date 31 Dec 2025
— NAVADMIN 279/23
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Resources

eNavFit Tips, Tricks. and Best Practices a
[YSSSwr—— E
i ot i yeu gt scurce forlips ks, nd bestpractices whi using NP e i e
RELATIONS I T ) VS e e b . o = 2 i L s ]

st Practice Recommentation” Than you!

mae the subject eNavFL
i

Batore atemptr steps. ENSUAE NO ONE inyour cormn .
summary group Exdge or intemet Explore. Those browsars are incompatile on
1A4C) 2t -

1. Whalis fie best vy o corpiste 30 EVALE] £ing sNavFY e e ooline

MnvFrix 7.
L4ER OUIDE B

* [ *

PERFORMANCE
EVALUATION
TRANSFORMATION

« User Guide 3.0 * Tips, Tricks, & « Hand-outs « Quick Reference

Best Practices

ENAVFIT FREQUENTLY ASKED QUESTIONS
o0 g 202

- — SECTION 2 - ACCESSING
eNavFit Tutorial Series Module 1 FPE——

End-to-End Online Process SECTION 4 - BEPORTING SENIOR & TRUSTED AGENTS IN ENAVEIT
SECTION 5 -~ APPRAISAL INFORMATION I ENAVFIT

s e * FAQs

SECTION B - SUMMARY GROUPS IN ENAVEIT

'+ SAAR
How-to

SECTION 1 - GENERAL ENAVFIT QUESTIONS

Module Twelve:
End-to-End Online Process i ettt mteface i s techrolony bicge betwesn NAVFITORA and the Navy's future

performance appraisal applicatian. Despite being an interim change, eMaFit boasts
many benefits for the Navy and its Sailars, including electranic rauting and submission
digitalsignature, user-end policy validation, and FII/CU reduction for FITREPS and
Evauations. I s located in BUPERS Online (BOL), under *eHavFit Program?,

1.2 What is eNavFit?

1.b. When is eavit being released to the Fleet?
‘ehiaF i live for the entire Navy. Navy Perscnine] Command (NPC) depioyed ehavFi to
the Reserve Companent on 27 Dec 2021, and 1o the Actwe camponent cn 15 Feb 2022

.. What is the biggest difference between NAVEITOS and eNavER)
The eNavit interface is accessed via web browsers (Google Chrome, Firetor, or Safar
—- - ‘oniy] on Bupers online (BOL). The program uses electronic waidations, which will reuce
the need for manual validation try PERS-32 personnel This wil increase their eficiency
n processing reports to:3 member's Offcial Mitary Personnel File (OMPR. In additian
to improving back-end efficency, ehlavFit offers electronic mouting electronic
submission to OMPF, end-user real-ime input fiekd walicatians that wil redoce or

) Vl d eo Tu to rl al S e rl es e oo e e, st e ectoors oo o D polcies

https://www.mynavyhr.navy.mil/Career-Management/Performance-Evaluation/eNAVFEIT/
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eNavFit Overview

Join us on Flank Speed Teams

The eNavFit Training Team is here to help!

1. While logged into FS Teams, click the “Teams” icon on the left, then “Join or create a
team” in the bottom left corner.
2. Enter the code mkxap2m and click “Join Team”.

Join or create a team Search teams

i»
> mkxap2m
Create a team Join a team withygee e

Jain team

All sessions recorded and available in the Teams Channel!
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Training Opportunities

= General Overview Training
« Training is offered on the 1st and 3 Thursdays of every month at 1200CST via MS
Teams
- Login information can be found on our eNavFit Webpage under “eNavFit
Scheduled Training” section

» Individualize Command Training
» eNavFit Team will travel to provide on-site travel as long as travel can be paid by the
command requesting training
» eNavFit Team can provide training via MS Teams
— General Overview
- Role Based
- Q&A

idi
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Help

Additional Questions?

Contact the MNCC at 1-833-330-MNCC(6622), 901-874-MNCC
(DSN 882-6622), askmncc@navy.mil

= For eNavFit Support Questions, add “eNavFit” in the subject line
* Validation errors or questions directly related to eNavFit prior to submission to PERS
* Please provide as much detail as possible in your email
* Send full screen screenshots of any errors you are experiencing
= For PERS-32 Questions, do not add eNavFit in the subject line
* Policy related questions
* Why is my report not in my OMPF?
* Why did my report get rejected?
= Always request a ticket to be created
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